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TOWN OF PROCTOR 
PROCTOR, VERMONT 


INCORPORATED NOVEMBER 18, 

Area - 3,983 Acres 

Town Highways 

Class I 

Class II 

Class III 

State Highway 

TOTAL 

Class IV 

Town Forest 

In Proctor 
In Pittsford 

Town Water Shed Forest 
Chittenden, Vermont 

Population 1990 Census 
First Railroad Train 

First White Man Visited S 

Altitude at Library 


1886 

I. 479 Mi leage 
7.070 Mileage 

II. 880 Mileage 
1.804 Mileage 
22.233 

. 350 

382.5 Acres 

217.5 Acres 
165.0 Acres 

1587 Acres 

1979 

1849 

therland Falls 1730 
500 Feet Above Sea Level 


Railroad Station Built 1892 

Torn Down 1967 

Village of Proctor Incorporated November 25, 1884 
Merged With Town June 28, 1966 

PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING 
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TELEPHONE NUMBERS 


To Report A Fire 

911 

Vermont State Police 

911 

Regional Ambulance 

911 

Town Clerk 

459-3333 

Proctor Jr-Sr High School 

459-3353 

Proctor Elementary School 

459-2225 

Rutland Central Sup. Union 

775-4342 

Proctor Free Library 

459-3539 

U.S. Post Office 

459-3359 

Skating Rink 

459-2819 

Proctor Pool 

459-2819 


Town Calendar 

Selectboard meet at the Town Clerk’s Office on the second and 
forth Monday of each month at 7:00 P.M. 

School Directors meet on the first and third Wednesday of the 
month, place of meeting alternates between the high school and 
elementary school. 

Town Clerk's Office open Monday through Friday from 8:00 A.M. 
4:00 P.M. closed weekends and holidays. 

Library Hours 

Monday through Thursday 9:00 A.M. to 12:00 Noon and 2:00 P.M. 
to 8:00 P.M. Friday 9:00 to Noon and 1:00 P.M. to 5:00 P.M. 


TRANSFER STATION 

Saturday 10:00 A.M. to 3:00 P.M. 

Summer Hours Friday 4:00 P.M. to 6:00 P.M. and Saturday from 
8:00 A.M. to 12:00 noon. 

Proctor Residents only - TRANSFER STATION STICKER REQUIRED 

Wednesday pick-up garbage and recycling, MUST BE ALONG THE 
ROAD SIDE BY 7:00 A.M. 


to 
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TOWN OF PROCTOR ELECTIVE TOWN OFFICERS 


Moderator 

G. Ray Ault 

2001 

Town Clerk 

Sidney Jones 

20 : . 

Treasurer 

Sidney Jones 

2001 

Selec tboard 

Richard Horner 

2002 


Carol Grace 

2003 


Raymond Beyette 

2001 

Li s t ers 

Peter Rimsa 

2001 


William Champine 

2001 


Robert Coons 

2002 

Collector of Taxes 

Mary Dahlin 

2001 

Town Agent 

F. Ray Keyser 

2000 

Cemetery Commissioners 

Charles B. Nichols, Jr. 

2001 


Henry Socinski 

2002 


Cynthis Socinski 

2002 


Robert Harger 

2002 

School Directors 

Rita Rinehart 

2002 


Arthur Saceric 

2001 


Donna Howe 

2002 


Mary Perkins 

2002 


Charles B. Nichols, Jr. 

2003 
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TOWN OF PROCTOR 
PROCTOR, VERMONT 


REPRESENTATIVES TO GENERAL ASSEMBLY 


Joseph Baker 

Judy Bloomer Crowley 

STATE SENATORS 

John Bloomer 
John Crowley 
Hull Maynard 

JUSTICES OF THE PEACE 

William Drinwater 
Gareth Fay 
Donald Russell 
Barbara Corliss 

APPOINTIVE TOWN OFFICERS 

Fence Viewer 
Poundkeeper 
Inspector of Lumber 
Weigher of Coal 
Tree Warden 
Health Officer 
Fire Warden 
Emergency Management 
Supt. of Public Works 
Town Constable 


Bonnie Kelleway 
Roland Bartlett 
R.J. Elrick 


Helen Kabastura 
Kevin Blongy 
Raymond Moran 
Chris Keyser 
Tom Doty 

Richard Kelleway, DVM 
Albert Wenta 
Kevin Blongy 
Raymond Moran 
Kevin Blongy 


LOCAL PLANNING AND ZONING 

Robert Coons, Zoning Adm. 
Joan Keyser 
William Perkins 


Bonnie Kelleway 
James Hall 


REP. RUTLAND COUNTY WASTE Charles B. Nichols, Jr. 

REP. RUTLAND REGION TRANSPORTATION James Hall 

REP. REGIONAL AMBULANCE Douglas Hastings 
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Pil Siliski & Buzzell, P.C. 

Certified Public Accountants 


INDEPENDENT AUDITOR'S REPORT 


To the Board of Selectmen 
Town of Proctor, Vermont 

We have audited the accompanying general purpose financial statements of the Town of 
Proctor, Vermont as of and for the year ended June 30, 2000, as listed in the table of contents. 
These general purpose financial statements are the responsibility of the Town of Proctor, 
Vermont's management. Our responsibility is to express an opinion on these general purpose 
financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the general purpose financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall general purpose financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

The general purpose financial statements referred to above do not include the general fixed 
asset account group, which should be included in order to conform with generally accepted 
accounting principles. The amount that should be recorded in the general fixed assets account 
group is not known. 

In our opinion, except for the effects on the financial statements of the omission described 
in the preceding paragraph, the general purpose financial statements referred to above present 
fairly, in all material respects, the financial position of the Town of Proctor, Vermont, as of June 
30, 2000, and the results of its operations and cash flows of its proprietary fund types for the year 
then ended in conformity with generally accepted accounting principles. 

Our audit was conducted for the purpose of forming an opinion on the general purpose 
financial statements taken as a whole. The combining and individual fund financial statements 
listed in the table of contents as schedules are presented for purposes of additional analysis and 
are not a required part of the general purpose financial statements of the Town of Proctor, 
Vermont. Such information has been subjected to auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly presented in all material 
respects in relation to the general purpose financial statements taken as a whole. 

In accordance with Government Auditing Standards^ we have also issued a report dated 
December 21, 2000 on our consideration of the Town of Proctor, Vermont's internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, 
contracts and grants. 


December 21, 2000 
Rutland, Vermont 
Reg. No. 1 19 
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See notes to financial statements. 


TOWN OF PROCTOR. VERMONT 


EXHIBIT A 


COMBINED BALANCE SHEET 





(Continued) 

ALL FUND TYPES AND ACCOUNT GROUPS 






JUNE 30, 2000 

LIABILITIES, RESERVES AND FUND EQUITY 

Governmental Fund Types 

Proprietary 
Fund Types 

Fiduciary 
Fund Types 

Account Group 

Memorandum 

Onlv 


General 

Fund 

Debt 

Service 

Fund 

Enterprise 

Funds 

Expendable 
Trust Funds 

General 

Long-Term Debt 

Total 

LIABILITIES 

Accounts Payable 

$ 63,302 

$ - 

$ 9.802 

S 

S 

$ 73.104 

Accrued Payroll 

8,838 

- 

2.302 

- 

- 

11,140 

Payroll Liabilities 

343 

- 

114 

- 

- 

457 

Due to Other Funds 

10,838 

- 

- 

5,389 

- 

16.227 

Other Liabilities 

3,882 

* 

2,263 

- 

- 

6,145 

Bonds Payable 

- 

- 

240.000 

- 

335,000 

575.000 

Total Liabilities 

87,203 

- 

254.481 

5.389 

335.000 

682.073 

RESERVES 

Reserve for Property Taxes Receivable 

170,519 

_ 

- 

- 

_ 

170.519 

Total Reserves 

170,519 


_ 

. 


170,519 

FUND EQUITY 

Contributed Capital 

- 

- 

2,822.732 

- 

- 

2,822,732 

Retained Earnings 

- 

- 

1,342,066 

- 

- 

1,342,066 

Fund Balance: 

Unreserved: 

Undesignated 

294,092 

- 

- 

- 

- 

294.092 

Designated 

158,771 

- 

- 

175,420 

- 

334.191 

Total Fund Equity 

452,863 


4,164,798 

175,420 


4.793,081 

TOTAL LIABILITIES, RESERVES 

AND FUND EQUITY 

$710.581' 

s 

S-l.-U 9.279 

$182,222 


$5.645 .073 



TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 2000 

Governmental Fund Types 

Fiduciary 

Fund Types 

Memorandum 

Only 


General 

Fund 

Debt 

Service 

Fund 

Expendable 

Trust Funds 

Total 

REVENUES 

General Government: 

Taxes 

$2,062,809 

$ 

S 

$2,062,809 

Licenses and Fees 

27,064 

- 

- 

27.064 

State of Vermont 

3,368 

- 

- 

3,368 

Other 

56,304 

- 

- 

56,304 

Highway Department 

State of Vermont 

65,642 

- 

- 

65.642 

Recreation 

19,000 

- 

- 

19.000 

Other 

- 

- 

38.014 

38.014 

Total Revenues 

2,234,187 

- 

38.014 

2.272.201 

EXPENDITURES 

Town Departmental: 

Selectmen 

5,544 

- 

- 

5,544 

Town Clerk and Treasurer 

64,799 

- 

- 

64,799 

Listers 

5,097 

- 

- 

5,097 

Elections 

913 

- 

- 

913 

Professional Services 

10,954 

- 

- 

10,954 

Municipal Building 

4,169 

- 

- 

4,169 

Boards and Agencies 

4,658 

- 

- 

4,658 

General Insurance 

4,681 

- 

- 

4,681 

Debt Service 

- 

360,511 

- 

360,511 

Solid Waste Disposal 

142,422 

- 

- 

142,422 

Highway 

279,889 

- 

- 

279,889 

Garage 

2,511 

- 

- 

2,511 


EXHIBIT B 


See notes to financial statements. 


EXHIBIT B 


TOWN OF PROCTOR. VERMONT 
COMBINED STATEMENT OF REVENUES. 
EXPENDITURES AND CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30. 200t 

Governmental Fund Types 

Fiduciary 

Fund Types 

Memorandum 

Only 

EXPENDITURES (Continued) 

Town Departmental: (Continued) 

General 

Fund 

Debt 

Service 

Fund 

Expendable 

Trust Funds 

Total 

Fire Department 

30,893 

- 


30,893 

Police 

21,937 

- 


21,937 

Swimming Pool 

24,983 

- 


24,983 

Skating Rink 

6,957 

- 


6,957 

Parks Maintenance 

287 

- 


287 

Taxes and Assessments 

16,677 

- 


16,677 

Health and Welfare 

18,251 

- 


18,251 

Street Lights 

28,582 

- 


28,582 

Other Commitments 

115,108 

- 

_ 

115,108 

Proctor School District 

1,366,174 

- 

_ 

1,366.174 

Other 

Total Expenditures 

2.155.486 

360.51 1 

36.235 

36.235 

36.235 

2.552.232 

Excess (Deficiency) of Revenues Over 

Expenditures 

78.701 

(360.511) 

1.779 

(280.031) 

OTHER FINANCING SOURCES (USES) 

Operating Transfers 

(25,511) 

25.511 


. 

Bond Proceeds 

- 

335.000 

. 

335.000 

Total Other Financing Sources (Uses) 

(25.511) 

360,51 1 

. 

335.000 

Excess (Deficiency) of Revenues and 

Other Financing Sources Over 

Expenditures and Other Financing 

Uses 

53,190 

- 

1,779 

54,969 

FUND BALANCE AT BEGINNING OF YEAR 

399.673 

- 

173.641 

573,314 

FUND BALANCE AT END OF YEAR 

s 452.862 

L 

£lZL42fl 

$ 628.283 


(Continued) 



TOWN OF PROCTOR, VERMONT 


EXHIBIT C 


STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 


BUDGET AND ACTUAL 

GENERAL FUND 

nT - wnxfT TT ^ for THE YEAR ENDED JUNE 30, 2000 

Variance 

Favorable 

General Government: 

Budget 

Actual 

(Unfavorable) 

Taxes 

$2,074,973 

$2,062,809 

$(12,164) 

Licenses and Fees 

22,050 

27,064 

5,014 

State of Vermont 

4,500 

3,368 

(U32) 

Other 

2,818 

56,304 

53,486 

Highway Department 

State of Vermont 

59,300 

59,542 

242 

Other 

8,100 

6,100 

(2,000) 

Recreation 

18,000 

19,000 

1,000 

Total Revenues 

2,189,741 

2,234,187 

44,446 

EXPENDITURES 

Town Departmental: 

Selectmen 

6,552 

5,544 

1,008 

Town Clerk and Treasurer 

64,745 

64,799 

(54) 

Listers 

7,116 

5,097 

2,019 

Elections 

1,500 

913 

587 

Professional Services 

10,950 

10,954 

(4) 

Municipal Building 

5,950 

4,169 

1,781 

Boards and Agencies 

1,000 

4,658 

(3,658) 

General Insurance 

6,415 

4,681 

1,734 

Debt Service 

2,200 

- 

2,200 

Solid Waste Disposal 

156,505 

142,422 

14,083 

Highway 

299,481 

279,889 

19,592 

Garage 

2,400 

2,511 

(111) 

Fire Department 

58,600 

30,893 

27,707 

Police 

23,200 

21,937 

1,263 

Swimming Pool 

22,560 

24,983 

(2,423) 

Skating Rink 

6,856 

6,957 

(101) 

Parks Maintenance 

500 

287 

213 

Taxes and Assessments 

15,381 

16,677 

(1,296) 

Health and Welfare 

19,751 

18,251 

1,500 

Special Services 

28,875 

28,582 

293 

Other Commitments 

65,500 

115,108 

(49,608) 

Proctor School District 

1,366,174 

1,366,174 

- 

Total Expenditures 

2.172.211 

2.155.486 

16.725 

Excess of Revenues Over Expenditures 

17.530 

78.701 

61.171 

OTHER FINANCING USES 

Operating Transfers 

(45,030) 

(25.511) 

19.519 

Excess (Deficiency) of Revenues Over 

Expenditures and Other Financing 

Uses 

(27,500) 

53,190 

80,690 

FUND BALANCE AT BEGINNING OF YEAR 

27.500 

399.673 

372.173 

FUND BALANCE AT END OF YEAR 

$ 

$ 452.862 

$452.863 

See notes to financial statements. 13 


TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES. EXPENSES 

CHANGES IN RETAINED EARNINGS 

ENTERPRISE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2000 


OPERATING REVENUES 
Charges and Rems 

OPERATING EXPENSES 
Wastewater Expenses 
Water Expenses 
Depreciation 

Total Operating Expenses 

Operating Income (Loss) Before Non-Operating Revenues (Expenses) 
and Operating Transfers 

NON-OPERATING REVENUES (EXPENSES) 

Interest Income 
Interest Expense 

Total Non-Operating Revenues (Expenses) 

Net Income (Loss) Before Operating Transfers 

OPERATING TRANSFERS 
General Fund Asset Expenditures Reimbursement 
Depreciation on Assets Acquired with Grant Funds 

Total Operating Transfers 

Net Income 

RETAINED EARNINGS AT BEGINNING OF YEAR 

RETAINED EARNINGS AT END OF YEAR 


See notes to Financial statements. 


EXHIBIT D 


$ 285,881 

103,889 

92,470 

120.288 

316.647 

(30.766) 

24,243 

(12.865 ) 

11.378 

(19.388 ) 

(9,001) 

94.570 

85.569 

66,181 


1,275,885 
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TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF CASH FLOWS 


EXHIBIT E 


ENTERPRISE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2000 


CASH FLOWS FROM OPERATING ACTIVITIES: 


Operating Income (Loss) 

$(30.7661 

Adjustments to Reconcile Operating Loss to 

Net Cash Provided by Operating Activities: 

Depreciation 

120,288 

(Increase) Decrease in: 

Sewer Charges Receivable 

13,020 

Water Rents Receivable 

19,896 

State of Vermont Receivable 

(6,811) 

Increase (Decrease) in: 

Accounts Payable 

(364) 

Accrued Payroll 

524 

Payroll Liabilities 

(284) 

Other Liabilities 

192 

Total Adjustments 

146.461 

Net Cash Provided by Operating Activities 

115,695 


CASH FLOWS FROM INVESTING ACTIVITIES: 

Interest Received 

Purchase of Property, Plant and Equipment 

24,243 

(136,213) 

Net Cash Provided by (Used In) Investing Activities 

(111.970) 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Principal Paid on Bonds 

Interest Paid on Bonds 

Decrease in Amount Due from General Fund 

Contributions, State of Vermont 

(20,000) 

(12,865) 

12,524 

136.213 

Net Cash Provided by Financing Activities 

115,872 

NET INCREASE IN CASH 

119,597 

CASH AT BEGINNING OF YEAR 

520.722 

CASH AT END OF YEAR 

$640.31 9 

Cash consisted of the following: 


Municipal Now Accounts 

Certificate of Deposit 

$238,914 

401.405 

Total 

$640,319 


See notes to financial statements. 
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TOWN OF PROCTOR, VERMONT 


NOTES TO FINANCIAL STATEMENTS 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

These financial statements are presented in conformity with generally accepted accounting 
principles as applicable to governments. The following is a summary of the more significant 
accounting policies affecting their presentation. 

A. Reporting Entity - The reporting entity of the Town of Proctor, Vermont (the Town) 
consists of all departments, commissions, boards, funds and account groups for which 
the Town has oversight responsibility. Oversight responsibility is determined on the 
basis of financial independence, governing authority, management designation, ability to 
significantly influence operations, and accountability for fiscal matters. 

B. Basis of Accounting - All governmental funds and expendable trust funds are 
accounted for using the modified accrual basis of accounting. Their revenues are 
recognized when they become measurable and available as net current assets. 
Expenditures are recognized when the related fund liability is incurred. The proprietary 
funds (enterprise funds) are accounted for using the accrual basis of accounting. Under 
this basis of accounting, revenues are recognized when earned and expenses are 
recognized when the related liability is incurred. 

C. Fund Accounting - The accounts of the Town have been organized on the basis of funds 
and account groups, each of which is considered a separate accounting entity. Each 
fund has been accounted for with a separate set of self-balancing accounts that 
comprise its assets, liabilities, fund balance or retained earnings, revenues and 
expenditures or expenses, as appropriate. The Town’s resources are allocated to and 
accounted for in individual funds based on the purposes for which they are to be spent 
and the means by which spending activities are controlled. The various funds are 
grouped in these financial statements into four general fund types and three broad fund 
categories as follows: 

GOVERNMENTAL FUNDS 

General Fund - The General Fund is the general operating fund of the Town. It is used 
to account for all financial resources except those required to be accounted for in 
another fund. 

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of 
resources for the payment of general long-term debt principal, interest and related costs. 
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NOTES TO FINANCIAL STATEMENTS (Continued) 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

PROPRIETARY FUNDS 

Enterprise Funds - The Enterprise Funds are used to account for operations that 
are financed and operated in a manner similar to private business enterprises. 

Accordingly, the costs (expenses, including depreciation) of providing sewer and water 
services to the general public on a continuing basis is financed through user charges 
and rents. 

FIDUCIARY FUNDS 

Trust Funds - The Trust Funds are used for assets under the administrative control of the 
Town for extended periods of time. They may be subject to a variety of administrative or 
financial restrictions on the investment or management of the assets. However, the Town 
exercises discretionary authority over the investment of trust fund assets. 

D. Fixed Assets - Except for proprietary funds, fixed assets are recorded as expenditures in 
the respective acquiring fund at the time of purchase. Such assets are not capitalized 
nor depreciated in these funds. Generally accepted accounting principles requires that 
fixed assets used in governmental fund type operations be accounted for in a General 
Fixed Assets Account Group. The Town, however, has not maintained a record of its 
general fixed assets and, accordingly, a statement of general fixed assets has not been 
presented. 

Enterprise Funds - The fixed assets as shown in the Sewage Disposal Fund 
(Wastewater) are: 1) costs, the majority of which were incurred in a Capital Projects 
Fund from 1986 to 1991 to update the sewage disposal facilities and equipment, and 2) 
costs that have been incurred since 1991 by the Enterprise Fund. 

The fixed assets as shown in the Water Fund include the following: 1) costs that were 
incurred in the Water Account Trust Fund to improve various water lines during 1992, 

2) costs that have been incurred by the Enterprise Fund, and 3) costs incurred in a 
Capital Projects Fund from 1995 to 1997 for construction of the water storage tank and 
related costs. 

Depreciation of all exhaustible fixed assets used by the Proprietary Funds is charged as 
an expense against its operations. Depreciation has been provided over the estimated 
useful lives using the straight-line method. The estimated useful lives are as follows: 
Buildings - 50 Years 

Improvements to Sewer and Water System - 25 to 40 Years 
Land Improvements - 25 to 40 Years 

E. Long-Term Liabilities - Long-term liabilities expected to be financed from Governmental 
Funds are accounted for in the General Long-Term Debt Account Group. This account 
group is not a fund and is concerned only with the measurement of financial position and not 
with results of operations. 
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NOTES TO FINANCIAL STATEMENTS (Continued) 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. Inventories - There are no inventories recorded. All inventory items are considered to 
be expenditures at the time of purchase. 

G. Reserves - Noncurrent portions (collectible more than sixty days after June 30, 2000) of 
property taxes receivable are reported on the General Fund balance sheet, in spite of 
their spending measurement focus. Special reporting treatment is used to indicate, 
however, that they are not considered available spendable resources, since they do not 
represent net current assets. Recognition of property tax revenue represented by 
noncurrent receivables is deferred until they become current receivables. Noncurrent 
portions of these long-term receivables are offset by a reserve account. 

H. Budgets and Budgetary Accounting - The Town follows these procedures in 
establishing the budgetary data reflected in these financial statements: 

1 . Prior to March, the Selectmen draft a proposed operating budget covering the 
General Fund for the fiscal year commencing July 1. The operating budget includes 
proposed expenditures and the means of financing them. 

2. The budget was legally enacted at Town Meeting on March 1, 1999. 

3. Any revisions that alter expenditures of any fund must be approved by the Board of 
Selectmen. 

4. Formal Budgetary integration is employed as a management control device during 
the year. 

I. Property Taxes - Property taxes were levied in July, 1999 by the Board of Selectmen on 
the grand list as of April 1, 1999. Taxes are based on 100% assessment of the property 
market value. Tax bills are due in four equal installments on August 10, November 10, 
February 10 and May 10. 

J. Interfund Account Balances - All unsettled interfund account balances resulting from 
transactions between funds have been shown as due to and due from the respective funds. 

K. Total Columns on Combined Statements - Total columns on the combined statements 
are captioned "Memorandum Only" to indicate that they are presented only to facilitate 
analysis. Data in these columns does not present financial position, results of 
operations, or changes in financial position in conformity with generally accepted 
accounting principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 
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2. GENERAL FUND - PROPERTY TAXES RECEIVABLE 

6/30/93 6/30/94 6/30/95 

Balance at 6/30/99 $1,534 $975 $1,551 

Tax Levy 
Collections: 

Current 

Delinquent 

Abatements 

Adjustments 2 2 : 

Balance at 6/30/00 1,534 975 1,551 

Collected 7/1/00- 8/30/00 

and Included as Revenue : - - 

Reserve for Property Taxes 

Receivable at 6/30/00 $1.534 $975 $1 .551 

3. ENTERPRISE FUNDS - WATER RENTS RECEIVABLE 

6/30/93 

and Earlier 6/30/94 6/30/95 

5 Balance at 6/30/99 $ 548 $ 725 $1,465 

Current Billings 
Collections: 

Current 

Delinquent (162) (355) (763) 

Abatements/ 

Adjustments - : - 

Balance at 6/30/00 $ 386 $J2 0 $ 702 

4. ENTERPRISE FUNDS - SEWER CHARGES RECEIVABLE 

6/30/94 6/30/95 

Balance at 6/30/99 $158 $1,168 

Current Billings 
Collections: 

Current 

Delinquent - (787) 

Abatements/ 

Adjustments 

Balance at 6/30/00 


$158 $ 381 


NOTES TO FINANCIAL STATEMENTS (Continued) 


6/30/96 

6/30/97 

6/30/98 

6/30/99 

6/30/00 

Total 

$14,276 

$15,284 

$40,117 

$137,761 

$ 

2,037,336 

$ 211,498 
2,037,336 

- 

(2,379) 

(13,066) 

(103,954) 

(1,918,023) 

(1,918,023) 

(119,399) 


14 

1 

(53) 

m 

(88) 

14,276 

12,919 

27,052 

33,754 

119,263 

211,324 



. 

(5.125) 

05,6801 

(40.805) 

%i±m 

$12.919 

122205 2 

£28,62.9 

$ 83.583 

$ 170.519 


6/30/96 6/30/97 6/30/98 6/30/99 6/30/00 Total 

$2,880 $6,604 $11,407 $43,473 $ - $ 67,102 

136,343 136,343 

(114,367) (114,367) 

(1,194) (2,973) (4,213) (32,255) - (41,915) 


_ 

14 

- 

40 

(ID 

43 

$1.686 

s 3.645 

IT 194 

$ 11.258 

$21.965 

$ 47.206 

6/30/96 

6/30/97 

6/30/98 

6/30/99 

6/30/00 

Total 

$3,094 

$ 8,167 

$13,793 

$34,613 

$ 

149,526 

$ 60,993 
149,526 

(2,085) 

(4,495) 

(7,519) 

(21,429) 

(126,202) 

(126,202) 

(36,315) 


10 

no) 

(16) 

(13) 

(29) 

$1.009 

$3.682 

$ 6.264 

$13.168 

s 23.311 

i 47,973 



NOTES TO FINANCIAL STATEMENTS (Continued) 


5. ENTERPRISE FUNDS - PROPERTY, PLANT AND EQUIPMENT 


A summary of property, plant and equipment at June 30, 2000 in the Enterprise Funds 


to CAO IWIJO VTO. 

Sewage Disposal Fund (Wastewater) 
Accumulated Net 

Cost Depreciation Book Value 

Land 

Land Improvements 

Buildings 

Improvements to Sewer System 

$ 2,200 
365,577 
410,876 
3,479,956 

$ 

113,780 

90,393 

939.976 

$ 2,200 
251,797 
320,483 
2,539.980 

Total 

$4,258,609 

$1,144,149 

$3.114,460 



Water Fund 



Cost 

Accumulated 

Depreciation 

Net 

Book Value 

Building 

Improvements to Water Lines 

Other 

$481,575 

60,043 

76,362 

$43,330 

1,501 

15,789 

$438,245 

58,542 

60.573 

Total 

$617,980 

$60,620 

$557,360 


Total depreciation expense for the year ended June 30, 2000 was $120,288, of which $106,861 
was charged in the Sewage Disposal Fund and $13,427 was charged in the Water Fund. 

6. ENTERPRISE FUNDS - BONDS 

Original 

Description of Issue Interest 

Long-Term Debt Amount Rate 

Storage Tank, Bond Issued 8/2/95 $320.000 5.21% 

The annual requirements to retire the long-term bonds as of June 30, 2000 are as follows: 


Year Ending 

June 30 

Principal 

Interest 

Total 

2001 

$ 20,000 

$11,980 

$31,980 

2002 

20,000 

11,065 

31,065 

2003 

20,000 

10,120 

30,120 

2004 

20,000 

9,150 

29,150 

2005 

20,000 

8,155 

28,155 

Thereafter 

140,000 

27,395 

167.395 

Total 

$240,000 

$77.865 

$317,865 
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NOTES TO FINANCIAL STATEMENTS (Continued) 

7. CHANGES rN GENERAL LONG-TERM DEBT ACCOUNT GROUP 


Changes in the general long-term debt account group for the year ended June 30, 


are as follows: 

Original 


Description of 

Issue 

Interest 

Long-Term Debt 

Amount 

Rate 

Sewer System Improvement 

Bond Issued 9/26/89 

$500,000 

6.5% 

Balance 

Principal 

Balance 

at 6/30/99 

Payments 

at 6/30/00 

$338,152 

$338,152 

s - 


The Sewer System Improvement Bond was paid in full ($338,152) on July 27, 1999, with 
the financing of a new bond with the Vermont Municipal Bond Bank, in the amount of 
$335,000. 



Original 


Description of 

Issue 

Interest 

Long-Term Debt 

Amount 

Rate 

Sewer System Improvement 
General Obligation Registered 
Bond Issued 7/21/99 

$335,000 

4.55% 


The annual requirements to retire long-term debt as of June 30, 2000 are as follows: 


Year Ending 

June 30 

Principal 

Interest 

Total 

2001 

$ 25,000 

$14,334 

$ 39,334 

2002 

30,000 

13,290 

43,290 

2003 

30,000 

12,067 

42,067 

2004 

30,000 

10,815 

40,815 

2005 

35,000 

9,422 

44,422 

Thereafter 

185,000 

22,736 

207.736 

Total 

$335,000 

$82,664 

$417,664 


8. GENERAL FUND - DESIGNATED FUND BALANCE 


The following is a summary of the General Fund Balance - Designated activity which 
occurred for each of the respective designated purposes for the year ended June 30, 2000: 


Designated Purpose 

General Fund 
Balance 
Designated 
at Beginning 
of the Year 

Appropri- 

ations 

Revenue 

Expenditures 

General Fund 
Balance 
Designated 
at End 
of the Year 

Marble Bridge 

$ 37,399 

$ 1,000 

$ 9,001 

$ 7,032 

$ 40,368 

Equipment 

127,131 

25,000 

12,900 

77,578 

87,453 

Fire Department 

- 

25,000 

4,599 

- 

29,599 

Municipal Building 
Equipment 

Total 

851 

500 



1.351 

$165.381 

$51,500 

$26.500 

$84.610 

$158,771 
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NOTES TO FINANCIAL STATEMENTS (Continued) 


9. COLLATERALIZED MUNICIPAL DEPOSIT AGREEMENT 

The Town has entered into a Collateralized Municipal Deposit Agreement with Charter 
One Bank. As a result, the bank has established a restricted securities account at the 
Manufacturers and Traders Trust Company as collateral to secure the deposits of the Town in 
its bank. As of June 30, 2000, the Town had $866,073 on deposit with Charter One Bank and 
the securities pledged as of that date are as follows: 

Par Value Market Value 

Federal National Mortgage Association 

GTD REMIC, Interest Rate 7.775%, 

Maturity 2/25/24 $899.841 $919.949 

10. CONCENTRATIONS OF CREDIT RISK 


The Town had deposits in excess of the federal deposit insurance limits of $100,000 in 
various financial institutions at various times throughout the year ended June 30, 2000. As of 
June 30, 2000, the Town's uninsured cash balances totaled $32,971. 

11. PENSION PLAN 


The Town elected to freeze their money purchase pension plan at July 1, 1984. 

The Town is utilizing the employees’ deferred compensation plan. This deferred 
compensation plan was in place prior to July 1, 1984, but was strictly contributory by 
the employees. The Town has elected to contribute 3.5% of eligible employees' earnings; 
limited to forty hours per week for hourly employees and weekly salary for salaried 
employees. The contribution by the Town to the deferred compensation plan for the current 
year amounted to $5,01 1 . 


GENERAL FUND 


The General Fund, which is the principal operating fund of the Town, is used to account 
for all activities of the Town not included in other specific funds. The General Fund 
accounts for the normal recurring activities of the Town. These activities are funded 
principally by property taxes on individuals and businesses. 
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TOWN OF PROCTOR, VERMONT SCHEDULE A-l 

GENERAL FUND 
STATEMENT OF REVENUES 


BUDGET AND ACTUAL 


FOR THE YEAR ENDED JUNE 30, 2000 

Variance 

Favorable 

GENERAL GOVERNMENT 

Budget 

Actual 

(Unfavorable) 

Taxes: 

Current Year 

$2,039,473 

$1,918,023 

$(121,450) 

Delinquent 

20,000 

126,430 

106,430 

Interest 

15.500 

18.356 

2.856 

Total Taxes 

2,074,973 

2,062,809 

(12.164) 

Licenses and Fees: 

Office Fees 

6,000 

10,386 

4,386 

Beverage Licenses 

250 

250 

- 

Dog Licenses and Penalties 

700 

864 

164 

Transfer Station Permits and Fees 

450 

914 

464 

School District Administrative Fee 

14,000 

14,000 

- 

Riverside Cemetery Administrative Fee 

650 

650 

- 

Total Licenses and Fees 

22.050 

27,064 

5.014 

State of Vermont: 

Local Ordinance Fines 

4.500 

3,368 

(1.132) 

Total State of Vermont 

4.500 

3,368 

(1,132) 

Other: 

Town Forest Right of Way 

318 

- 

(318) 

Interest Income 

2,500 

16,968 

14,468 

Miscellaneous 

- 

39,252 

39,252 

Railroad Tax 

- 

84 

84 

Total Other 

2,818 

56.304 

53,486 

Total General Government 

2.104.341 

2.149,545 

45.204 

HIGHWAY DEPARTMENT 

State of Vermont 

59,300 

59,542 

242 

Sale of Labor and Trucking 

6,500 

4,500 

(2,000) 

Sale of Supplies 

1,600 

1,600 

- 

Total Highway Department 

67.400 

65,642 

(1.758) 

RECREATION 

Minnie Proctor Trust Fund - Pool 

3,000 

4,000 

1,000 

Mortimer R. Proctor Trust Fund: 

Pool 

12,000 

12,000 

- 

Rink 

3.000 

3.000 

- 

Total Recreation 

18,000 

19.000 

1,000 

TOTAL REVENUES 

$2,189,741 

$2,234,187 

$44,446 

SELECTMEN 

Personal Services 

$ 3,000 

$ 3,000 

$ 

Secretary Services 

1,600 

1,600 

- 

Social Security Tax 

352 

230 

122 

Travel/Meetings 

1,600 

191 

1,409 

Miscellaneous 

- 

523 

(523) 

Total Selectmen 

6.552 

5.544 

1,008 
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TOWN OF PROCTOR, VERMONT 

SCHEDULE A-2 


GENERAL FUND 


(Continued) 

STATEMENT OF EXPENDITURES 



BUDGET AND ACTUAL 


Variance 

FOR THE YEAR ENDED JUNE 30, 2000 


V CU 1 V-' 

Favorable 

TOWN CLERK AND TREASURER 

Budget 

Actual 

(Unfavorable) 

Personal Services 

44,694 

45,140 

(446) 

Health and Accident Insurance 

4,400 

4,328 

72 

Retirement 

1,882 

2,034 

(152) 

Social Security Tax 

3,419 

3,458 

(39) 

Unemployment Insurance 

75 

51 

24 

Office Supplies 

2,000 

2,190 

(190) 

Postage and Envelopes 

2,600 

2,450 

150 

Advertising 

1,800 

1,214 

586 

Travel/Meetings 

100 

100 

- 

Town Report and Budget 

3,100 

2,772 

328 

Computer Services 

675 

1,073 

(398) 

Miscellaneous 

- 

01) 

11 

Total Town Clerk and Treasurer 64.745 

64,799 

(54) 

LISTERS 




Personal Services 

3,600 

3,497 

103 

Social Security Tax 

276 

260 

16 

Office Supplies 

580 

352 

228 

Postage and Envelopes 

110 

17 

93 

Telephone 

300 

564 

(264) 

Travel/Meetings 

250 

272 

(22) 

Professional Services 

2,000 

135 

1.865 

Total Listers 

7,116 

5,097 

2,019 

ELECTIONS 

1,500 

913 

587 

PROFESSIONAL SERVICES 




Accounting 

8,000 

8,350 

(350) 

Legal 

2,000 

1,898 

102 

Tax Collection Social Security Tax 

950 

706 

244 

Total Professional Services 

10,950 

10.954 

M) 

MUNICIPAL BUILDING 




Heat 

1,300 

1,243 

57 

Electricity 

1,800 

1,610 

190 

Telephone 

1,000 

961 

39 

Repairs and Improvements - Building 

500 

- 

500 

Building Maintenance 

350 

- 

350 

Equipment Maintenance 

500 

355 

145 

Equipment Replacement 

500 

- 

500 

Total Municipal Building 

5,950 

4.169 

1.781 

BOARDS AND AGENCIES 




Planning Commission 

500 

500 

- 

Regional Planning Commission 

500 

- 

500 

Zoning 

- 

4,158 

(4.158) 

Total Boards and Agencies 

1.000 

4,658 

(3,658) 
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SCHEDULE A-2 


TOWN OF PROCTOR. VERMONT 

GENERAL FUND (Continued) 


STATEMENT OF EXPENDITURES 


BUDGET AND ACTUAL 


Variance 

FOR THE YEAR ENDED JUNE 30, 2000 


Favorable 

GENERAL INSURANCE 

Budget 

Actual 

(Unfavorable) 

Properly 

300 

228 

72 

Municipal Equipment Floater 

90 

112 

(22) 

Umbrella Liability 

300 

197 

103 

Public Official Liability 

1,800 

1,330 

470 

Public Official Bond 

825 

313 

512 

Workmen's Compensation 

600 

183 

417 

Vehicle 

100 

112 

(12) 

General Liability 

2,400 

2,206 

194 

Total General Insurance 

6,415 

4.681 

1.734 

DEBT SERVICE 

Interest 

2,200 

- 

2.200 

Total Debt Service 

2,200 

- 

2.200 

SOLID WASTE DISPOSAL 

Personal Services 

5,327 

5,349 

(22) 

Social Security Tax 

408 

409 

(1) 

Unemployment Insurance 

35 

8 

27 

General Insurance 

150 

253 

(103) 

Transfer Box 

29,656 

26,772 

2,884 

Recycling Box 

1,200 

340 

860 

White Goods 

400 

468 

(68) 

Spring Clean Up 

4,459 

- 

4,459 

Tires 

450 

- 

450 

Miscellaneous 

5,000 

- 

5,000 

Curbside: 

Garbage Collection 

80,292 

80,157 

135 

Recycling 

29,128 

28,666 

462 

Total Solid Waste Disposal 

156,505 

142,422 

14,083 

HIGHWAY 

Personal Services 

81,146 

88,016 

(6,870) 

Health and Accident Insurance 

11,300 

15,384 

(4,084) 

Retirement 

2,377 

2,127 

250 

Social Security Tax 

6,208 

6,624 

(416) 

Unemployment Insurance 

300 

222 

78 

Gas and Oil 

6,000 

3,906 

2,094 

Vehicle Expense and Repairs 

6,000 

13,044 

(7,044) 

Small Tools and Equipment 

3,000 

3,675 

(675) 

Rentals 

700 

1,006 

(306) 

Highway Repairs 

1,500 

1,452 

48 

Highway Improvements 

140,000 

108,621 

31,379 

Salt, Sand and Plow Blades 

28,000 

26,328 

1,672 

Tree Removal 

300 

565 

(265) 

Signs 

500 

133 

367 

General Insurance 

12,000 

6,574 

5,426 

Travel/Meetings 

150 

26 

124 

Miscellaneous 


2.186 

(2.186) 

Total Highway 

299.481 

25 

279.889 

19.592 
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SCHEDULE A-2 


TOWN OF PROCTOR, VERMONT 

GENERAL FUND (Continued) 


STATEMENT OF EXPENDITURES 


BUDGET AND ACTUAL 

FOR THE YEAR ENDED JUNE 30, 2000 


Variance 

Favorable 

GARAGE 

Budget 

Actual 

(Unfavorable) 

Heat 

300 

- 

300 

Electricity 

250 

284 

(34) 

Telephone 

450 

613 

(163) 

Rentals 

150 

171 

(21) 

Building Improvements and Repairs 

950 

968 

(18) 

General Insurance 

300 

336 

(36) 

Miscellaneous 

- 

139 

(139) 

Total Garage 

2,400 

2.511 

(111) 

FIRE DEPARTMENT 

Personal Services 

3,700 

3,700 

- 

Operating Supplies 

1,000 

316 

684 

Protective Equipment 

2,200 

3,223 

(1,023) 

Gas and Oil 

1,000 

406 

594 

Vehicle Expense and Repairs 

4,000 

4,360 

(360) 

Small Tools and Equipment 

3,500 

4,064 

(564) 

Heat 

1,500 

2,416 

(916) 

Electricity 

1,200 

735 

465 

Telephone 

2,200 

1,122 

1,078 

Communications 

2,000 

1,584 

416 

Improvements and Repairs: 

Buildings and Fixtures 

2,200 

2,252 

(52) 

Machinery and Equipment 

1,100 

1,337 

(237) 

Equipment Replacement 

25,000 

- 

25,000 

General Insurance 

7,000 

4,546 

2,454 

Hepatitis Vaccine 

200 

- 

200 

Miscellaneous, Dues and Travel 

800 

832 

(32) 

Total Fire Department 

58,600 

30,893 

27.707 

POLICE 

Constables 

2,400 

2,400 

- 

General Insurance 

400 

137 

263 

Contract Services 

16,500 

14,517 

1,983 

Contract Service Supplies 

2,200 

4,053 

(1,853) 

Supplies 

200 

- 

200 

Animal Control 

1.500 

830 

670 

Total Police 

23.200 

21,937 

1,263 

SWIMMING POOL 

Personal Services 

14,500 

17,266 

(2,766) 

Social Security Tax 

1,070 

1,321 

(251) 

Operating Supplies 

990 

555 

435 

Maintenance Supplies 

700 

1,649 

(949) 

Chlorine 

1,950 

1,392 

558 

Telephone 

350 

288 

62 

Electricity 

200 

263 

(63) 

General Insurance 

1,200 

713 

487 

Advertising 

250 

- 

250 

Miscellaneous 

1.350 

1.536 

(186) 


22,560 24.983 (2,423 ) 


Total Swimming Pool 
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SCHEDULE A-2 


TOWN OF PROCTOR, VERMONT 

GENERAL FUND (Continued) 


STATEMENT OF EXPENDITURES 

BUDGET AND ACTUAL 

FOR THE YEAR ENDED JUNE 30, 2000 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

SKATING RINK 

Personal Services 

4,000 

4,000 

- 

Social Security Tax 

306 

306 

- 

Maintenance Supplies 

350 

382 

(32) 

Vehicle Expense and Repairs 

300 

443 

(143) 

Heat 

400 

548 

(148) 

Electricity 

350 

385 

(35) 

Telephone 

350 

288 

62 

Improvements and Repairs - Building 

300 

358 

(58) 

General Insurance 

350 

247 

103 

Miscellaneous 

150 

- 

150 

Total Skating Rink 

6,856 

6,957 

non 

PARKS MAINTENANCE 

500 

287 

213 

TAXES AND ASSESSMENTS 

Vermont League of Cities and Towns 

1,100 

1,002 

98 

Rutland County Tax 

8,200 

9,575 

(1,375) 

Tax, Town Forest 

1,081 

1,100 

(19) 

Marble Valley Transit 

5,000 

5,000 

- 

Total Taxes and Assessments 

15,381 

16.677 

(1,296) 

HEALTH AND WELFARE 

Rutland Community Service 

2,200 

2,200 

- 

Rutland Area Visiting Nurse, Hospice 

4,006 

4,006 

- 

Rutland Area Agency on Aging 

500 

500 

- 

Health Officer 

250 

250 

- 

Regional Ambulance Service, Inc. 

9,895 

9,895 

- 

Rutland County Women’s Network Shelter 

400 

400 

- 

Mosquito Spray 

1,500 

- 

1,500 

BROC 

1,000 

1,000 

- 

Total Health and Welfare 

19,751 

18,251 

1,500 

STREET LIGHTS 

28,875 

28,582 

293 

OTHER COMMITMENTS 

Library 

39,500 

39,500 

- 

Marble Bridge Repair 

1,000 

(1,970) 

2,970 

Equipment 

25,000 

77.578 

(52.578) 

Total Other Commitments 

65,500 

115,108 

(49,608) 

PROCTOR SCHOOL DISTRICT 

1,366.174 

1.366,174 

- 

TOTAL EXPENDITURES 

$2,172,211 $2,155,486 

$16,725 
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DEBT SERVICE FUND 


Sewer System Improvement Bond - This fund has been set up to account 
for resources set aside to pay interest and principal on the Sewer System 
Improvement Bond. 


TOWN OF PROCTOR. VERMONT SCHEDULE B-l 
DEBT SERVICE FUND 

STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 
FOR THE YEAR ENDED JUNE 30, 2000 


Sewer System 
Improvement 
Bond 

REVENUE 

Total Revenues $ - 


EXPENDITURES 
Debt Service: 

Principal Payments 338,152 

Interest Payments 20,334 

Bond Fees 2,025 

Total Expenditures 360,51 1 

Deficiency of Revenues over Expenditures (360,51 1 ) 

OTHER FINANCING SOURCES 

Bond Proceeds 335,000 

Transfer from General Fund 25,51 1 

Total Other Financing Sources 360,51 1 

Excess of Revenues and Other 
Financing Sources Over 

Expenditures ^ 

FUND BALANCE AT BEGINNING OF YEAR - 

FUND BALANCE AT END OF YEAR $ z 
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ENTERPRISE FUNDS 


Sewage Disposal Fund (Wastewater) - To account for the provision of sewer services 
to the residents of the Town. All activities necessary to provide such services are 
accounted for in this fund, including, but not limited to, administration, operations, 
maintenance, and billing and collection. 

Water Fund - To account for the provision of water services to the residents of the 
Town. All activities necessary to provide such services are accounted for in this fund, 
including, but not limited to, administration, operations, maintenance, and billing and 
collection. 


TOWN OF PROCTOR, VERMONT SCHEDULE C-l 

ENTERPRISE FUNDS 
COMBINING BALANCE SHEET 

JUNE 30, 2000 


ASSETS 


CURRENT ASSETS 

Cash: 

Sewage 

Disposal 

Fund 

(Wastewater) 

Water 

Fund 

Total 

Money Markets 

S 164,408 

$ 74,506 

$ 238,914 

Certificates of Deposit 

151,449 

249,956 

401,405 

Sewer Charges Receivable 

47,973 

- 

47,973 

Water Rents Receivable 

- 

47,206 

47,206 

State of Vermont Receivable 

6,811 

- 

6,811 

Due from Other Funds 

556 

4.594 

5,150 

Total Current Assets 

371,197 

376,262 

747,459 

PROPERTY, PLANT AND EQUIPMENT 

Land 

2,200 

- 

2,200 

Land Improvements 

365,577 

- 

365,577 

Buildings 

410,876 

481,575 

892,451 

Improvements Other than Buildings 

3,479,956 

4,258,609 

136,405 

617,980 

3.616,361 

4,876,589 

Less: Accumulated Depreciation 

('Ll 44, 149) 

<'60.6201 

0. 204.769) 

Net Property, Plant and Equipment 

3,114,460 

557,360 

3,671,820 

TOTAL ASSETS 

S3.485.657 

$933,622 

$4.419.279 
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TOWN OF PROCTOR, VERMONT 

ENTERPRISE FUNDS 
COMBINING BALANCE SHEET 

JUNE 30, 2000 


LIABILITIES 
Accounts Payable 
Accrued Payroll 
Payroll Liabilities 
Other Liabilities 
Bond Payable 


Total Liabilities 7,767 

FUND EQUITY 
Contributed Capital: 

Federal 2,145,901 

State of Vermont 1,503,991 

Total Contributed Capital 3,649,892 

Less: Accumulated Depreciation Transfers 978,83 6 

Net Contributed Capital 2,671,056 

Retained Earnings: 

Unreserved - Investment in Property, 

Plant and Equipment 443,404 

Operating Surplus 363,430 

Total Retained Earnings 806,834 

Total Fund Equity 3,477,890 

TOTAL LIABILITIES AND 

FUND EQUITY S3.485.657 


LIABILITIES AND FUND EQUITY 

Sewage 

Disposal 

Fund 

(Wastewater) 

S 4,649 
1,151 
57 
1,910 


SCHEDULE C-l 

(Continued) 


Water 

Fund 

Total 

S 5,153 
1,151 

57 

353 

240.000 

S 9,802 

2,302 
114 
2,263 
240.000 

246,714 

254.481 

166,668 

2,145,901 

1.670.659 

166,668 

3,816,560 

14,992 

993.828 

151.676 

2,822,732 

90.459 

444,773 

533,863 

808,203 

535.232 

1,342,066 

686,908 

4.164,798 

$933,622 

$4,419,279 
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TOWN OF PROCTOR, VERMONT 
ENTERPRISE FUNDS 


SCHEDULE C-2 


COMBINING STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN RETAINED EARNINGS 
FOR THE YEAR ENDED JUNE 30, 2000 


OPERATING REVENUES 
Charges/Rents 

OPERATING EXPENSES 
Personal Services 
Health and Accident Insurance 
Retirement 
Social Security Tax 
Unemployment Insurance 
Operating Supplies 
Maintenance Supplies 
Postage and Envelopes 
Gas and Oil 

Vehicle Expense and Repairs 
Small Tools and Equipment 
Chlorine 
Fluoride 

Taxes on Water Shed 
Heat 

Electricity 

Telephone 

Rentals 

Filter Plant Repair 
Filter Plant Equipment 
Water Tank Filtration 
Line Repairs and Maintenance 
Improvements and Repairs - 

Machinery, Equipment, and Building 
General Insurance 
Travel/Meetings 
Dues 

Contract Services 
Lab Tests 
Permit Fees 
Chemicals 
Polymers 
Soda Ash 


Sewage 

Disposal 

Fund 

(Wastewater) 

Water 

Fund 

Total 

$149,495 

$136,386 

$ 285.881 

27,409 

27,409 

54,818 

6,269 

6,269 

12,538 

425 

425 

850 

2,097 

2,097 

4,194 

58 

58 

116 

68 

794 

862 

559 

674 

1,233 

- 

450 

450 

800 

800 

1,600 

678 

678 

1,356 

286 

868 

1,154 

- 

5,031 

5,031 

- 

2,216 

2,216 

- 

9,407 

9,407 

2,146 

2,196 

4,342 

25,688 

1,907 

27,595 

468 

2,485 

2,953 

308 

308 

616 

- 

936 

936 

- 

3,159 

3,159 

- 

3,213 

3,213 

318 

333 

651 

17,376 

41 

17,417 

2,432 

1,707 

4,139 

120 

129 

249 

- 

285 

285 

1,500 

1,500 

3,000 

1,180 

2,436 

3,616 

- 

3,273 

3,273 

69 

- 

69 

- 

5,249 

5,249 

- 

2,340 

2,340 
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SCHEDULE C-2 


TOWN OF PROCTOR, VERMONT 

ENTERPRISE FUNDS (Continued) 


COMBINING STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN RETAINED EARNINGS 
FOR THE YEAR ENDED JUNE 30, 2000 



Sewage 

Disposal 

Fund 

(Wastewater) 

Water 

Fund 

Total 

OPERATING EXPENSES (Continued) 

WeJJ House Electricity 

- 

690 

690 

Weil House Repairs 

- 

191 

191 

Pumping Stations Electricity 

9,256 

- 

9,256 

Pumping Stations Improvements and Repairs - 

Machinery and Equipment 

4,379 

- 

4,379 

Depreciation 

106,861 

13,427 

120,288 

Miscellaneous 

- 

2.916 

2,916 

Total Operating Expenses 

210,750 

105.897 

316.647 

Operating Income (Loss) Before Non- 
Operating Revenues (Expenses) and 

Operating Transfers 

(61.255) 

30.489 

(30.766) 

NON-OPERATING REVENUES (EXPENSES) 

Interest Income 

10,749 

13,494 

24,243 

Interest Expense 

- 

(12.865) 

(12.865) 

Net Non-Operating Revenues (Expenses) 

10.749 

629 

11.378 

Net Income (Loss) Before 

Operating Transfers 

(50.506) 

31,118 

(19,388) 

OPERATING TRANSFERS 

General Fund Asset Expenditures Reimbursement 

(9,001) 

- 

(9,001) 

Depreciation on Assets Acquired with 

Grant Funds 

91.237 

3.333 

94.570 

Total Operating Transfers 

82.236 

3.333 

85,569 

Net Income 

31,730 

34,451 

66,181 

RETAINED EARNINGS AT BEGINNING OF 

YEAR 

775,104 

500.781 

1.275.885 

RETAINED EARNINGS AT END OF YEAR 

$806,834 

$535,232 

$1,342,006 
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TOWN OF PROCTOR, VERMONT SCHEDULE C-3 

ENTERPRISE FUNDS 

COMBINING STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30, 2000 



Sewage 

Disposal 

Fund 

(Wastewater) 

Water 

Fund 

Total 

CASH FLOWS FROM OPERATING ACTIVITIES: 

Operating Income (Loss) 

S (61,255) 

$ 30,489 

$ (30,766) 

Adjustments to Reconcile Operating Income (Loss) 
to Net Cash Provided by Operating Activities: 

Depreciation 

106,861 

13,427 

120.288 

(Increase) Decrease in: 

Sewer Charges Receivable 

13,020 

- 

13,020 

Water Rents Receivable 

- 

19,896 

19,896 

State of Vermont Receivable 

(6,811) 

- 

(6,811) 

Increase (Decrease) in: 

Accounts Payable 

1,373 

(1,737) 

(364) 

Accrued Payroll 

262 

262 

524 

Payroll Liabilities 

(142) 

(142) 

(284) 

Other Liabilities 

174 

18 

192 

Total Adjustments 

114.737 

31,724 

146,461 

Net Cash Provided by 

Operating Activities 

53,482 

62,213 

115,695 

CASH FLOWS FROM INVESTING ACTIVITIES: 

Interest Received 

10,749 

13,494 

24,243 

Purchase of Property, Plant and Equipment 

(136,213) 

- 

(136.213) 

Net Cash Provided by (Used in) 

Investing Activities 

(125,464) 

13,494 

(111,970) 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Principal Paid on Bond 

- 

(20,000) 

(20,000) 

Interest Paid on Bond 

- 

(12,865) 

(12,865) 

Decrease in Amount Due from General Fund 

11,516 

1,008 

12,524 

Contributions, State of Vermont 

136,213 

- 

136,213 

Net Cash Provided by (Used in) 

Financing Activities 

147.729 

(31.857) 

115,872 

NET INCREASE IN CASH 

75,747 

43,850 

119,597 

CASH AT BEGINNING OF YEAR 

240.110 

280.612 

520.722 

CASH AT END OF YEAR 

$315,857 

$324,462 

$640.319 

Cash consisted of the following: 

Money Markets 

$164,408 

$ 74,506 

$238,914 

Certificates of Deposit 

151,449 

249,956 

401.405 

Total 

$315,857 

$324,462 

$640,319 
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FIDUCIARY FUNDS 


Expendable Trust Funds - The Trust Funds account for assets under the 
administrative control of the Town for extended periods of time. These funds are as 
follows: 


Riverside Cemetery Fund 
Mortimer R. Proctor Fund 
Act 200 Fund 
Reappraisal Fund 


SCHEDULE D-l 

TOWN OF PROCTOR, VERMONT 

EXPENDABLE TRUST FUNDS 

COMBINING BALANCE SHEET 

JUNE 30, 2000 

Riverside Mortimer R. 



Cemetery 

Fund 

Proctor 

Fund 

Act 200 
Fund 

Reappraisal 

Fund 

Total 

ASSETS 

CASH 

Money Markets 

Certificates of Deposit 

$ 3,625 
117,246 

$38,869 

$ - 

$15,381 

$ 57,875 
117.246 

Total Cash 

120,871 

38,869 


15,381 

175.121 

DUE FROM GENERAL FUND 

. 


5,688 


5,688 

TOTAL ASSETS 

$120,871 

$38,869 

$5.688 

$15,381 

$180,809 

LIABILITIES AND FUND BALANCE 





LIABILITIES 

Due to General Fund 

$ 

$ 5.389 

$ - 

$ 

$ 5,389 

FUND BALANCE 

120.871 

33,480 

5,688 

15,381 

175.420 

TOTAL LIABILITIES 

AND FUND BALANCE $120,871 

$38,869 

$5,688 

$15,381 

$180,809 
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SCHEDULE D-2 


TOWN OF PROCTOR, VERMONT 

EXPENDABLE TRUST FUNDS 
COMBINING STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED JUNE 30, 2000 


Riverside Mortimer R. 



Cemetery 

Proctor 

Act 200 

Reappraisal 



Fund 

Fund 

Fund 

Fund 

Total 

REVENUES 

Interest Earned 

$ 5,820 

$ 2,031 

$ 

$ 511 

$ 8,362 

Sale of Lots and Perpetual Care 

2,900 

- 

- 

- 

2,900 

Trust Funds 

- 

21,894 

- 

- 

21,894 

State of Vermont 

_ 

_ 

_ 

4,858 

4,858 

Total Revenues 

8,720 

23,925 


5,369 

38,014 

EXPENDITURES 

Mowing (Highway Department) 

4,500 

- 

- 

- 

4,500 

Administrative Fee (General Fund) 

650 

- 

- 

- 

650 

Swimming Pool (General Fund) 

- 

12,000 

- 

- 

12,000 

Swimming Pool Other Projects 

- 

2,100 

- 

- 

2,100 

Skating Rink (General Fund) 

- 

3,000 

- 

- 

3,000 

Tax Mapping 

- 

11,790 

- 

- 

11,790 

Memorial Day 

- 

150 

- 

- 

150 

Cemetery Flags 

- 

317 

- 

- 

317 

Youth League 

- 

104 

- 

- 

104 

Town Records 

- 

1,624 

- 

- 

1,624 

Total Expenditures 

5,150 

31,085 

. 

. 

36.235 

Excess (Deficiency) of Revenues 

Over Expenditures 3,570 

(7,160) 


5,369 

1,779 

FUND BALANCE AT 

BEGINNING OF YEAR 

117,301 

40,640 

5,688 

10,012 

173.641 

FUND BALANCE AT 

END OF YEAR 

$120,871 

S3 3.480 

$5.688 

$15,381 

$175.420 


35 


P<l Siliski & Buzzell, RC. 

Certified Public Accountants 


REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Selectmen 
Town of Proctor, Vermont 

We have audited the general purpose financial statements of the Town of Proctor, Vermont 
as of and for the year ended June 30, 2000, and have issued our report thereon dated December 
2 1 , 2000, which was qualified due to the omission of the general fixed assets account group. We 
conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards , issued by the 
Comptroller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether the Town of Proctor, Vermont’s 
general purpose financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance 
with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Town of Proctor, Vermont’s 
internal control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the general purpose financial statements and not to provide 
assurance on the internal control over financial reporting. However, we noted certain matters 
involving the internal control over financial reporting and its operation that we consider to be 
reportable conditions. Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial reporting 
that, in our judgment, could adversely affect the Town of Proctor, Vermont’s ability to record, 
process, summarize and report financial data consistent with the assertions of management in the 
general purpose financial statements. The reportable conditions are described as follows: 

Segregation of Duties 

The individual responsible for the recording of cash transactions, depositing cash, 
check writing and check signing is also responsible for the reconciliation of the various 
cash accounts with the bank and books. We understand that the number of accounting staff 
at the Town Office is limited and that the two individuals at the Town Office may perform 
each others duties at various times during the year such that the segregation of accounting 
duties is impossible. We do believe, however, that the individual who is not responsible 
for the recording of cash transactions, check writing and check signing of a respective cash 
account should be responsible for reconciling of that cash account. 
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Selectmen Orders 


As part of our audit procedures, we made a random selection of expenditures and 
reviewed each for the following: 

Agreement of Amount Recorded with Invoice and Check 
Correct General Ledger Account Classification 
Approval (Signed Selectmen Order) 

As a result of these tests, it was noted that fourteen (14) of the sixty (60) expenditures 
tested had no signed selectmen orders. The selectmen have a fiduciary responsibility as the 
governing body and are ultimately responsible for these expenditures. By the orders not 
being signed, or having them signed after the fact, expenditures are occurring without 
proper approval and verification. To ensure that all expenditures are approved, including 
payroll, there could be a one-time approval of the payroll expenditures and documentation 
in the minutes at the beginning of the year for periodic payments due. Another suggestion 
is to complete a selectman order indicating the payment period, amount and/or pay rates for 
employees. All other invoices should be approved as received. 

A material weakness is a condition in which the design or operation of one or more of the 
internal control structure components does not reduce to a relatively low level the risk that 
misstatements in amounts that would be material in relation to the general purpose financial 
statements being audited may occur and not be detected within a timely period by employees in 
the normal course of performing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all matters in the internal control 
that might be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses. However, we believe 
none of the reportable conditions described above are material weaknesses. We also noted other 
matters involving the internal control over financial reporting that we have reported to 
management of the Town of Proctor, Vermont in a separate letter dated December 21, 2000. 


This report is solely intended for the information and use of the audit committee, 
management and others within the organization, and is not intended to be and should not be used 
by anyone other than these specified parties. 



December 21, 2000 
Rutland, Vermont 
Reg. No. 1 1 9 
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Town of Proctor Proposed Expenditure Budgets July 1,2001 to June 30,2002 


Department 

Budget 

Actual 

Estimated 

Budget 

Change 

Selectboard 

2000-2001 

12/30/00 

6/30/01 

2001-2002 


Personal Service 

3,000- 

1,875- 

3,000- 

3,000- 


Secretary Service 

1,600- 

595- 

1,600- 

1,600- 


Fica 

352- 

144- 

352- 

352- 


Travel Meetings 

Miscellaneous 

1,600- 


1,600- 

1,600- 


Total Selectboard 

6,552- 

2,614- 

6,552- 

6,552- 

-0- 

Town Clerk -Treasurer 

Personal Service 

45,916- 

22,958- 

45,916- 

46,773- 


H & A Insurance 

4,721- 

2,283- 

4,910- 

5,297- 


Retirement 

1,959- 

653- 

1,959- 

2,041- 


Fica 

3,513- 

1,756- 

3,513- 

3,578- 


Unemployment 

110- 

11- 

60- 

110- 


Office Supplies 

2,500- 

1,807- 

2,600- 

3,000- 


Postage-Envelopes 

2,600- 

783- 

2,600- 

2,600- 


Advertising 

1,800- 

1,388- 

2,200- 

2,000- 


Travel-Meetings 

250- 


250- 

250- 


Town Report 

3,100- 


3,100- 

3,100- 


Computer Service 

Miscellaneous 

725- 


725- 

725- 


Total Town Clerk-Treasurer 

67,194 

31,639- 

67,833- 

69,474- 

2,280- 

Listers 

Personal Service 

3,600- 

855- 

3,600- 

4,300- 


Fica 

276- 

66- 

276- 

329- 


Office Supplies 

580- 


300- 

570- 


Postage-Envelopes 

110- 

4- 

75- 

120- 


Telephone 

576- 

218- 

500- 

576- 


Travel-Meetings 

250- 

125- 

250- 

250- 


Professional Service 

1,000- 


450- 

2,700- 


Total Listers 

6,392- 

1,268- 

5,451- 

8,845- 

2,453- 

Elections 

1,800- 

1,197- 

2,205- 

1,800- 

-0- 

Professional Service 

Tax Collector Fica 

950- 

533- 

750- 

765- 


Audit 

8,200- 


8,500- 

8,900- 


Legal 

2,400- 

238- 

2,000- 

2,400- 


Total Professional Service 

11,550- 

771- 

11,250- 

12,065- 

515- 

Municipal Building 

Heat 

1,300- 

614- 

1,500- 

1,600- 


Electricity 

1,700- 

568- 

1,500- 

1,700- 


Telephone 

1,000- 

453- 

1,000- 

1,000- 


Imp./Repair Building 

500- 


300- 

500- 


Maintenance 

350- 

76- 

350- 

350- 


Equipment Maintenance 

500- 

480- 

480- 

500- 


Equipment Replacement 

600- 


600- 

600- 


Total Municipal Building 

5,950- 

2,191- 

5,830- 

6,250- 

300- 
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I 


Department 

Budget 

Actual 

Estimated 

Budget 

Boards & Agencies 

2000-2001 

12/30/00 

6/30/01 

2001-2002 

Planning commission 

500- 


400- 

1,000- 

Rutland Regional Planning 

500- 

500- 

500- 

500- 

Zoning 

2,000- 

625- 

900- 

2,000- 

Total Boards & Agencies 

3,000- 

1,125- 

1,800- 

3,500- 

General Insurance 

Property 

250- 

268- 

268- 

300- 

Municipal Equip. Floater 

125- 

134- 

134- 

150- 

Umbrella Liability 

250- 

208- 

208- 

250- 

Public Official Liability 

1,500- 

2,144- 

2,144- 

2,200- 

Public Official Bond 

825- 


825- 

825- 

Workmen’s Comp. 

400- 

247- 

247- 

300- 

Vehicle 

125- 

134- 

134- 

150- 

General Liability 

2,200- 

1,963- 

1,963- 

2,200- 

Total General Insurance 

5,675- 

5,098- 

5,923- 

6,375- 

Debt Service 

Interest 

1,000- 

- 0 - 

500- 

1,000- 

Total Debt Service 

1,000- 

-0- 

500- 

1,000- 

Solid Waste Disposal 

Personal Service 

5,418- 

2,919- 

5,418- 

5,580- 

Fica 

415- 

223- 

415- 

427- 

Unemployment 

35- 

2- 

25- 

35- 

General Insurance 

300- 

298- 

298- 

300- 

Transfer Box 

29,309- 

14,507- 

29,505- 

30,975- 

Recycling Box 

800- 

222- 

600- 

800- 

White Goods 

400- 

124- 

400- 

500- 

Spring Clean-up 

Tires 

4,500- 

450- 


450- 

500- 

Curbside Garbage Collection 

82,112- 

34,989- 

82,023- 

88,739- 

Curbside Recycling 

29,279- 

12,246- 

29,380- 

25,848- 

Total Solid Waste Disposal 

153,018- 

65,530- 

148,514 

153,704- 

Fire Department 

Personal Service 

3,700- 

3,700- 

3,700- 

3,700- 

Operating Supplies 

1,000- 

486- 

950- 

1,000- 

Protective Equipment 

2,500- 

159- 

2,500- 

5,000- 

Gas & Oil 

1,000- 

286- 

700- 

1,000- 

Vehicle Expense/Repair 

4,000- 

799- 

3,600- 

3,000- 

Small tools, equipment 

3,500- 


3,500- 

3,000- 

Heat 

1,500- 

675- 

1,800- 

1,500- 

Electricity 

1,200- 

240- 

800- 

1,200- 

Telephone 

2,200- 

511- 

1,600- 

2,200- 

Communications 

2,000- 

1,494- 

2,000- 

2,000- 

Uniform Replacement 

1,750- 


1,750- 

1,750- 

Imp. /Repair building 

2,200- 

627- 

2,200- 

2,200- 

Imp. /Repair Equipment 

1,100- 

888- 

1,100- 

1,100- 

Sinking Fund 

30,000- 


30,000- 

30,000- 

General Insurance 

5,000- 

4,490- 

5,327- 

5,400- 

Dues,Travel 

500- 

347- 

500- 

500- 

Hepatitis Vaccine 

200- 

159- 

159- 

200- 

Training 

2,000- 


2,000- 

2,000- 

Fire Prevention 

Total Fire Department 

65,350- 

14,861- 

64,186- 

250- 

67,000- 


Change 


500- 


700- 

- 0 - 


608- 


1,650- 
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Town of Proctor Proposed Expenditure Budgets July 1,2001 to June 30,2002 


Department 

Budget 

Actual 

Estimated 

Budget 

Change 


2000-2001 

12/30/00 

6/30/01 

2001-2002 


Police 






Supplies 

200- 





Traffic Lights 




717- 


Animal Control 

1,000- 


500- 

750- 


General Insurance 

200- 

183- 

183- 

200- 


Contract Service 

16,500- 

5,461- 

14,200- 

18,750- 


Contract Service Suppl. 

2,200- 

1,850- 

2,200- 

4,400- 


Constable 

2,400- 

1,200- 

2,400- 

2,400- 


Total Police 

22,500- 

8,694- 

19,483- 

27,217- 

4,717- 

Swimming Pool 






Personal Service 

14,700- 

13,076- 

14,700- 

15,700- 


Fica 

1,125- 

1,000- 

1,125- 

1,201- 


Operating Supplies 

990- 

798- 

990- 

800- 


Maintenance Supplies 

700- 

160- 

650- 

500- 


Building Maintenance 




750- 


Chlorine 

1,950- 

1,040- 

1,950- 

1,400- 


Electricity 

340- 

200- 

340- 

340- 


Telephone 

350- 

192- 

350- 

350- 


General Insurance 

900- 

874- 

875- 

950- 


Advertising 

250- 

152- 

300- 

250- 


Miscellaneous 

1,000- 

2,000- 

2,000- 

1,000- 


Total Pool 

22,305- 

19,492- 

23,280- 

23,241- 

936- 

Skating Rink 






Personal Service 

4,000- 


4,000- 

4,000- 


Fica 

306- 


306- 

306- 


Maintenance Supplies 

350- 


350- 

350- 


Vehicle Exp./Repair 

300- 


300- 

350- 


Heat 

400- 

131- 

600- 

500- 


Electricity 

350- 

104- 

400- 

400- 


Telephone 

350- 

122- 

300- 

350- 


Imp. /Repair Building 

300- 


150- 

300- 


General Insurance 

350- 

298- 

298- 

350- 


Miscellaneous 

150- 


150- 

150- 


Total Rink 

6,856- 

655- 

6,854- 

7,056- 

200- 

Parks 

500- 

490- 

490- 

500- 

-0- 

Special Service-Street Lights 

28,875- 

11,861- 

28,467- 

28,875- 

-0- 

Taxes and Assessments 






County Tax 

10,000- 


10,000- 

10,500- 


VLCT 

1,144- 

1,144- 

1,144- 

1,240- 


Marble Valley Transit 

5,000- 

2,500- 

5,000- 

5,000- 


Tax,Town Forest 

1,100- 

1,056- 

1,056- 

1,150- 


Total Taxes and Assessments 

17,244- 

4,700- 

17,201- 

17,890- 

646- 
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Town of Proctor Proposed Expenditure Budgets July 1,2001 to June 30,2002 


Department 

Budget 

Actual 

Estimated 

Budget 

Change 


2000-2001 

12/30/00 

6/30/01 

2001-2002 


Special Appropriations 

Rutland Area Visiting Nurse 

4,006- 

2,004- 

4,006- 

4,006- 


Health Officer 

250- 

250- 

250- 

250- 


Rutland Community Service 

2,200- 

1,100- 

2,200- 

2,200- 


Rutland Area Agy. Aging 

500- 

500- 

500- 

500- 


Regional Ambulance 

9,400- 

4,700- 

9,400- 

9,400- 


Rutland Cty. Womens N & S 

400- 

400- 

400- 

400- 


Broc. 

500- 

500- 

500- 

500- 


Assoc. For Retarded Citizens 

300- 

300- 

300- 

300- 


Rutland Conservation Dist. 

75- 

75- 

75- 

75- 


George Aiken RC & D 

50- 

50- 

50- 

50- 


Total Special Appropriations 

17,681- 

9.879- 

17,681- 

17,681- 

- 0 - 

Other Commitments 

Marble Bridge 

1,000- 


1,000- 

1,000- 


Equipment Fund 

25,000- 


25,000- 

25,000- 


Library 

40, 000 - 

20,000- 

40,000- 

40,000- 


Total Other Commitments 

66,000- 

20,000- 

66,000- 

66,000- 

- 0 - 

Total Town General 

Other Committments 

509,442- 

202,065- 

499,500- 

525,025- 

15,583- 



Town of Proctor Highway Department Prposed Budget 
Period of July 1,2001 to June 30,2002 


Department 

Budget 

Actual 

Estimated 

Budget 


2000-2001 

12/30/00 

6/30/01 

2001-2002 

Revenue: 

Labor & Trucking 

6,500- 


6,500- 

6,500- 

Sale of Supplies 

1,600- 


1,600- 

1,800- 

State of Vermont 

54,300- 

29,644- 

54,300- 

54,300- 

Taxes 

251,245- 


240,136- 

265,310- 

Total Revenue 

313,645- 

29,644- 

302,536- 

327,910- 


Expenses 

Personal Service 

89,640- 

42,287- 

79,349- 

92,565- 

H & A Insurance 

16,818- 

8,475- 

16,636- 

19,247- 

Retirement 

2,473- 

824- 

1,977- 

1,363- 

Fica 

6,844- 

3,206- 

6,070- 

7,082- 

Unemployment 

270- 

43- 

350- 

370- 

Gas & Oil 

6,000- 

2,731- 

5,460- 

6,000- 

Vehicle Exp./Repair 

6,000- 

4,864- 

7,500- 

8,000- 

Tools, Equipment 

3,000- 

721- 

2,800- 

3,000- 

Uniform Rentals 

700- 

451- 

700- 

700- 

Highway Repairs 

1,500- 

163- 

1,500- 

1,500- 

Highway Improvements 

140,000- 

132,438- 

140,000- 

140,000- 

Sand, Salt Blades 

28,000- 

9,512- 

28,000- 

28,000- 

Salt Shed 



152- 

340- 

Tree Removal 

1,000- 


1,000- 

1,000- 

Signs 

500- 

185- 

400- 

500- 

General Insurance 

8,500- 

8,110- 

8,110- 

8,500- 

Travel, Meetings 

CDL Program 

100- 


100- 

100- 

Miscellaneous 


15- 

16- 


Town Garage 

Heat 

300- 


300- 

300- 

Electricity 

250- 

89- 

250- 

300- 

Telephone 

450- 

335- 

450- 

450- 

Rentals 

150- 

72- 

150- 

150- 

Imp ./Repair Building 

850- 

332- 

850- 

8,000- 

General Insurance 

300- 

402- 

402- 

450- 

Miscellaneous 


14- 

14- 


Total Highway 

313,645- 

215,269- 

302,536- 

327,910- 


Change 


14,265- 


14,265- 
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Town of Proctor Water Department Proposed Budgets 
For Period of July 1,2001 to June 30,2002 


Department 

Budget 

Actual 

Estimated 

Budget 


2000-2001 

12/30/00 

6/30/01 

2001-2002 

Revenue 





Funds to Open 


4,594- 

4,594 


Water Service 

136,915- 

60,521- 

114,415- 

135,356- 

Delinquent: 

553- 

10,799- 

1 1, 800- 

3, lOO- 

Total Revenue 

137,468 

71,320- 

nO, 809- 

US, 465- 

Expenses: 





Personal Service 

28,946- 

14,430- 

28,317- 

31,052- 

H & A Insurance 

6,404- 

3,326- 

6,910- 

7,645- 

Retirement 

409- 

136- 

409- 

418- 

Fica 

2,215- 

1,119- 

2,167- 

2,376- 

Unemployment 

100- 

13- 

100- 

100- 

Operating Supplies 

800- 

489- 

800- 

800- 

Maintenance Supplies 

500- 


500- 

500- 

Postage 

250- 

114- 

250- 

250- 

Gas & Oil 

800- 


800- 

900- 

Vehicle Exp ./Repair 

700- 

49- 

500- 

500- 

Tools, Equipment 

500- 

226- 

400- 

500- 

Chlorine 

6,000- 

3,327- 

5,000- 

6,000- 

Fluoride 

2,800- 

1,577- 

2,500- 

2,800- 

Heat 

1,700- 

933- 

2,200- 

2,000- 

Electricity 

2,000- 

637- 

1,500- 

2,000- 

Telephone 

1,700- 

964- 

1,900- 

2,000- 

Uniform Rentals 

300- 

188- 

300- 

300- 

Well House-Electricity 

700- 

45- 

550- 

700- 

Well House-Repairs 

700- 


500- 

300- 

Filter Plant-Repairs 

750- 


500- 

500- 

Filter Plant-Equipment 

1,000- 

678- 

1,000- 

3,600- 

Line Repair 

2,000- 

118- 

500- 

2,000- 

Intake Expenses 

2,000- 


500- 

900- 

General Insurance 

2,200- 

2,089- 

2,089- 

2,200- 

Travel, Meetings 

250- 

81- 

150- 

250- 

Taxes-Water Shed 

10,000- 

10,511- 

10,512- 

11,200- 

Water Tanks 





Contract Service 

1,500- 

1,750- 

1,750- 

1,750- 

Lab Test State of Vermont 

2,500- 

181- 

500- 

1,000- 

Permit Fees 

3,400- 

891- 

3,000- 

3,400- 

Polymers 

7,500- 

2,575- 

6,000- 

6,000- 

Soda Ash 

2,000- 

590- 

1,000- 

2,000- 

Sinking Fund 

12,864- 



11,459- 

Bond Payment 

20,000- 

20,000- 

20,000- 

20,000- 

Bond Interest 

11,980- 

6,215- 

11,980- 

11,065- 

Miscellaneous 





Total Water Department 

137,468- 

73,352- 

127,948- 

138,465- 


Change 


997- 


997 - 
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Town of Proctor Waste Water Department Proposed Budgets 
For Period of July 1,2001 to June 30,2002 


Department 

Budget 

2000-2001 

Actual 

12/30/00 

Estimated 

6/30/01 

Budget 

2001-2002 

Revenue 

Funds to Open 

Waste Water Service 
Delinquent 

149,526- 

5,148- 

556- 

64,171- 

11,784- 

556- 

128,026- 

15,800- 

148,113- 

2,128- 

Total Revenue 

154,674- 

75,955- 

144,382- 

150,241- 


Expenses 

Personal Service 

28,946- 

14,430- 

28,317- 

31,052- 

H & A Insurance 

6,404- 

3,326- 

6,910- 

7,645- 

Retirement 

409- 

136- 

409- 

418- 

Fica 

2,215- 

1,117- 

2,168- 

2,376- 

Unemployment 

100- 

13- 

100- 

100- 

Operating Supplies 

600- 

45- 

200- 

500- 

Maintenance Supplies 

600- 


300- 

500- 

Postage 

100- 



100- 

Gas & Oil 

800- 


800- 

900- 

Vehicle Exp./Repair 

700- 

39- 

300- 

500- 

Tools, Equipment 

400- 

170- 

250- 

400- 

Heat 

1,500- 

608- 

1,500- 

1,500- 

Electricity 

28,000- 

13,369- 

25,000- 

25,500- 

Telephone 

600- 

237- 

450- 

600- 

Uniform Rentals 

250- 

188- 

250- 

250- 

Line Repair 

5,000- 


2,000- 

3,000- 

Imp. /Rep air Buildings 

1,000- 


500- 

1,000- 

Imp./Repair Machinery 

3,000- 

367- 

1,000- 

500- 

Equip. Maint. 

300- 


200- 

300- 

General Insurance 

2,900- 

2,935- 

2,935- 

3,000- 

Travel, Meetings 

250- 


150- 

250- 

Sinking Fund 

45,000- 


45,000- 

45,000- 

Contract Service 

1,500- 

L750- 

1,750- 

1,750- 

Lab Test 

1,200- 

546- 

1,000- 

1,200- 

Chemicals 

1,500- 


500- 

500- 

Pump Stations: 

Electricity 

8,200- 

2,207- 

6,500- 

8,200- 

Imp./Repair Fixtures 

200- 



200- 

Imp./Repair Machinery 

13,000- 

15,425- 

15,425- 

13,000- 


Change 


Total Wastewater 


154,674- 


56,908- 143,914 150,241- 
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Town of Proctor 

Summary of Proposed Expenditure budgets 
Period of July 1,2001 to June 30,2002 


Department 

Budget 

2000-2001 

Actual 

12/30/00 

Estimated 

6/30/01 

Budget 

2001-2002 

Change 

Selectboard 

6,552- 

2,614- 

6,552- 

6,552- 

- 0 - 

Town Clerk & Treasurer 

67,194- 

31,639- 

67,833- 

69,474- 

2,280- 

Listers 

6,392- 

1,268- 

5,451- 

8,845- 

2,453- 

Elections 

1,800- 

1,197- 

2,205- 

1,800- 

-0- 

Professional Service 

11.550- 

771- 

11,250- 

12,065- 

515- 

Municipal Building 

5,950- 

2,191- 

5,830- 

6,250- 

300- 

Boards & Agencies 

3,000- 

1,125- 

1,800- 

3,500- 

500- 

General Insurance 

5,675- 

5,098- 

5,923- 

6,375- 

700- 

Debt Sendee 

1,000- 

-0- 

500- 

1,000- 

-0- 

Solid Waste Disposal 

153,018- 

65,530- 

148,514- 

153,704- 

686- 

Fire Department 

65,350- 

14,861- 

64,186- 

67,000- 

1,650- 

Police 

22,500- 

8,694- 

19,483- 

27,217- 

4.717- 

Pool 

22,305- 

19,492- 

23,280- 

23,241- 

936- 

Skating Rink 

6,856- 

655- 

6,854- 

7,056- 

200- 

Parks 

500- 

490- 

490- 

500- 

-0- 

Street Lights 

28,875- 

11,861- 

28,467- 

28,875- 

-0- 

Taxes & Assessments 

17,244- 

4,700- 

17,201- 

17,890- 

646- 

Special Appropriations 

17,681- 

9,879- 

17,681- 

17,681- 

-0- 

Marble Bridge 

1,000- 


1,000- 

1,000- 

-0- 

Equipment Fund 

25,000- 


25,000- 

25,000- 

-0- 

Library 

40,000- 

20,000- 

40,000- 

40,000- 

-0- 

Sub Total 

509,442- 

202,065- 

499,500 

525,025- 

15,583- 

Highway 

313,645- 

215,269- 

302,536- 

327,910- 

14,265- 

Wastewater Bond 

39,334- 

32,387- 

39,334- 

43,290- 

3,956- 

Total Expenditures 

862,421- 

449,721- 

841,370- 

896.225- 

33,804- 


Article 2 $ 40,000- 

Article 3 $327, 910- 

Article 4 $485,025- 

WW -Bond $ 43,290- 

$896,225- 
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Town of Proctor Proposed Revenue Budgets 
For Period of July 1,2001 to June 30,2002 


Department Budget Actual Estimated Budget 

2000-2001 12/30/00 6/30/01 2001-2002 


Taxes 


Current 

692,664- 

250,830- 

571,214- 

715,107- 

Delinquent 

20,000- 

83,734- 

94,100- 

25,000- 

Interest on Delinquent Taxes 

16,000- 

5,805- 

16,000- 

16,000- 

Total Taxes 

728,664 

340,369- 

681,314- 

756107- 

Office Fees 

6,500- 

4,864- 

7,500- 

7,500- 

Beverage Licenses 

250- 

50- 

250- 

250- 

Dog Licenses 

700- 

56- 

700- 

700- 

Cemetery 

650- 


650- 

650- 

School Fees 

14,000- 


14,000- 

14,000- 

Town Forest R/O Way 

318- 


318- 

318- 

Transfer Station Fees 

550- 

433- 

650- 

600- 

MRP-Pool 

12,000- 


12,000- 

12,000- 

MRP-Rink 

3,000- 


3,000- 

3,000- 

Minnie Proctor Pool 

3,000- 


3,000- 

3,000- 

Local Ordinance Fines 

4,000- 

1,917- 

2,800- 

4,000- 

Interest Earned 

2,800- 

2,817- 

3,500- 

3,500- 

Miscellaneous 





Total Fees Other 

47,768- 

10,137- 

48,368- 

49,518- 

Funds to open 

23,589- 

87,943- 

87,943- 

28,000- 

Highway 





S/O Vermont 

54,300- 

29,644- 

54,300- 

54,300- 

Labor & Trucking 

6,500- 


6,500- 

6,500- 

Sale Supplies 

1,600- 


1,600- 

1,800- 

Total Highway 

62,400- 

29,644- 

62,400- 

62,600- 

Total Town & Highway 

862,421- 

468,093- 

880,025- 

896,225- 

Comparison of Taxes to be raised 






2000-2001 

2001-2002 

CHANGE 


Library 

40,000- 

40,000- 



Highway 

251,245- 

265,310- 

14,065- 


Town 

307,210- 

311,632- 

4,422- 


Bridge Account 

1,000- 

1,000- 



Equipment Fund 

25,000- 

25,000- 



Street Lights 

28,875- 

28,875- 



Wastewater Bond 

39,334- 

43,290- 

3,956- 


Total 

692,664- 

715,107- 

22,443- 



Change 


27,443- 


1,750- 


33,804- 
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Town of Proctor Sinking and Equipment Rcpalcamsnt Funds 
Statement of Revenues & Expenditures 


Town of Proctor -Bridge Account 

Balance July 1,2000 $136,215.46 

Revenue 

Interest 4,248.54 

Timber sale proceeds 1 1^3 lg .34 

Balance December 3 1,2000 $151,782.34 

Town of Proctor -Grand List Maintenance 

Balance July 1,2000 $ 15,380.92 

Revenue 

Interest 342.28 

Balance December 3 1,2000 $ 15,723.20 

Town of Proctor -Equipment Replacement 

Balance July 1,2000 $ 1 1 1,327.46 

Revenue 

Interest 2,666.71 

Expenditures 

Conveyor 5,500.00 

Sander 4,300.00 

Balance December 3 1,2000 $104, 194. 17 


Town of Proctor - Fire Department 

Balance July 1,2000 $ 30,063.50 

Revenue 

Interest 623.53 

Expenditures 

Pagers 9,430- 

Balance December 3 1,2000 $2 1,257.03 
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Town of Proctor Sinking and Equipment Repalcement Funds 
Statement of Revenues & Expenditures 
July 1,2000 to December 31,2000 


Town of Proctor-Riverside Cemetery 

Balance July 1,2000 $121,181.75 

Revenue 

Interest 3,221.21 

Sale of lots 1,300.00 

Balance December 3 1,2000 $125,702.96 

Town of Proctor -Water Account 

Balance July 1,2000 $324, 147.52 

Revenue 

Interest 7.076.66 

Timber Sale Proceeds 2,708.99 

Expenditure 

Water Tank 6,612.00 

Balance December 3 1,2000 $327,33 1. 17 

Town of Proctor -Wastewater Account 

Balance July 1,2000 $315,331.89 

Revenue 

Interest 7,403.25 

Balance December 3 1,2000 $322,735. 14 
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Town of Proctor Water Department 
Water Bond Storage Tank-Filtration Plant 
Average Interest 5.21% 

Maturity December 01,2011 


Date Due 


Principal 


Interest 


12-01-95 

06-01-96 

12-01-96 

06-01-97 

12-01-97 

06-01-98 

12-01-98 

06-01-99 

12-01-99 

06-01-00 

12 - 01-00 

06-01-01 

12 - 01-01 

06-01-02 

12 - 01-02 

06-01-03 

12-01-03 

06-01-04 

12-01-04 

06-01-05 

12-01-05 

06-01-06 

12-01-06 

06-01-07 

12-01-07 

06-01-08 

12-01-08 

06-01-09 

12-01-09 

06-01-10 

12 - 01-10 

06-01-11 

12 - 01-11 


20 , 000 - 

20 . 000 - 

20 . 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20 , 000 - 

20,000 

20 , 000 - 


5,199 

7,865 

7,865 

7,475 

7,475 

7,070 

7,070 

6,650 

6,650 

6,215 

6,215 

5,765 

5,765 

5,300 

5.300 
4,820 
4,820 
4,330 

4.300 
3,825 
3,825 
3,310 
3,310 
2,785 
2,785 
2,250 
2,250 
1,705 
1,705 
1,150 
1,150 

585 

585 


Total $320,000- $147,399.64 

Paid Through 12-30-2000 $100,000- $75,749.64 

Balance Remaining $220,000- $ 71,650.00 
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Town of Proctor Wastewater Bond 
Payment Schedule 
Average Interest 4.37 
Maturity December 1,2009 


Date Due 


12-01-99 
06-01-00 
12 - 01-00 
06-01-01 
12 - 01-01 
06-01-02 
12 - 01-02 
06-01-03 
12-01-03 
06-01-04 
12-01-04 
06-01-05 
12-01-05 
06-01-0 6 
12-01-06 
06-01-07 
12-01-07 
06-01-08 
12-01-08 
06-01-09 
12-01-09 


Total 


Paid Through 12-30-00 


Balance Remaining 


Principal Interest 


25.000- 

30.000- 
30,000- 

30.000- 

35.000- 
35,000- 
35,000- 

35.000- 

40.000- 
40,000- 

335,000- 


5,294.29 

7,387.38 

7,387.38 

6,946.75 

6.946.75 
6,343.00 

6.343.00 
5,724.25 
5,724.2 5 

5.090.50 

5.090.50 

4.331.88 

4.331.88 

3.548.75 
3,548.75 
2,748.13 
2,748.13 

1.930.00 
1,930.00 

975.00 

975.00 

95,345.54 


25,000- 20,069.05 

$310,000- $75,276.19 
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Town of Proctor Grand List 


2000-2001 

General 

Town 

Total 

Real Estate 

615,343- 

55,408- 

670,751- 

Personal 

47,288- 

385- 

47,673- 

Total 

662,631- 

55,793- 

718,424- 

2000 Education Grand List 

**** ******* **************************** 



671,396- 

1999-2000 

General 

Town 

Total 

Real Estate 

609,508- 

55,628- 

665,136- 

Personal 

38,187- 

475- 

38,662- 

Total 

647,695- 

56,103- 

703,798- 

1999 Education Grand List 

** + + * * + + * * * * * * 

****** 4i 4i 4i 4i 4i 4i * 

666,105- 

************** 

Tax Rate Comparisons 

1998-1999 

1999-2000 

2000-2001 

State Education Tax Rate 

1.186 

1 129 

1.1208 

Local Share Tax Rate 

.871 

.924 

1.1395 

Total Education Tax Rate 

$ 2.057 

$ 2.053 

$ 2.2603 

Municipal Tax Rate 

Library 

.0540 

.0558 

.0557 

Highway 

.3356 

.3311 

.3497 

Town General 

4495 

.4228 

.4276 

Marble Bridge 

.0014 

.0014 

.0014 

Equipment fund 

.0355 

.0353 

.0348 

Sub Total Municipal Tax Rate 

$.8760 

$ .8464 

$.8692 

Street Lights 

.0446 

.0442 

.0436 

Wastewater Bond 

.0695 

.0689 

.0594 

Total Municipal Tax Rate 

$.9901 

$ .9595 

$.9722 

Total Tax Rate Municipal & Education 

$3.0471 

$3.0125 

$3.2325 
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Delinquent Taxes 


Jane Brannon 

Robert carvey 

Hurley & Terry Cavacas 

Chris Chapin 

Ted & Karen Dido 

Albert & Roslyn Dimick 

Karen Finter 

Michael Gallipo 

G. Thomas Gerdon 


Richard Grochot 
Robert & Mary Harger 
Andrew & Kelly Kish 
MTM, LTD 
Paula LeMay 

Richard & Janet Millett 

Charles Nassau 

Leo Phair 

Linda Pockett 

Pamela Goodwin 

Donald Sevigny 

Margaret Shand 

Richard & Monalika Watkins 

Wilson Castle 


Robert & Victoria Young 
Total Delinquent Real Estate 


Interest to Town 


Radio Station WJEN 
LaFond f s Auto 

Pockett f s Marble Gifts 

Wilson Castle 


Total Delinquent Personal Property 


99-00 

2575.73 

99-00 

816.58 

99-00 

955.91 

99-00 

377.62 

95-96 

56.78 

99-00 

1116.69 

99-00 

259.08 

99-00 

614.29 

92-93 

101.71 

93-94 

105.40 

94-95 

110.57 

95-96 

115.71 

96-97 

120.90 

97-98 

123.19 

98-99 

269.27 

99-00 

121.77 

99-00 

1258.47 

99-00 

124.26 

99-00 

1940.05 

98-99 

688.00 

99-00 

442.83 

99-00 

140.36 

99-00 

148.13 

99-00 

2120.80 

99-00 

799.36 

99-00 

250.02 

99-00 

2647.99 

99-00 

2367.83 

99-00 

932.47 

97-98 

13162.13 

98-99 

10356.42 

99-00 

10911.89 

95-96 

111.46 


56243.67 

31-01 

85257.29 


6363.83 

99-00 

25.39 

98-99 

164.36 

99-00 

307.04 

98-99 

376.24 

99-00 

364.61 

97-98 

1978.86 

98-99 

346.04 

99-00 

390.64 

operty 

3953.18 
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Town of Proctor Water & Wastewater Department Lines 

TOWN’S RESPONSIBILITY is for the Main Line and Corporation-PROPERTY OWNER’S 
RESPONSIBILITY is from the Corporation to midjp. the dwelling. 

All New Connections require Seiectboard approvaL(NO NEW CONNECTIONS ALLOWED OUTSIDE 
OF TOWN. 

Town of Proctor Water and Wastewater Rates. 

Basic Rate includes the following:Bath Tub, Two Toilets, Two Lavatories, One Sink 


Basic Water Rate 

$136.00 

Per Year 

Basic Wastewater Rate 

$189.00 

Per Year 

Additional Facilities or Equipment: 
Toilet,Lavitory or Sink 

6.00 

Per Year 

Bath Tub or shower Stall 

6.00 

Per Year 

Garbage Disposal 

7.00 

Per Year 

Portable Washer 

6.00 

Per Year 

Automatic Clothes Washer 

7.00 

Per Year 

Automatic Dish Washer 

7.00 

Per Year 

Swimming Pool-Initial Filling 

$150.00 


Tapping New Connection 

$250.00 



Town of Proctor Payroll 2000 


Robert Allard 

Todd Blow 

Frank Beyette 

Ray Mortan 

Sidney Jozies 

Mary Dahlin 

Lauren Casella 

Barbara Finlay 

Chris Facey 

Mike Casella 

Brielle Anderson 

Erin Gray 

Justin Brown 

Will White 

33,339.66 Angela Sherwin 

35,802.08 Nicole Mace 

33,997.04 Casella 

32.461.00 Jodie Cabcl 

33.969.00 John O’Malley 

20.904.00 Peter Lebo 

4,338.00 John Poljacik 

1,447. 13 Dan Rabtoy 

1. 1 12.50 Richard Homer 

290.62 Carol Grace 

786.75 Tom Doty 

596.86 Peter Rimsa 

1.046.50 Bill Champine 

1.082.50 Bob Coons 

1,179.66 

1,257.80 

206.37 

387.51 

256.24 

2.875.50 
2,487.88 

3,999.94 

1,250.00 

1.250.00 
875.00 

3.699.00 

337.50 

211.50 

Year-Make 

Town of Proctor-Highway Department 
Equipment Replacement Schedule 
Description 

Replacement- Y ear 

1988 International 

Dump Truck 

2003 

1995 International 

Dump Truck 

2005 

1991-Dodge Dakota 

Pick-up 


2000- Ford 

F-350 4x4 Pick-up 

2006 

2000- Ford 

F- 150 4 x 4 Pick-up 

2004 

1989 John Deere 

440E 1 3/4 yard Loader 

2003 

1993 John Deere 

410D Back-hoe 

2001 

1991 John Deere 

Model 2355 Tractor 

2006 

1997 John Deere 

455 Lawn & Garden w/mower & snowblower 

2001 

2000 John Deere 

4 100 Compact utility Tractor w/JD 47 Front 

2009 

1996 Swenson 

Mount Snowblower 

Salt/Sand Spreader 



2000 Fischer Snow Plow 9' 

2000 Roadside Mower 
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Plans are moving forward for the reconstruction of the Marble Bridge. Work is scheduled to start 
this spring and continue well into the summer. The marble has been selected and is currently being 
fabricated. During construction, there will be a temporary pedestrian bridge crossing Otter Creek 
just up-stream from the Marble Bridge. A temporary vehicle bridge will be placed next to the 
Gorham bridge to provide an additional crossing. The covered bridge will be closed for the next 
several years until the State provides funds to rebuild the historic covered bridge. 

The town was recently awarded a grant from the State to update our Town Plan. The Town Plan 
work will be coordinated through the Rutland Regional Planning Commission. In the coming year 
they will hold a series of public meetings to obtain comments from the public. It is important to 
remember that this is the plan for the town and all citizens should take an interest in developing a 
plan which clearly reflects the needs, wants and attitudes of the town. Become involved, it takes 
more than a few people to effectively participate in town affairs. 

The town is currently in the process of mapping our water lines and determining the condition of 
the water distribution system. It appears that upgrades to the water lines will have to be made in 
the area around the high school. There is also the possibility that the east water tank may have to 
be replaced. At the very least, it will require a major overhaul to bring it up to state standards. 

The Town has received a set of Tax maps which show the location and boundaries of all 
properties in town. The listers are currently working with Cartographic Associates to insure all 
map details are accurate. These maps will be put on disks and will have the ability to have 
additional layers of information placed on them so that there is current and accurate information 
on all land parcels in the town. 

Finally, I would like to thank all of the Town of Proctor employees whose hard work makes 
Proctor a great place to live. Proctor Selectboard 


HIGHWAY DEPARTMENT 

7/10 of a mile was repaved on South Street, reclaimed and graded. 

A new 2" base coat and a l\ top coat. Ledge and large stones were 
removed. Shoulders were reshaped and raised where needed. 

Culvert and drainage work was done on Cain Street the the Florence 
Road . 

A new highway retaining wall on North Street was constructed. This 
replaced the ageing marble structure. The new wall is 45’xlO' pined 
into ledge with proper drainage 

New railings on the south eastern end of the marble bridge were in- 
stalled . 

Extensive clean up was conducted on the towns road's and street's 
after summer and fall storms. 

WATER DEPARTMENT 

We were pleased when notified that the water department and Todd 
Blow received an award of excellance by the Water Resource Board. 
Todd was presented with the award at the Vermont Water Works 
Association meeting held in May. 

The filtration plant is one of the best in its class of small water 
supplies in Vermont. 

WASTEWATER DEPARTMENT 

The treatment plant is well kept and operating well. The alge 
problem seems to be under control and PH in acceptable limits. 

We are under way to get the lagoons cleaned and updated and aeretion 
system installed. One that can be maintained and serviced with 
drawing down the lagoons which presently requires a special permit. 
Over the winter months the UV lights and blowers were rebuilt and 
systems are operating well. 

I wish to express my sincere thanks to the town's people and the 
State Officiers who have been so helpful to me during the past year. 
Also special thanks to Robert Allard, Todd Blow and Frank Beyette. 

Respectfully Raymond F. Moran 
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-18 Alyssa N. Hewitt Allen R. Hewitt Jessica D. Spaulding 
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MARRIAGES 


DATE 

CONTRACTING PARTIES 

RESIDENCE 

2-4 

Daniel Lee Anderson 

Frances DM Godin 

VT 

VT 

3-18 

George F. Goodwin 

Pamela J- Racine 

VT 

VT 

4-12 

Bobby A. Nance 

Leslie L. Lombard 

VT 

VT 

4-29 

Charles J. Regula 

Rebecca L. Anderson 

VT 

VT 

5-27 

Todd A. Davis 

Kellie M. McKearin 

NY 

VT 

6-2 

Raymond F. Pluta 

Elizabeth J. Romeka 

VT 

VT 

6-24 

Hubert F. Loso, Jr. 

Gladys M. Peterson 

VT 

VT 

9-2 

Ronald T. Wood, Jr. 

Joanne M. Flory 

VT 

VT 

9-9 

Shane L. Little 

Jennifer L. Clough 

VT 

VT 

9-16 

Kipp W. Denis 

Kimberley R. Pelkey 

VT 

VT 

10-21 

Charles P. Lucot 

Gillian H. Wenta 

PA 

PA 

10-21 

Paul D. Lasky 

Margaret A. Thar 

VT 

VT 

10-21 

Stephen L. Fodor 

Tina M. Varga 

VT 

VT 
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DEATHS 


DATE 

DECEASED 

AGE 

1-1 

Dino Baccel 

86 

1-2 

Myrtle Erickson 

87 

1-31 

Irene Champine 

55 

2-7 

Elizabeth Jacobson 

92 

2-6 

Ralph Santoro 

69 

2-26 

Jennie Gecha 

85 

3-5 

Marion Canapa 

90 

3-25 

Helen Nichols 

80 

3-27 

Julia Frazier 

72 

4-13 

Anne Millard 

81 

4-15 

Charles Grimes 

67 

4-17 

Joseph Janoski 

88 

5-7 

Robert Lester, Jr. 

29 

5-24 

Kathryn Taft 

79 

5-27 

Joseph Taranovich 

77 

5-31 

Mary Kopchick 

81 

6-5 

Betty Hayter 

77 

6-13 

Douglas Lertola 

34 

6-25 

Margaret Anderson 

69 

6-26 

Alice Bioty 

93 

7-9 

William Squire 

94 

7-14 

Zetta Swan 

83 

7-26 

Robert Greene, Sr. 

52 

7-26 

Helena Denardo 

84 

8-10 

James Severance 

68 

8-27 

Helen Gallus 

86 

10-22 

Anna Korkischko 

87 

12-16 

Elaine Zani 
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PROCTOR VOLUNTEER FIRE DEPARTMENT 
SUTHERLAND FALLS HOSE COMPANY 
ROSTER AS OF 1/1/2001 


Vincent Gatti. Chief 
Thomas Valach, Asst. Chief 
R.J. Elrick Capt. 

Sandor Vida. 1st Lieut. 
Kevin Blongy, 2nd Lieut. 
Charles Chehy. Sr.. Sec./Treas.* 


Tom Austin 
Frank Beyette 
Buddy Chehy 
Richard Kellewav 
Craig Muilan 
Kevin Rantanen 
Jeff Towers 


Jason Bates 
John Bums 
Randy Dorr 
Carl Messer 
Ray Parker 
Chuck Regula 
Joshua Webb 


Non-active 
James Taranovich 


The year 2000 marks a very significant event for the Proctor Fire Dept.. Charles 
Chehy, Sr. celebrates his 50 th year of membership and continuous service to the 
community of Proctor. This milestone is unmatched in the 102 year history of the Fire 
Dept and is a rare occurrence in any volunteer organization. Charlie has served in many 
capacities over the past 50 years. He held the rank of Lieutenant in 1975 when he was 
appointed Chief. Charlie served as Chief for 10 years. Upon his retirement from active 
firefighting duties in 1985, Charlie was unanimously voted Honorary Chief. He is the 
only member to ever hold this title and he is currently our Secretary/Treasurer. 

Charlie was instrumental in obtaining and utilizing personal protective equipment for 
the membership. He oversaw the replacement of front-line fire apparatus in 1975 and 
1981 and the present fire station in 1978. He was responsible for a smooth transition 
from a department owned by the Vermont Marble Company to a municipally owned 
department in 1976. Charlie was also one of the founding officers of the Rutland County 
Mutual Aid Association, serving as the first Vice President ini 98 1 -82 and as President in 
1983-84. He has given a tremendous amount to this department and to our community 
and is a much respected member of our organization. 

In the fall of 2000, members of the department remodeled the kitchen in the station 
house. Monies from the town budget as well as donations received after the passing of 
our dear friend and brother Ralph Santoro were used. A special thanks goes out to the 
Rutland Corrections Department for their help in this project. Final completion is 
expected in early 2001 and at that time, the kitchen will be dedicated in Ralph’s memory. 

Three other projects are being planned for the coming year. We will be modifying 
the station to create an internal tower for drying wet hose. In the past, wet hose was hung 
from the second floor joists. In 1997, the exposed joists were capped to increase heating 
efficiency and help bring the station up to building code regulations. We first looked into 
purchasing a hose dryer but, with a price tag near $18,000.00, it was decided that the 
most cost effective way to dry the hose was to remove the men’s room and cut a hole in 
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the floor sheathing, while leaving the joists intact. A trap door will be installed to 
maintain heating efficiency when the tower is not in use. Fortunately, the ceiling in the 
bays is high enough so that the hose will clear whatever vehicle is parked below. This 
project was started in the summer of 2000 and will resume after the completion of the 
kitchen. Until it is completed. West Rutland, Pittsford and Rutland Town fire 
departments have offered the use of their facilities when needed. Once the hose tower is 
completed, we will be expanding the Chiefs office for record storage space. Hopefully, 
this should be the quickest and least expensive of the projects. 

The last project is unfortunately the biggest and accordingly , the most expensive. In 
late summer, we noticed that a couple of areas of the station roof were leaking during 
heavy rain storms. Inspection of the roof revealed along with normal wear, tom shingles 
and exposed plywood decking. Some areas of the decking are starting to show signs of 
rot. On the inside, we also noticed that some of the insulation has fallen which also must 
be replaced. The original roof was built with 20 year warranty shingles and the station is 
23 years old. This is not a project that can be put aside. As of this writing, bids are being 
sought to replace the shingles with a standing seam metal roof. 

The planned vehicle replacement schedule is as follows: 


Vehicle: 

Engine 1 - 1993 E-One, Pumper 
Engine 2 - 1998 Freightliner, Pumper 
Engine 3 - 1 974 Dodge, Mini-pumper 
Tanker 1 - 1985 Chevrolet/Dept. Built 
Truck 1-1981 Toyota pickup 


Year to Replace: 

2013 

2002 (refurbish) 

1994 extended to 2004 
2006 or Tank/chassis as req’d 
2001 extended indefinitely 


Refurbishment costs for Engine 2 are being gathered as of this writing. It is our goal 
to schedule the pumper replacement at approximately 1 0 years apart, although as always, 
funding is a major issue. We are trying to solicit the help of one of the larger businesses 
in town but as of late, the response has been disappointing. 


Starting fiscal year 2001/2002, we have modified the Protective Equipment budget 
and will begin a proposed three year replacement schedule for our turn-out gear. The 
majority of the suits are exceeding 10 years old. Replacement costs for the jacket and 
pants alone range from $1,200 to $1,500 per set. Also, as of this writing, we will be 
pricing the replacement of our PASS devices (12). These are emergency alerting devices 
which are used during interior fire fighting in conjunction with the self-contained 
breathing apparatus. We will most likely be applying for a matching grant fund offered 
by the State for this purchase. 


PLEASE BE ADVISED: With the implementation of the 91 1 system complete, we 
will be discontinuing our old Emergency number, 775-6664. This move will become 
effective July 1, 2001. All emergency calls must be made by dialing 911. To reach the 
fire department through our dispatch service for non-emergency purposes, use either 773- 
9101 or 773-6292. Both of these numbers ring into the Vermont State Police barracks in 
Rutland. This change will be announced again later in the year. 


Last year I announced the start of a fund-raising campaign to raise money for a 
Thermal Imaging Camera. Because of the importance of this piece of equipment, the 
Pittsford Vol. Fire Department offered an interest free loan so that we could purchase one 
immediately. In December of 1999, we took delivery of an ISG Talisman® Thermal 
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Imaging Camera. The cost of this piece of equipment was $16,500.00. Through the 
outstanding community support of the following businesses and organizations, we have 
since paid the loan off in full: 

Sutherland Falls Hose Company Mortimer Proctor Fund 

T&T Tractor Proctor Super Market 

Champlain Marble Co Sutherland Falls Stone Works 

Carris Reels Casella’s 

Wal*Mart GE Employee Community Concerns 

Fund 

Without your sacrifice, commitment to public safety and community spirit, this 
purchase would not have been possible. Thank you! 

This year, we followed one our busiest years with one of our slowest. The following 
is the breakdown of incidents as of 1 1/30/00: 


Mutual Aid - 6 
Medical Assist - 7 
Chimney Fire - 2 
Appliance Fire - 1 
Carbon Monoxide Alarm - 1 
Good Intent - 1 


Wild Land fire - 6 

False Alarm - 5 

Structure Fire - l 

Motor Vehicle Accident - 1 

Bomb/Terrorist Threat - 4 

Other - 1 (Furnace Blow-back) 


Smoke detectors save lives! 


According to the 1999 Vermont Fire Marshal’s Report, Vermont leads the nation in 
per capita civilian fire deaths. There were 10 fatal fires in 1999 which resulted in 12 
civilian fatalities and one fire service fatality. 

To quote the report: “The majority of the civilian fatalities were in residential 
settings; 1 & 2 family (3) and apartments (8). One fatality occurred in a vehicle fire. The 
fire service fatality occurred at a single family residence. One of the fire fatalities 
occurred in a sprinkled building, where the occupant was so close to the initial fire 
development that she received fatal bums. The fire never developed to a point to activate 
a fast response sprinkler head.” 

“The single most important factor in fatal fires is the lack of a working smoke alarm. 
Out of 9 fatal structure fires, only 2 had a reported working smoke alarm.” 

“The primary cause of fatal fires is the improper disposal of smoking materials. This 
year 5 of the fire deaths were caused by smoking materials and over the last 4 years, over 
1/3 of the fire deaths have been due to smoking materials.” 

Please test your smoke detectors regularly. Replace the battery(s) at least once per 
year. Designate an anniversary or holiday to remind you. If your detector activates, 
evacuate the residence and call the fire department (DIAL 911) from a nearby residence. 
Calling from your residence should be done only if it can be done safely. Maintain 
detectors on every level of your home, especially near bedrooms and replace your smoke 
detectors every ten (10) years. Early detection is the most effective way to prevent injury 
or death from fire. With a properly installed and maintained smoke detector, your risk of 
dying in a house fire is reduced by 50%. 

If you have a fire extinguisher in your home, a good rule of thumb is to use it only if 
the fire is less than 4 feet high or 4 feet wide . Any larger than this and extinguishers 
tend to be increasingly less effective and the possibility of being overcome by smoke or 
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heat is great. Always place extinguishers near the exit doors of a room so that you 
would not have to walk past the fire to reach it. Inspect your extinguisher when you 
inspect you smoke detectors. Read the instructions carefully and have a basic 
understanding of how to use it before having to use one in an emergency. 

Most extinguishers are simple to operate but all require specific procedures to 
operate effectively. Home use extinguishers typically have an effective range of 10 to 15 
feet and will generally discharge for only 5 to 10 seconds. Make sure that you are using 
the right extinguisher for the job. Department and hardware stores typically sell ABC 
class extinguishers which will work on most types of fires. Remember, never use water 
on grease fires or near electricity. Water will only spread a grease fire and readily 
conducts electricity which could cause electrocution. Please remember that if you need 
to use a fire extinguisher, you are placing yourself in a dangerous situation! Don't make 
matters worse by expecting too much from it. Under the right conditions, a contents fire 
in a room can generate temperatures of nearly 300 degrees at floor level and over 1200 
degrees at ceiling level in LESS THAN 6 MINUTES . ALWAYS make sure the fire 
department has been notified. 

The Proctor FD also encourages the use of Carbon Monoxide or CO detectors. CO 
is a colorless and odorless gas that is the by-product of combustion. The human body is 
600 times more receptive to CO than it is to oxygen and CO will actually replace oxygen 
in the body. This can cause permanent damage to the brain or even death. It is one of the 
main reasons we use self-contained breathing apparatus when fighting interior fires. The 
FD does have a special monitor that can determine the level of CO if your detector 
activates. 

Members are on call by pager, 24 hours per day, 7 days per week. Commitment and 
sacrifice is a must. Incidents can be few and far between, numerous and often, 
dangerous, routine, simple, complicated, physically and emotionally draining, heart 
wrenching, enlightening, boring, exciting, cold, hot, wet, long, short, minor, major, in 
town, out of town, often come at the most inopportune times and are expected to be 
performed in a professional manner without pay. 

Residents interested in joining the fire department can find applications at the Town 
Clerk’s office or by contacting any member. Applicants must be at least 18yrs old and 
not a full time student. Members must be at least 21yrs old with a valid VT drivers’ 
license to operate department vehicles. Ail applicants must complete the V.S.F.A. 
Essentials of Firefighting course or have a similar certification, within two years of 
acceptance to the department. New members will serve a one year probationary period 
during which time they can be dismissed without cause. Beards are not allowed for 
interior firefighters. 

Burning permits are REQUIRED for any open burning. Burning permits may be 
obtained, at NO COST, by contacting Albert Wenta, Fire Warden, at 459-2823. 

The Sutherland Falls Hose Co. has two 20 , X30' tents (no sides) which we rent out for 
fund raising. These tents are available for a $75 donation for setup in town and $150 for 
setup outside of Proctor. 

If there is a hydrant on or near your property, please remember to keep it clear of 
snow during the winter months and easily accessible year round. This is a tremendous 
time- saver for us when we need to establish water flow in the event of a fire. 
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The officers and members of the Proctor Fire Department would like to thank the 
Ladies Auxiliary for their continued support of the FD. Their efforts are greatly 
appreciated! 

The Auxiliary Members are: 

Michelle Storey, President 
Marleena Vida, Vice President 
Celia Lisananti, Treasurer 
Meryl Lisananti, Secretary 
Nancy Curtis 
Rita Reginbald 

Any resident interested in becoming a member of the Ladies Auxiliary can contact 
Marleena Vida at 459-2830. 

I would like to close this report with a subject that is not related to the Fire 
Department. I recall the attendance at the Memorial Day celebration over last few years 
with a great deal of disappointment. There are several organizations, including ours, that 
spend a considerable amount of time and effort to prepare for this event only to find 
ourselves marching on an empty street. There is also a fairly new tradition with the 
lighting of the Christmas tree which too is seeing less and less participation. We have 
been slowly loosing the sense of community we once had and that is a shame. I would 
like to ask that this year and in coming years, an extra effort be made to attend these 
events and revitalize a sense of community spirit. 

Respectfully submitted, 

Vincent Gatti, Chief 

Officers & Members 

* Honorary Chief 
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LISTER’S REPORT 


The last inspection and reappraisal of all properties in the Town of Proctor was done during the 1988-89 
fiscal year. Since then it has become very evident that the condition and accuracy of the Lister’s records are 
out of date. This situation is due to the renovations (that do not require zoning permits) that have taken 
place in the interior of the houses. These renovations increase the “Fair Market Value” of the property but 
are not reflected in the Town’s Grand List. Conversely, some properties have functional problems that has 
decreased their “Fair Market Value” but the decreased value is not reflected in the in the Town’s Grand 
List. Under Vermont Statues all properties in the town must be inspected in order to increase the Listed 
Value of the properties. Further more the Statues require that the properties be listed at their Fair Market 
Values each year. Without a complete reappraisal, Proctor is not incompliance with the State Statues. 

The State’s Education Funding Program (Act60) has introduced Equalization to adjust a municipality’s 
Educational Tax Rates to compensate for the difference between the Listed Values and the sale price of 
properties in each municipality. Each year a study is conducted using the sales made in the Town for the 
previous three completed fiscal years. The result of the study provides two significant numbers, a 
Coefficient of Dispersion and an Equalization Ratio. A Coefficient of Dispersion 20 percent or greater 
results in a State ordered reappraisal and possible loss of State Educational Funding. The Equalization 
Ratio adjusts the Town’s “States Educational Tax Rate’XSETR) each year. Normally the SETR is SI. 10 per 
One hundred dollar appraised value. Proctor’s SETR was $ 1 . 1 86 in 1998-1999, SI. 129 in 1999-2000, 

S 1 . 1 395 in 2000-200 1 and an estimated $1,121 in 200 1 -2002. In the current tax year Proctor has the highest 
tax rate in the state. Of the 16 municipalities that did reappraisals in 1999 and 2000, 12 have SETR’s less 
than $1.10. Thus a reappraisal does have cost benefits to the Town Taxpayer’s each year. 

In addition to affects of sales in the States Equalization Studies there are disparities in what the property 
owners are paying for Proctor taxes. Between April 1, 1997 and December 31, 2000 there are 90 sales of 
properties that can be considered as “valid sales.”52 are greater than their listed values; 38 are less than 
their listed values. The extremes in variation from the listed values are 41.6% on the low side and 28% on 
the high side. This means that there a lot more properties NOT paying town property taxes based on the 
higher “Fair Market Value” than those that are paying town property taxes on a higher listed value. 

Act 60 has two provisions that haven’t been widely publicized. The first is the requirement that each 
municipality should do a reappraisal of all properties every five years. The second is that the state pays 
each municipality $6.00 per year for each parcel for reappraisals and maintenance of the Grand List. The 
Legislative intent is to pay one half the cost of a complete reappraisal in the fifth year. Thus far the Town 
has accumulated over $ 15,500 in payments and interest. Two more payments would be made before a 
reappraisal would be completed in May 2002. The total payment and interest would be approximately one 
half the cost of a contracted reappraisal. 

An Article will be included in the March Budget for the reappraisal of properties in the Fiscal Year 2001- 
2002. For the reasons cited above the Listers recommend that the Article be approved. 

PLEASE NOTE 

It has come to the attention of the Listers that the State’s Property Valuation and Review (PVR) personnel 
have been sending Questionnaires and conducting Appraisals in Towns without the knowledge of the Town 
Officials. This action often results in confusion and duplication of work. Should you receive any 
Questionnaires or have PVR Personnel ask to inspect your property, please refer them to the Town Listers. 

Respectively Submitted 


William Champine 
Robert Coons 
Peter Rimsa 
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RABIES ALERT 

An owner of a domestic pet(domestic dogs, domestic cats and ferrets) or wolf hybrid shall have 
that animal inoculated against rabies by a licensed Veterinarian. 

LICENSE 

A person who is the owner of a dog or wolf hybrid more than six months old shall annually on or 
before April 1 cause it to be re gistered,numbered, described and licensed on a form approved by 
the commissioner for one year from that date in the office of the clerk of the municipality wherein 
the dog or wolf hybrid is kept The owner of a dog or wolf hybrid shall cause it to wear a collar, and 
attach thereto a license tag issued by the municipal clerk. 

Before obtaining a license for a dog or wolf hybrid six months of age or older, a person shall 
deliver to the municipal clerk a certificate or certified copy thereof signed by a duly licensed 
veterinarian, stating that the dog or wolf hybrid has received a current preexposure rabies 
vaccination with a vaccine approved by the commissioner. The municipal clerk shall keep the 
certificates or copies thereof on file. The owner shall maintain a copy of the rabies vaccination 
form and provide it to state or municipal officials upon request. 


Proctor Awarded State Planning Grant 

On November 27, 2000, Proctor was awarded $9,3 12.00 in state funds to undertake update of 
Town Plan. This Plan comes from the state Municipal and Regional Planning Fund, which was 
established in 1988 to help Vermont municipalities develop and implement their town plans. 

Funds are allocated by the Vermont legislature. 

Proctor was one of seventy-five towns from across Vermont selected in a competitive award 
process. A diverse collection of planning projects have been awarded ranging from traditional 
planning projects such as developing new town plans, maps, zoning bylaws and subdivision 
regulations to innovative projects such as studying affordable housing needs, developing design 
review guidelines, and planning for open space. 

Brief Project Description: 

Update the Town Plan to incorporate current census data, expand the map series to include most 
current information, and build community support for plan implementation through focused citizen 
involvement programs including incorporation of the local school into the planning process. 

In his announcement of the awards, Gregory Brown, Commissioner for the Vermont Department 
of Housing and Community Affairs (DHCA) noted that the program funds a range of innovative 
and important projects from rural and urbanizing communities across Vermont “We are very 
pleased with the range of projects we are funding to assist Vermont municipalities. This program 
furthers our state’s Smart Growth policy by supporting communities’ efforts to plan for growth in 
a manner that reinforces traditional settlement patterns, concentrating growth in downtowns and 
village centers,” he stated. 
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Proctor Free Library Annual Report 


The Library's automated system has been in use almost one year, and for the 
first time we are able to produce accurate statistics relating to our collection and 
to the circulation of materials. All in all, we compare exceptionally well with 
statewide figures. Here are some: 


Number of materials in our collection: 13,022 

Pieces of material per capita: 6.51 
Statewide : 4.51* 

Circulation per year per capita: 6.40 
Statewide: 6.50* 

Total Holdings (year 2001 ) - 13,022 
Number of Patrons in our new system: 659 

4 Vermont Public Library Statistics - 1999 Biennial Report Supplement 
Phyllis Russell, Librarian 
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PROCTOR FREE LIBRARY 
Annual Report 
FYOO 


Checking A/C Balance July 1, 1999 $ 

Income: 

Town Funding 39,500.00 

Investments 37,834.25 

MRP Book Support 5,000.00 

Gifts 1,685.00 

Interest 1,071.10 

Book Sale 573.75 

Miscellaneous 807.36 

Grant for Automation 31.934.00 


Balance 7/1/99 plus Deposits 


Expenses: 

Personnel Services 46,057.79 

F1CA 3,676.40 

Unemploy/Work Comp. 781.68 

Blue Cross/Blue Shield 3,419.95 

Utilities 5.715.79 

Books 10,695.31 

Auto/Visual 974.73 

Periodicals 1,698.57 

Entertainment/Ed. 691.20 

Insurance 2,168.00 

Maintenance 2,083.74 

Library Supplies 1,713-87 

Accounting Service 945.00 

Other Operational Expense 1,601.25 
Retirement Fund 1,000.00 

Major Repair/Equip, 304.16 

Automation 34,007.16 


Checking A/C Balance June 30, 2000 


Received $66,460.68 from the sale of lumber. 
Deposited in the Agency Account. 


9,348.16 


118,405.46 

127,753.62 


117,534.60 


10 , 219.02 


Librarian 

Assistant Librarian 
Part-time Assistant 
Custodian 
Bookkeeper 


Phyllis Russell 
Arm Oakman 
Elinor Patch 
Mark Castor 
Cheryl Scarzello 


Trustees: Jean Lertola, Steve Follett, Connie Smith, Lenore Gates, 
Nancy Kennedy, Cheryl Dean, Michelle Miller, 

Ray Moran. John Curtis 
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NeighborWorks® 

HomeOwnership Centers 

of Vermont 


Southwestern Vermont 

Rutland West Neighborhood Housing Services 
Tel. (802) 438-2303 
Fax (802)438-5338 
rwnhs(o)vermontel.net 


This has been a year of growth and change for The HomeOwnership Center 
at Rutland West as we continue to build our capacity to meet the needs of 
Proctor and other Rutland County residents. 

Since Rutland West Neighborhood Housing Services opened its full service 
HomeOwnership Center in 1996, more than a thousand area residents have 
taken advantage of the financial counseling, homebuyer’s education, and 
access to affordable loans offered at the Center. In 2000 alone, 100 families 
attended the monthly homebuyer seminars and 32 families (including four 
from Proctor) became new homeowners with help from Rutland West’s 
HomeOwnership Center - one of the five NeighborWorks® HomeOwnership 
Centers of Vermont. 

Activity in the past year helped Rutland West achieve the board’s goal of 
reinvesting $12 million in new capital into the Rutland region between 1997 
and 2000. In addition, Proctor is one of the 1 1 communities that will benefit 
from the $660,000 Community Development Block Grant awarded the 
Rutland West consortium for new housing rehabilitation loans. 

In 2000, Rutland West responded to 4 requests for service from Proctor 
residents. Rehab lending in Proctor, combined with homeownership lending, 
resulted in more than $280,000 of investment in your community. 

Our HomeOwnership Center is on Marble Street in West Rutland. The 
Rutland West office is next door in the West Rutland Town Hall. Call us at 
438-2303. We welcome your interest and participation. Together we can 
continue to build strong communities. 


The first step on the road to successful homeownership. 



NeighborWorks- 


71 Marble Street P.O.Box 541 West Rutland, VT 05777 



CHARITRFD MhMBI'K 



ANNUAL REPORT - 2000 

RUTLAND REGIONAL PLANNING COMMISSION 

The Commission's Mission is to "provide leadership and technical expertise to encourage 
cooperative planning with and among the region’s communities and area wide interests ; and, 
strive to improve the quality of life for people in the region by promoting harmony between 
sustainable economic development, environmental interests and other planning issues 

In pursuit of that Mission, the Commission continued to work closely with the region’s 27 communities 
to create a cooperative and positive planning process and: 

■ Provided technical assistance on planning and zoning issuesto communities including 
Benson, Brandon, Clarendon, Castleton, Danby, Middletown Springs, Hubbardton, Fair Haven, 
Pittsford, Proctor, Poultney, Rutland Town, Rutland City, Sudbury, Tinmouth, Wallingford and 
West Rutland; 

■ Assisted West Rutland, Tinmouth, Danby, Proctor, Shrewsbury, Poultney, Hubbardton, Rutland 
City and Castleton apply successfully for funds through theLoca I PlanningAssistance Grant 
programs; 

■ Continued our very successful cooperative purchasing program and saved Brandon, 
Castleton, Chittenden, Clarendon, Danby, Fair Haven, Hubbardton, Ira, Killington, Mendon, 
Middletown Springs, Pawlet, Poultney, Rutland City, Shrewsbury, Tinmouth, Wallingford, 
Wells, West Rutland, non-profits and school districts substantial amounts on their fuel oil, 
diesel and gasoline; 

■ Continued support of the Rutland Region Transportation CounciEn their planning for 
the future transportation needs of the Rutland Region. 

■ Continued providing maps and other data using our geographic information system which 
helps local decision making; 

■ Worked with the Rutland Economic Development Corporation and the Rutland 
Region Chamber of Commerce^ on a regional strategy to better coordinate planning, 
economic development and travel and tourism activities; continued support of theRutland 
Region Education Alliance in their work to improve education and training in the Rutland 
Region and help prepare all students for the community and the workplace; 

■ Updated the Transportation Sectionof the Regional Plan as well as the Education, Public 
Facilities, Housing and Energy Sections. The Plan was re-adopted for another five years; 

■ Began preparation of a Regional Development Strategy in cooperation with a number of 
other regional organizations. The Strategy will be used to update the Economic Activity 
Element of the Plan . 

Please join us as we continue these and other efforts to generate regional cooperation and make 
planning in Rutland County a truly grassroots process. 

For the thirteenth consecutive year, dues will remain at $500 . All communities are voting 
members of the Commission regardless of whether or not they pay dues. Dues paying members 
receive discounted technical services and are able to participate in the cooperative fuel purchasing 
program. 
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RUTLAND REGION TRANSPORTATION COUNCIL 


The Rutland Region Transportation Council promotes cooperation and coordination on 
transportation issues in the Rutland Region. Formed in December of 1992, the Transportation Council 
provides a forum for the development of regional transportation policies and priorities and coordinates 
the implementation of those policies and priorities with the Vermont Agency of Transportation. State 
and federal funds are obtained by the Rutland Regional Planning Commission, which provides the 
financial support for the Council. The Planning Commission also provides planning, administrative, and 
geographic information system staff. 

All municipalities in the Rutland Region are encouraged to be active in the Transportation 
Council and those with representatives named to the Council may vote. Municipalities are not obligated 
to participate in the Council and those that do participate may cease their involvement at any time. 

Over the last fiscal year (October 1999 - September 2000), the Rutland Region Transportation 
Council and its staff have been working for improved transportation in Rutland County in the following 
ways: 

• Provided comments to the Vermont Agency of Transportation on the development 
on the state FY 2001 transportation Capital Budget and program; 

• Continued to assess Rutland Region’s top transportation problems and identified 
areas that should undergo further evaluation; 

• Participated in “Scoping” (pre-engineering) activities to advance local highway 
and bridge projects; 

• Continued to address seasonal transportation problems along VT 103, VT 100, 
and US 4 by working with staff of neighboring Regional Planning Commissions; 

• Participated in the development of the US 4/US 7 Draft EIS preferred alternative 
to upgrade US 4 and US 7; 

• Cooperated with the Agency of Transportation as it prepared freight movement 
study and trucking study; 

• Continued to update the Rutland Region Transportation Plan in conjunction with 
the Rutland Regional Planning Commission; 

• Informed communities of opportunities presented by new state transportation 
programs; 

• Provided input to consultants preparing update of Rutland Airport Capital 
Facilities Plan; 

• Assisted communities by collecting traffic data using automated traffic counters; 

• Distributing reports, bulletins, fliers, and newsletters, and maintaining the 
Council’s Web page. 

In the current federal fiscal year (October 2000 - September 2001), the Rutland Region 
Transportation Council is continuing many of these efforts. It is also undertaking other initiatives, such 
as promoting awareness of new state “curb cut” or access management guidelines. 

Meetings of the Rutland Region Transportation Council are held once each month, normally on 
the fourth Thursday, in Rutland. All those with an interest in transportation and related issues are 
invited to attend. Questions about the Transportation Council may be directed to the following 
individuals: Mark Germanowski, Regional Transportation Planner (775-0871) or Richard Baker, 
Chairman (247-6366). 


69 



reg'° 



MARBLE VALLEY REGIONAL TRANSIT DISTRICT 

158 Spruce Street • Rutland. Vermont 057014-122 
Lawrence A Drcier. Administrator 


Marble Valley Regional Transit District 

"The Bus" 


2000 Proctor Annual Report 

Lawrence A. Dreier, Administrator 

Marble Valley Regional Transit District (MVRTD), generally known as 'The Bus" is entering 
into its 25th year of service to the residents of the greater Rutland area. MVRTD is the 
largest non-urban public transportation system in the State of Vermont and as such 
provides transportation to the general public throughout Rutland County, as well as to 
Social and Human Service Agencies, schools, resort communities and area businesses. 
MVRTD provides an enhanced level of self-sufficiency for the elderly, disabled, and 
transportation disadvantaged who rely on public transportation. MVRTD also serves a 
growing population who is committed to the environmental benefits of public transit use. 
MVRTD has become a valued asset to the communities it serves. System ridership is 
almost 662,000 rides annually. MVRTD’s fleet of 54 vehicles are ail are lift equipped and 
fully accessible. 

Through its operation of the Rutland County portion of the Vermont Rideshare program, 
MVRTD has "saved" over 576,637 vehicle miles over the last 12 months by providing car 
pool options. The vanpool currently used in the Rutland County area has saved an 
additional 152,880. 

MVRTD’s transportation service to eligible Medicaid and Reach-Up recipients continue to 
provide approximately 30,000 rides this year. Complementary paratransit services are 
available for those individuals whose disability prevents the use of fixed route service. 

If you would like more information about MVRTD’s services please view our web page at 
http://www.thebus.com. 


file: annproc8.00 


Brokerage Division 

Tel: 802-773-3244 Email: ladx& vermontel.com Tel: 802-773-8682 

Fax:802-773-0840 Website: http://www.thebus.com Fax: 802-747-3501 

• Thanh you for supporting Public Trans porta lion • 
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Rutland County Women’s Network and Shelter 
Annual Report 1999 


The Rutland County Women’s Network and Shelter is a non-profit agency working 
within Rutland county to provide safety and support services to victims of domestic and 
sexual violence. We have been in Rutland County for over 21 years serving men, women 
and children who live in danger. 

Our services include counseling, group work, help with relocation, a 24 hour crisis line 
for both domestic violence and rape, and many other services that help to keep a family 
safe. 

This year has been a very busy year at the shelter. We housed 77 families with 94 
children. In addition to sheltering, we provided services to over 3000 people. Because 
we are able to provide more and better services and legal assistance, fewer families are 
finding it necessary to utilize the housing at the shelter. This is a very positive outcome 
due to years of improving our services and advocating for better legal protection for 


victims. 


The families, staff, and volunteers of the shelter wish to thank the people of Proctor for 
their support through revenue sharing funds. Because of the consistent support of our 
county towns, we are able to continue to provide effective programs and services to 
survivors and their families. 


REQUEST 


The Rutland County Women’s Network and Shelter is requesting the sum of $400, 
which will be voted on in March at the town meeting of 2000, for assistance in 
supporting the shelter. We are very grateful for the help that the people of Proctor have 
given us in the past. We provided services for 87 residents of Proctor this year. 


Sincerely, 





Bonnie Gainer 
Director 
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RAS 


275 Stratton Road 
Rutland, VT 05701 



.Regional ambulance service, inc. 

-~At 


Butlnos*: 802-773-1746 


17th 

ANNUAL REPORT 


Emergency: 802-773-1700 
FAX: 802-773-1717 


(Fiscal Year Ending June 30, 2000) 
17 Years of Service 1983 - 2000 


To the Honorable Citizens of the Town of Proctor, VT. 

We are pleased to present our 17 th annual report to the Citizens we serve. Regional Ambulance Service, 
Inc. has continually provided emergency and non-emergency ambulance service for seventeen years. From 1983 to 
the end of this year Regional has responded to 70,91 2 ambulance calls. This past year, ending June 30, 2000, the 
service responded to a total of 5,664 ambulance calls in our 12 communities and an additional 1,295 paramedic 
intercept calls. 

With the continued support of the citizens, our employees, and community governing bodies, we have been 
able to level fund or lower our assessment rate for the past 16 years. We were very pleased to have lowered our 
assessment to $4.75 per capita for the next year. The public support of our Membership program, direct 
donations, memorials and estate gifts has been vital to our continued success. We extend our appreciation to 
everyone for their support. 

In keeping with our scheduled replacement goals anew 4 wheel drive ambulance was put into service to 
replace a vehicle with over 100,000 miles of service. 

Our motto “Serving People First with Pride, Proficiency and Professionalism” is demonstrated by our 
employee’s commitment to continuing EMS training. Each year we have special training m Critical Care 
Paramedicine, Advanced Cardiac Life Support, Basic Life Support, Prehospital Advanced Trauma Life Support, 
Pediatnc Advanced Life Support, Emergency Vehicle Operator, Bloodbom Pathogen and a variety of continuing 
education programs. Our professional staff is extremely capable and dedicated. 

Monthly C.P.R. classes are taught at Regional Ambulance. Last year, through the R A S Training Center, 
886 people were certified in C.P.R. Tours, lectures, demons trauons, and C.P.R. classes are available for the 
general public. For further information cal! 773-1746. 

The public is encouraged to visit and talk to the employees and Administrator at our Stratton Road facility 
Please feel ffee to contact James Finger, Administrator, or your Representative, if you have any questions 
concerning the service. 

This report is dedicated to the loving memory of Clayton Smith for his commitment and service to the 
communities we serve. Clayton served as Regional Ambulance Board Member from the Town of Pinsford and 
Treasurer from 1984 to 2000. His leadership and dedication was recognized by all. 

We are proud of our accomplishments and look forward to serving you in the future The Board of 
Directors, Administration and employees of Regional Ambulance Service, Inc will continue working to provide 
the highest quality of emergency ambulance care at the lowest possible cost to all of the citizens we serve. 

Sincerely; Paul Kulig, President Douglas Hastings, 

R A.S. Board of Directors Town of Proctor Representative 

RA.S. Board of Directors 
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802-775-0568 
FAX 802-775-2304 
Toll Free: 000-244-0568 
Referrals. 802-770-1555 



'Rutland Area 1 


Visiting Nurse Association & Hospice 


7 Albert Cree Drive 
Mailing Address: 
Post Office Box 787 
Rutland. VT 05702-0787 


.A Comjwheuiive Medicare Certified Home Health Age ncy 


Ronald J. Cioffi, Executive Director 
Mark Foley, President, Board of Directors 

Town of Proctor 

To the Town Manager, Officers and Citizens of Proctor. 

This past year in home health care has been as dynamic and challenging as any RAVNAH has faced, and this coming year 
promises to be even more demanding. We have seen Medicare revenues drop over 30% with another 15% cut expected next 
year. We have seen a more restrictive interpretation of the Medicare regulations. Groups of patients have lost access to 
home care nationwide, particularly individuals with diabetes or stroke, patients requiring frequent wound care, and frail, 
elderly and disabled individuals with chronic conditions who do not have a caregiver at home. 

There will be a new payment system scheduled for implementation on October 1, 2000. Combine the above with a national 
labor shortage of nurses and licensed nursing assistants and you can see why it has been a busy year at RAVNAH. 
Successfully meeting our goals will be the key to continuing our mission of providing medically necessary home and 
community health services. 

These challenges are viewed as opportunities to improve our performance in all aspects of operations, from the flow of 
paperwork to the delivery of services in the home; and they present us with a chance to strengthen our partnership with 
patients, their families and their physicians to achieve the highest quality care. We will emphasize the importance of 
becoming as independent as possible by teaching patients and their loved ones the skills necessary to manage and direct 
(heir own care. Wc will continue to encourage productivity while achieving positive clinical outcomes, in fewer visits, 
[hereby containing costs. 

Despite the turmoil in our industry, RAVNAH’s dedicated staff and volunteers made over 98,400 visits to 2,396 individual 
patients. In the town of Proctor we provided 4.814 visits to 68 individuals. 

To the many individuals, organizations, cities, towns and the United Way that have supported us during 1999, we are truly 
thankful. To our caring and dedicated employees and volunteers who daily perform deeds above and beyond the call of 
duty, we are grateful. Without your dedication RAVNAH would not survive the massive changes in our industry and be 
able to serve our area by providing needed home and community health services. Again, we say thank you for your support. 



Joint Commission 

or Accreditation oi Healthcare Organizations 
A Unued Wuy Member Agency 


73 



ENHANCED 9-1-1 REPORT 


Statewide System Operations 

The General Assembly has charged the Enhanced 9-1-1 Board with the responsibility for 
supervising the operation of statewide enhanced 9-1-1 . The Board has established 
benchmarks for system performance based on nationally accepted standards. The Board 
fulfills its responsibilities by monitoring and auditing the database, network. Public 
Safety Answering Points and call-taker components of the system to assure that 
established performance standards are met. The Board assures compliance with the 
Federal ADA, trains and certifies the 9-1-1 call-takers, maintains the statewide enhanced 
9-1-1 GIS database, and disseminates information about 9-1-1. The Board is active at the 
state and national level on a variety of issues that impact enhanced 9-1-1 service. 

Network Performance 

Statistics provided are for the period December 1, 1999 through November 30, 2000. 

Total 9-1-1 Calls Received 1 7 1 ,492 

Total Cellular 9-1-1 Calls Received 46,619 

Total Abandoned 9-1-1 Calls 1 1% of total (average) 

Call Set Up Time 1 .5 seconds 

Time to Answer 4 seconds (average) 

The enhanced 9-1-1 network continues to perform within established benchmarks. 

Please Post Your House Numbers 

Local emergency responders have asked the Board to deliver an urgent message to 
residence and business owners. Please post your 9-1-1 address if you have not already 
done so. Please post your 9-1-1 address where it can be seen by responders, even at 
night. Some neighborhoods have a confusing mixture of old and new numbers, so if you 
have not taken down your old number and replaced it with your new number, please do 
so right away. Your life or that of someone you love may depend on it. 


I:\PROJECTS\91 l\TOWNS\Town ReportVReports\2000twnrpt.doc 
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Vermont Adult Learning 


I Scale Avenue / Suite 93 / Rutland / Vermont 05701 / 802-775-0617 / Fax: 802-773-0323 


Vermont Adult Learning works with adults age 16 and over who are not in school 
and want to finish secondary school, improve their skills, or prepare for college 
or a career. We provide instruction in reading, writing, math, English for 
speakers of other languages, as well as communication, problem solving, 
decision making, interpersonal and lifelong learning skills. VAL also helps adults 
prepare for their CDL, U.S. citizenship, or GED exam or the Adult Diploma 
Program. 

Classes and tutoring are offered at our (earning center in Rutland, in various 
community sites, and in students' homes and workplaces. 

Vermont Adult Learning collaborates with 7 supervisory unions, Rutland County 
Head Start, Rutland County Parent Child Center, and the Vermont Center for the 
Book to provide family literacy services. 

With the recent trend toward reform of the welfare system, we have also 
collaborated with PATH (formerly known as the Department of Social Welfare), 
Employment and Training, and the Stafford Technical Center to combine our 
services. In partnership with those agencies, we are designing and delivering 
intensive and comprehensive services to help adults move into paid employment 
that will enable them to support their families. 

Last Year Vermont Adult Learning served 9 adult residents of Proctor and 
provided 106.5 hours of instruction. The students' achievements include: 


* 1 student passed the GED test 

* 1 student helped their children learn 

* 1 student became involved in Community Services 

* 1 student gained work-related skills 


We appreciate your support! 


Bridget J. Martin, Regional Manager 


providing adult education and life skills programs statewide 

Central Office: P.O. Box 159 /East Montpelier/ Vermont 05651 / 802 - 229-5221 (Fax: 802 - 229-5238 
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RUTLAND COUNTY 
SOLID WASTE DISTRICT 

Offices of: Rutland County MRF 

Board of Supervisors 2 Green Hills Lane 

District Manager Rutland, VT 05701 

e-mail: rcswd@vermontel.net (802) 775-7209: fax (802) 773-5796 

ANNUAL REPORT - CALENDAR YEAR 2000 

The Rutland County Solid Waste District offers a variety of solid waste, recycling, waste education, 
household hazardous waste, composting and administrative support programs for our sixteen member 
municipalities. Some services are also available to non-District communities on a fee-for-service basis. In 
addition, the District operates a regional drop-off center and transfer station at Gleason Road in Rutland 
City. 

Waste Disposal: During 2000, residents and businesses in our member municipalities disposed of nearly 
35,000 tons of municipal solid waste, nearly all of it through the District’s master disposal contract with 
Casella Waste Management. This is a nine and one-half percent increase over 1999. For most of the year, 
the cost of disposal, handling and transportation from the District Transfer Station at Gleason Road to the 
landfill was $66.57 per ton. State, local and district taxes totaled $22.97, for a final disposal cost of 
$89.54 per ton. 

Recycling: The District owns a Material Recovery Facility (MRF), or recycling center, off West Street in 
Rutland City. The MRF accepts seventeen recyclable commodities for processing and sale for re-use. 
Commodities include fibers such as cardboard, newspaper and office paper; three colors of glass; plastics 
such as milk jugs and laundry detergent bottles (#2 HDPE), soda bottles (#1 PETE), plus tin and 
aluminum cans. In 2000, approximately 12,000 tons of recyclables were processed at the MRF. 

Household Hazardous Waste: Rutland County Solid Waste District operates an extensive Household 
Hazardous Waste (HHW) program for district residents. The program now operates year-round from the 
Gleason Road facility, and up to three collections take place at twenty town transfer stations on Saturdays 
between spring and fall. Not including used motor oil, tires and asbestos, which the District also accepts 
at Gleason Road, the HHW program collected 8,940 gallons of everything from anti-freeze to pesticides 
in 2000. To encourage proper disposal of these items, there is no charge to District residents for HHW 
services. District waste surcharge fees paid for $45,000 of the $70,000 cost of this program. 

Other Programs: The District also offered other waste management and reduction programs, including 
construction and demolition waste, yard waste, clean wood, food waste and concrete and asphalt “earth 
materials” recycling. In January, the District collected and processed over 1200 Christmas trees through 
the “Merry Mulch” program. The District’s food waste program is operated in cooperation with the 
Rutland County Natural Resource Conservation District. Customers include supermarkets, greenhouses, 
restaurants and produce distributors. In 2000, composting programs diverted 405.75 tons of compostable 
food and yard waste from the landfill. 

Management Issues: In March, Jeffrey Wennberg was hired as district manager, allowing Interim 
Manager Deane Wilson to return to his duties as recycling coordinator. To address long-standing financial 
concerns a number of programs were privatized, curtailed or eliminated. This allowed the district to 
reduce staff, equipment and overhead expenses. Near the end of the year, the district, with the support of 
the City of Rutland, was able to extend its lease for the Gleason Road site, which in turn allowed the 
district to offer a long-term sub lease to Casella for their commercial transfer station. This resulted in a 
$250,000 payment to the district, which was used to retire a number of outstanding debts. 

Jeff Wennberg, District Manager 
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RUTLAND NATURAL RESOURCES CONSERVATION DISTRICT 
ANNUAL REPORT SUMMARY Fiscal Year 2000 

A Conservation District is a political subdivision of the State of Vermont, as designated by legislation in 1939, 
to cooperate wrth farmers, other landowners, organizations and state and federal agencies to encourage and 
assist in the conservation of natural resources throughout the State. 

The Rutland District was established in 1968. It includes the sixteen towns in the eastern part of Rutland County 
nd Rutland City. 

During 1999/2000 the District was involved in the following projects: 

• Arbor Day 

Ota May 5, 2000 the District sponsored the second annual Arbor Day Festival at the Diamond Run Nature Trail 
■jcated behind the Diamond Run Mall for nearly 200 5th grade students from the Rutland Intermediate School. 
Students along with their teachers spent the morning visiting educational stations set up along the trail where 
they learned about trees, wetlands, soils, wildlife habitats and land over time. 

The afternoon session included a live raptor presentation by Mike Clough from VINS of Woodstock, VT. 

This program is made possible by financial support from local businesses. 

• Seedling Sale 

Each Spring the District takes prepaid orders for evergreen and hardwood trees, wildlife/songbirdtrees and 
shrubs, apple trees, berries and wildflower seeds to encourage landowners to increase plantings for wildlife 
habitat, conservation and aesthetics. 

• Newsletters 

The District publishes two newsletters a year, one for Spring and Summer and one for Fall and Winter. 

• Agricultural Food Waste Compost Program 

The District in cooperation with the Rutland County Solid Waste District has an on farm-composting project in 
Tinmouth at the Maple Sugar Farm. Food waste from local supermarkets and restaurants is collected and 
delivered to the farm where it is then mixed with dairy manure and yard waste (supplied by the RCSWD). This 
is then put into windrows and monitored. 

The end result is a soil amendment or fertilizer that the farmer applies to his land. 

This project has been in operation since 1997 and was made possible by grant funds from the Department of 
Environmental Conservation and Lake Champlain Basin Program. 

• Christmas Wreath Sale 

Each year in November the District takes prepaid orders for wreaths. 

• Real Estate Resource Information Workshop 

The District sponsored a Real Estate Resource Information Workshop on March 8, 2000 at the Franklin 
Conference Center for Brokers and Salespeople in need of obtaining credits towards fulfillment of the 
educational requirements for renewal of their real estate license. 

• Trout Sales 

The District sponsors a Spring and Fall Trout program that provides pond owners with trout for stocking their 
ponds. 

• Conservation Field Days 

The District sponsored the second annual Conservation Field Day on September 23, 1999 at the Diamond Run 
Trail located behind the Diamond Run Mall in Rutland for nearly 180 fifth grade students from 4 schools in 
Rutland County. 

Students along with their teachers spent the day visiting educational stations set up along the trail where they 
learned about soils, wetlands, watersheds, animal tracks, wildlife habitats, forests then and now, endangered 
species, and bird migration. 

This program is made possible by financial support from local businesses. 

• Nutrient Management Program 

The District is co-sponsoring a nutrient management program. Farmers from Rutland, Poultney- Mettowee and 
Bennington Counties are eligible for this program which is designed to maximize farm productivity by means of 
soil testing and assessments providing quantitative recommendations for fertilizer and other soil supplement 
applications. 

• Project Wild Workshop 

The District sponsored Project Wild training for teachers in Rutland County cm December 13, 1999. The District 
plans to sponsor Project Wet, Project Wild, Project Wild Aquatic and Project Learning Tree workshops 
annually. These are environmentally sensitive curriculums of natural sciences materials for elementary through 
high school aged children. 
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• Pond Management Workshop 

The District sponsored a Pond Management Workshop on August 10, 1999 where pond owners learned about: 
sighting & construction, wetland regulations, pond ecology, aquatic plants, dry hydrants for fire protection and 
riparian habitat construction. 

• Clarendon Elementary School Nature Trail 

The District sponsored this project by coordinating laborers and materials. 

• Transferring the Farm Workshop 

In November of 1999 the District in cooperation with the Center for Sustainable Agriculture, Land Link 
Vermont sponsored a workshop for retiring farmers. Several speakers described the steps necessary to protect 
future income and assure continuation of a productive future for the farm. 

• Better Back Roads Assessment 

In 1998-1999 the District completed an assessment of water body contamination due to runoff from Rutland 
County’s gravel roads. As a result the District has available to the general public two reports volume #1 entitled: 
Management. Finance, and Natural Resources’ Impacts and volume #2 entitled: Assessments and 
Recommendations. 


• Environmental Quality Incentives Program (EQIP) 

The EQIP program is provided through the USDA Natural Resources Conservation Service. The EQIP program 
provides technical and financial assistance to farmers and landowners to assist in resolving environmental 
quality issues. In fiscal year 2000, five Rutland County landowners were approved for EQIP contracts. 

• Partners For Fish & Wildlife 

The District in cooperation with the Natural Resources Conservation Service and U.S. Fish & Wildlife assist 
landowners in receiving cost-share funding for fencing livestock from streams and wetlands. 


Chairman 

Vice Chairman 

Treasurer 

Supervisor 

Supervisor 

Associate Supervisor 

Associate Supervisor 


District Manager 


Board of Supervisors 


Marshall Reed 
Bob Drachman 
George Livak 

Edward “Babe” Pomainville 
William Smith 
Gail Fallar 
Lynn Bondurant 


Chittenden 

Tinmouth 

Rutland Town 

Rutland 

Shrewsbury 

Tinmouth 

Dan by 


District Employee 


Nanci McGuire 


Clarendon 


Cooperating Agencies 


Farm Service Agency 
UVM Extension System 
Rural Development 

Vermont Association of Conservation Districts 
George D. Aiken Resource Conservation & Dev. 
VT Dept, of Forests, Parks & Recreation 
VT Water Resources Department 
VT Dept, of Fish & Wildlife 
Rutland Regional Planning Commission 
VT Natural Resources Conservation Council 


Phyllis Torrey, County Executive Director 
Rick Levitre, Dairy Specialist 
Mike Dolce, Community and Business 
Outreach Specialist 
Marshall Reed, President 
Dennis Borchardt, Coordinator 
Nate Fice, County Forester 
Fred Nicholson, Stream Alteration Engineer 
Chet MacKenzie, Fisheries Biologist 
Mark Blucher, Executive Director 
Jon Anderson, Executive Secretary 


Natural Resources Conservation Service 


William Forbes 
Sally Eugair 
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VERMONT LEAGUE 
?CniES^TOVVNS 


VERMONT LEAGUE OF CITIES AND TOWNS 
UPDATE OF ACTIVITIES, 2000 

City, town and village officials joined to organize the Vermont League of Cities and Towns (VLCT) in 
1967. Today local governments face skyrocketing insurance needs and costs; a restructuring of the 
electricity delivery system; and issues concerning school funding, municipal management and 
transportation of goods through towns that were never contemplated 30 years ago. VLCT is governed by 
a 13 -member board of directors comprised of 6 selectpersons, 1 mayor, 4 managers and 2 clerks from 
around the state, and is dedicated to promoting the best interests and needs of Vermont municipalities. 
VLCT is supported entirely by revenues from local governments and is an association independent from 
state or federal government. Of a total 246 cities and towns in Vermont, 245 are members of the 
association, including yours. 

Local officials’ responsibility for a vast number of laws and regulations only grows over time. In 1999 
and 2000, the most significant issue for local officials has been to comply with the evolving requirements 
of the new Equal Education Opportunity Act, Act 60 and its amendments. A new issue on the horizon 
for local governments is management of the waters of the state on a watershed- wide basis and the 
impacts of water usageon the land. VLCT puts considerable effort into providing education for local 
officials and expects to increase that effort in 2001. VLCT offers workshops throughout the year to 
wealth officers, planning commissions, zoning administrators, selectpersons, auditors, tax collectors, 
municipal attorneys and others. In addition, VLCT provides handbooks on specific subjects to guide 
.ocal officials in the discharge of their responsibilities, and staff travel on request to member towns to 
provide specialized technical assistance on issues such as insurance packages, personnel management, 
mediation and negotiation. VLCT staff and attorneys are only a phone call away for local officials who 
have specific questions about any local government matter. Thousands of questions were answered in 
the past year from virtually every member municipality. 

VLCT offers municipalities several insurance “trust” programs that save considerable local taxpayer 
dollars every year because member municipalities pool their resources to purchase insurance coverage. 
In 1998 and 1999, the VLCT Health Trust held insurance rate increases to 3% and 8% respectively, 
saving member municipalities hundreds of thousands of dollars. The VLCT Property and Casualty 
Intermunicipal Fund (PACIF) returned another $1,000,000 to it’s 218 member municipalities, and the 
VLCT Unemployment Insurance Trust returned $139,000 to it’s members. Since 1983, total 
distributions from the Health, PACIF, and Unemployment Trusts have equaled $9,879,000. 

The VLCT News and Weekly Legislative Report provide municipal officials with up-to-date information 
on legislative issues along with articles of special interest on topics such as workplace safety, the 
Underage Drinking Task Force (S.T.A.R.T.), and municipal planning. Members may access that 
information and much more through VLCT’s web site (www.vlct.org). VLCT also represents the 
interests of local government in the Legislature, using VLCT’s Municipal Policy. This policy is 
developed by four committees of local officials and voted on by cities and towns at the annual meeting, 
which was held September 28 in Killington. Each city and town is entitled to a vote at the annual or any 
special meetings. Dues paid by member municipalities are vital to the continued existence of VLCT. 
Municipal officials around the state thank you for your support. 
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George D. Aiken Resource Conservation and Development (RC&D) Council Available to Help Yon 

The George D. Aiken RC&D Council is here lo serve your community. We coordinate and facilitate help to town g overrun ants, 
school districts, fire departments and nonprofit groups in the six southern Vermont counties. We are a voluntary nonprofit 
citizen’s group supporting natural resource conservation, community improvement and rural development We get technical 
assistance and sta/T help through the U,S. Department of Agriculture hut private sources make up most of our budget The 
Council is self-supporting 501 (c)(3) nonpartisan organization. 

We are available to your community upon your request We bring together technical and financial resources focused on the 
specific needs that you may have. We rely oo our extensive networks to bring the resources together to help you meet your 
needs. Highlights of our work in 2000 and Initiatives that can HELP YOU include: 

Help is available from The Vermont Rural Fine Protection Task Force and Vermont’s RC&D Councils to: 

> Assist with strategic Fire Protection Water Supply Plans 

> Provide technical specifications, plans and funding for Dry Hydrants/pumpmg basins 

> Become eligible for the Jeffords fire Safety Equipment Grant Program 

> Increase cost savings oo the purchase of fire safety equipment through cooperative purchasing 

The Vermont Rural fire Protection Task Force is a working group of the Vermont RC&D Area Councils They worked with 
the state and federal government to provide grant money to Vermont communities for the Dry Hydrant and Jeffords Fire Safety 
Equipment Grant Program. Our staff is available to assist your community with these programs. 

Over (90) towns statewide have received one or two $1,000 grants for dry hydrants in 2000. Since May 2000 (183) Fire 
Departments statewide have received Jeffords Fire Safety Equipment Grants ranging from $700-54,000. We anticipate having 
funds available to continue these effective and popular programs for 2001. 

TOtMOOTBCTITSltBAeiUW^ 

Want to save $ while improving fishing, swimming and water supplies? Technical and financial support is available to HELP 
YOUR TOWNS DO JUST THAT! The Better Backroads Manual, Driveway Access Policy Guidelines and our popular 
Pocket Guide to Better Road Maintenance are available. 


This year the Vermont RC&D Area Councils’ Better Backroads Small Grants Program awarded over $62,340 to 21 Vermont 
towns for erosion control, inventories and capital budget planning and to demonstrate good road maintenance techniques and 
fix chronic problems. We hope to have continued funding for 2001. This program demonstrates cost effective practices for 
protecting the quality of waters in our streams, ponds and lakes, as well as helps to keep our backroads in good shape. 

HEiJING' Lfl^XC CrfliffiN^SlfGiNlZETOEUFyfJftTTiEAjCTHV' v' ' 

A watershed is the area of land that drains into a stream or body of water. Communities and citizens in the West River, 
POuluiey-Mettowee River, Batten kill River and White River Watersheds have all come together in order to improve the 
economic, social and environmental health of their watersheds. These groups are working on a grassroots level to enable 
LOCAL DECISION MAKERS to support the environment while enhancing the economic strength of the region. The 
George D. Aiken RC&D has helped bring local people and resources together to make a difference in these watersheds. 


The agritourism initiative is a new coordinated program for fanners in Vermont who are or who would like to diversify and 
develop visitor based businesses oo the farm. Bed and breakfasts on a working farm, vegetable/fruit stands, farm tours, sleigh 
rides and com mazes arc all examples of agritourism. Through a $700,000 USDA Rural Development grant program, we can 
offer low interest loans and free technical assistance for marketing and project development to interested farmers in you 
community. Give us a call if you would like more information on this exciting new program. 


Assistance is available on a request basis for your communities needs. If you are looking for assistance in the natural resource 
conservation or economic development area, we may be able to help. Over the years the George D. Aiken RC&D Council has 
helped many communities and organization on a variety of projects. We work on a request basis. For mformnlioo and free 
consultation call Kenneth Hafner our Executive Director at (802) 728-9526 or email: kennethJhafiicr@vLusda.gov. 
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VERMONT DEPARTMENT OF HEALTH 1999 NEWS FROM THE RUTLAND 
DISTRICT OFFICE FOR TOWN OF PROCTOR 

Here are some highlights of public health initiatives underway in your 
community. If you would like to learn more about these or other efforts, or if you 
nave a health concern, please call the Health Department Rutland District Office 
at 786-581 1 or toll free 1-888-253-8802. 

• Child Safety Seats: Motor vehicle crashes are the leading cause of 
childhood death from injury in Vermont. Proper installation and use of child 
safety seats for younger children is critically important. Working with the 
governor's Highway Safety Program, Health Department staff help educate 
families in safe and proper car seat use and provides new seats to families 
who cannot afford them. Through the “Kids in Safety Seats” Program, over 
200 families were trained and 79 seats distributed in the Rutland District 
Office service area during 1999. 

• Lead Screening: Approximately 61% of all the housing in Vermont was built 
before 1978 and is likely to contain some amount of lead paint. This can be a 
serious health hazard for young children, putting developing bodies at risk for 
learning disabilities, behavior problems and more serious health effects. The 
Health Department and health care professionals work together to make sure 
all children are screened for lead poisoning at the recommended times. In 
1999, 857 children were screened for lead in Rutland County: 76 were found 
to have elevated levels. 

• WIC: The Special Supplemental Food & Nutrition Program for Women, 
Infants and Children provides food packages to assure a steady supply of 
nutritious food during developmental years. During 1999, 3237 women, 
infants and young children living in Rutland County received health and 
nutrition screening and education as well as nutritious foods through this 
program. 

• Reportable Diseases: The Health Department is responsible for 
investigating all cases of communicable diseases like hepatitis, measles or 
food poisoning. When these illnesses occur, our job is to determine the 
cause and recommend measures that will control and prevent further spread 
of disease. In 1999, the department investigated 205 cases of disease in 
Rutland County. 
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THE VERMONT CENTER FOR INDEPENDENT LIVING 
SUMMARY FOR TOWN REPORT 

The Vermont Center for Independent Living teaches people with 
significant disabilities how to gain more control over their lives and how to 
access tools and services for living more independently. We also conduct 
public education and systems change activities that promote the full 
Inclusion of disabled people into community life. 

An estimated one in five Vermonters has a disability. The Vermont Center 
for Independent Living (VCIL), a private not-for-profit corporation, is 
Vermont's first and only cross-disability center for independent living and 
the first organization in the state to be directed and staffed by a majority 
of people with diverse disabilities. 

Statewide, in FY 2000, from October 1, 1999 through September 30, 2000, 
VCIL responded to over 1,600 requests from individuals, agencies and 
community groups for information and referrals on a broad range of 
subjects related to living with a disability. We provided one-on one peer 
counseling to 318 individuals to help increase their opportunities and skills 
for independent living; provided 362 households with financial and 
technical assistance for making their bathrooms and entrances accessible 
to a disabled family member; we provided 297 individuals with personal 
assistance and/or assistive technology; provided communications 
equipment to 106 Deaf, hard-of-hearing or speech-impaired individuals 
through our Telecommunications Equipment Distribution Program, and 
served a total of 36,413 home-delivered meals to 377 Vermonters with 
disabilities through our Meals on Wheels Program. 

VCIL's main office is located in downtown Montpelier. We have two 
smaller satellite offices in Bennington and Brattleboro. The Montpelier 
office houses our resource library and our toll-free information line, which 
provides answers to related questions from every Vermont community. Our 
locally-based peer counselors are available to people with disabilities in 
every town in Vermont. 

During FY 2000, VCIL provided direct services to 5 residents of Proctor 
utilizing the following services/programs: Information and Referral, the 
Home Access Program, the Peer Advocacy Counseling program, and the 
Sue Williams Freedom Fund. 

To learn more about VCIL, please call us toll-free at 1-800-639-1522. Or, visit 
our new web site at vcil.org. 
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Association for Retarded Citizens - Rutland Area 

Advocacy/Resources/Support for Citizens with mental disabilities and their families 


A United Way member agency 

2000 ANNUAL REPORT 

The mission of the Association for Retarded Citizens is to advocate, nurture and support the right 

of each individual with developmental disabilities to be valued with the same entitlements as a 
□on-disabled individual, including the right to lifelong opportunities for personal growth and full 

participation in the community. 

Ln 2000, we were representative payee for 42 clients referred to us by Social Security and the local 
-sental health center. We assisted these clients in managing within their budget limitations, quite an 
2 ~complishment for people living on the limited resources of SS and SSI. We were involved in every operation 
r m payment of bills, rent etc. to dispensing personal expense monies on a weekly basis. We negotiated and 
-mediated between landlords, service providers, legal entities, law enforcement and businesses in cases where a 
CLient was unable to resolve an issue independently. The man hours involved in managing one’s case averages 
several hours monthly to 3-4 hours weekly, dependent on need. As well, we assisted 1 1 individuals/families 
n filing out annual accounting forms for probate court. 

Five (5) dances were provided - Valentines, Spring Fling, Summer, Halloween, and our annual Christmas 
Dinner - plus a Summer Picnic and over the year these events were attended by 173 people with developmental 
: iibilities along with their friends and families. There are also ongoing weekly events such as the art class and 
•Zz music & movement class. In the Spring we held a workshop that was attended by 17 people and their 
.rport to learn from David and Fay Wetherow about community inclusion. The key piece of information that 
r-tryone can use is connecting people with like interests within the community. Relationships last much longer 
the services one is provided. ARC-Rutiand Area joined a 53 10 consortium with other service agencies and 
The BUS, we received a grant to provide limited transportation to people who are 65 years of age or have a 
- - ity As for the support group that was started last year, it is now meeting with the Common Bond support 
*rr-jp, ARC still supplies information and support to the group. 

ARC- Rutland Area also supports the local Self-Advocacy group for people with developmental 
ssibilities by doing the minutes for the group, help with facilitating the meeting, and prepares the chair person 
far :heir responsibilities. The Self-Advocates have continued with a series of videos on Rutland Region 
I -ununity TV with our support and to date have made eight shows. Many of their community peers are 
gating to know them better through this service and they are gaining valuable public speaking skills. 

Our Executive Director is a guest member of the State Standing Committee, is a member on the Rutland 
: r^ional Board of Family Services community board, which is an agency that collects and disseminates 
-‘‘rrmation and encourages collaboration within the Service Providers in Rutland County and will also start 
-.'^tiding the Local Standing Committee as a guest. These connections help ARC-Rutland Area stay on top of 
services being provided to people with developmental disabilities and gives us an outlet to advocate for 
slices that are not being offered, on both state and local levels. 

On behalf of the Board Members, friends, and families; we are hopeful for the support and continued 
stance from the citizens of Proctor. We receive neither state nor federal funding, and our main sources of 
Bceme continue to be United Way, Rutland City and other towns such as Proctor. In 2000 there were 9 
residents of Proctor who took advantage of all the services we offer. Our 2001 request for funding from Proctor 
■a be $300. 


Sincerely, 



E i ecutive Director 


128 Merchants Row, Suite 302, Rutland, VT 05701-5909 — (802) 775-1370 
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SOUTHWESTERN VERMONT COUNCIL ON AGING 
Report to the Citizens of Proctor 

The following report provides information about the many ways the Southwestern Vermont 
Council on Aging helped older persons in Proctor over the past year. Services and supports 
included: 

Senior Meals; The Council provided major funding support for meals served to elder 
residents of Proctor. This funding helped supply, through contract, 3,592 meals that were 
prepared and delivered to the homes of 23 older persons in your community who were 
homebound and needed help with meals. This service is often called "Meals on Wheels". We 
also provided "Blizzard Bags" to Meals on Wheels participants and other isolated elders in your 
community. These bags contained two "shelf-stable" meals to be used in a weather related or 
other emergency situation. In addition, 24 elders participated at one or more of the luncheon 
sites available in our region, enjoying 757 meals. 

Case Management Assistance: 33 Proctor elders were served by agency Case Management 
staff who provided assistance with applications, recertifications and problem solving related to 
programs such as Fuel Assistance, SSI, Medicaid, Medicaid Waiver, Food Stamps, etc. Our 
Case Managers also provided individualized assistance to vulnerable elders who were facing 
long term care placement, helping those who wished to remain independent connect with 
available services and supports. 

Other Service Support: The Council also provided assistance to Proctor elders through our: 

1 ) "Senior HelpLine", providing access to helpful information and assistance by phone at 
either786-5991 or 1-800-642-51 19. This service helped elders, family members and others 
to learn about and connect with the different services and programs available to older persons; 

2) Health benefit counseling and health insurance form filing assistance and information 
through our H1CA Program; 3) Legal service support through a contract with the Senior Law 
Project; 4) Information about elder issues through the "Elder Connection" column appearing 
weekly in the Rutland Herald, written by Barbara Hanson; 5) Community Development 
assistance through the agency's Community Development Program which worked with elders 
and others to help identify elder needs and explore possible solutions; 6) Transportation 
assistance in conjunction with Marble Valley Regional Transit and the One-2-One Program; 

7) Senior Companion Program which provided caring support to frail elders. 
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RUTLAND MENTAL HEALTH SERVICES 


Rutland Mental Health Services appreciates the Town of Proctor’s support for 
local services, which becomes more critical as we deal with changes in the way health 
care is provided, while consistently maintaining a high standard of quality. 

Rutland Mental Health Services (RMHS) asks the citizens of Proctor to continue 
:o support our services provided by the following programs: 

- The Evergreen Center is a comprehensive mental health and substance abuse 
outpatient treatment center which serves children, adolescents and adults 
through a variety of programs provided by psychiatrists, social workers, 
psychologists, activity therapists, mental health counselors, nurses and drug 
and alcohol counselors. 

Community Access Program assists people with developmental disabilities in 
achieving their personal goals. Services are provided throughout Rutland 
County. 

During the fiscal year 2000, Rutland Mental Health Services provided 93,61 5 
hours of service to 64 Proctor area residents. RMHS provides comprehensive mental 
-ealth and substance abuse treatment as well as services to developmentally disabled 
people. These services are provided regardless of ability to pay. Fees collected cover 
: nly a portion of the actual cost. 

Mie generous financial support of towns such as Proctor assures that quality services will 
>2 available for their families, friends and neighbors. This year’s request is for $2,756.00. 
We invite you to contact our agency (775-8224) with any questions you may have. 


Mark G. Monson 
President/Chief Executive Officer 

Victoria Young, Chairperson 
Board of Directors 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 


FINANCIAL STATEMENTS 
June 30, 2000 
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A. M. PEISCH & COMPANY 

CERTIFIED PUBLIC ACCOUNTANTS 
— SINCE 1920 — 

T® the Board of Directors INDEPENDENT AUDITOR’S REPORT 

“c *n of Proctor, Vermont School District 
Proctor, Vermont 

/Ve have audited the accompanying general purpose financial statements of the Town of 
Proctor, Vermont School District as of and for the year ended June 30, 2000, as listed in the 
tabie of contents. These general purpose financial statements are the responsibility of the 
": wn of Proctor, Vermont School District's management. Our responsibility is to express an 
zc-njon on these general purpose financial statements based on our audit. 

• e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued 
toy the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on a test basis, 
r » 2 ence supporting the amounts and disclosures in the general purpose financial statements. 
- ~ audit also includes assessing the accounting principles used and significant estimates made 
management, as well as evaluating the overall general purpose financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 

The general purpose financial statements referred to above do not include fixed assets in 
*:ner the general fixed assets account group or the proprietary fund. Neither is depreciation 
expense recorded in the proprietary fund. These should be included in order to conform with 
renerally accepted accounting principles. The amounts that should be recorded in the general 
*ed assets account group and the proprietary fund is not known. 


n our opinion, except for the effects on the financial statements of the omissions described 
r> the preceding paragraphs, the general purpose financial statements referred to in the first 
:aragraph present fairly, in all material respects, the financial position of the Town of Proctor, 
• ermont School District as of June 30, 2000, and the results of its operations and the cash 
flo ws of its proprietary and nonexpendable trust funds for the year then ended in conformity 
vith generally accepted accounting principles. 

Our audit was conducted for the purpose of forming an opinion on the general purpose 
financial statements taken as a whole. The combining and individual fund financial statements 
aid schedules listed in the table of contents are presented for purposes of additional analysis 
and are not a required part of the general purpose financial statements of the Town of Proctor, 
Vermont School District. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statements and, in our opinion, except for 
the effects, if any, of such adjustments which might be determined to be necessary to record 
fixed assets and any related depreciation, such information is fairly presented in ail material 
respects in relation to the general purpose financial statements taken as a whole. 


n accordance with Government Auditing Standards, we have also issued a report dated 
January 18, 2001 on our consideration of the Town of Proctor, Vermont School District's 
internal control over financial reporting and our tests of its compliance with certain provisions 
of laws, regulations, contracts and grants. 


January 1 8, 2001 
Rutland, Vermont 
VT Reg. No. 92-0000102 





Gilman Office Center 
P.O. Box 70? 

White River Jet.. VT 05001 
(802) 295-9349 


offices 

101 Main Street. Suite 2 2? Center Street Memorial Drive 181 North Main Street 

Burlington, VT 05401 Box 326 RR2. Box 33 St. Albans. VT 05478 

(802)658-2671 Rutland. VT 05702 St. Johnsbury, VT 05819 (802)527-0505 

(802) 773-2721 (802) 748-5654 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 
June 30, 2000 

ASSETS 

Cash 

Certificates of Deposit 
Accounts Receivable - net 
Inventory 
Prepaids 

Due from other funds 

Amount to be provided for retirement of long-term debt 
TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

Liabilities 

Accounts payable 
Due to other funds 
Due to student organizations 
oo Accrued payroll and related taxes 

00 Unused donated commodities 

Deferred revenue 
Accrued expenses 
Accrued retirement incentives 
Accrued compensated absences 
Capital lease 
Total Liabilities 

Fund Equity 

Retained earnings - unreserved 
Fund balances: 

Reserved for subsequent years’ expenditures 
Reserved for encumbrances 
Reserved for endowment 
Unreserved 

Designated for subsequent years' expenditures 
Undesignated 
Total fund equity 


TOTAL LIABILITIES AND FUND EQUITY 


Governmental Fund Types 

Proprietary 

Fiduciary 

Account 




Fund Type 

Fund Type 

Group 

Total 

General 

Capital 

Enterprise 

Trust & Agency 

General Long 

(Memorandum 

Fund 

Project Fund 

Fund 

Fund 

Term Debt 

Only) 

$205,126 

$112,134 

$8,904 

$223,986 

$0 

$550,150 

0 

0 

0 

19,531 

0 

19,531 

34,551 

0 

1,950 

5,837 

0 

42,338 

0 

0 

4,478 

0 

0 

4,478 

10,072 

0 

0 

0 

0 

10,072 

8,523 

0 

0 

0 

0 

8,523 

0 

0 

0 

0 

165,987 

155,987 

$258,272 

$112,134 

$15,332 

$249,354 

$165,987 

$801,079 


$0 

$0 

$0 

$200 

$8,838 

9,038 

0 

0 

5,497 

3,026 

0 

8,523 

0 

0 

0 

56,102 

0 

56,102 

121,061 

0 

0 

0 

0 

121,061 

0 

0 

1,843 

0 

0 

1,843 

3,322 

0 

0 

0 

0 

3,322 

20,280 

0 

0 

0 

0 

20,280 

0 

0 

0 

0 

50.000 

50,000 

0 

0 

0 

0 

101,363 

101,363 

0 

0 

0 

0 

5,786 

5,786 

144,663 

0 

7,340 

59,328 

165,987 

377,318 


0 

0 

7,992 

0 

0 

7,992 

0 

0 

0 

19,238 

0 

19,238 

7,879 

0 

0 

0 

0 

7,879 




45,304 


45,304 

0 

0 

0 

125,484 

0 

125,484 

105.730 

112.134 

0 

0 

0 

217,864 

113,609 

112,134 

7,992 

190,026 

0 

423,761 

$258,272 

$112,134 

$15,332 

$249,354 

$165,987 

$801,079 


TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES (N FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 
For the Year Ended June 30, 2000 



Governmental Fund Types 

Fiduciary 





Fund Type 

Total 


General 

Capital 

Expendable 

(Memorandum 


Fund 

Project Fund 

Trust Funds 

Only) 

REVENUES 





Property taxes 

$614,930 

$0 

$0 

$614,930 

State and federal aid 

2,330.071 

0 

0 

2,330,071 

Local income 

241,629 

84 

187,200 

428,913 

On-behalf pension payments 

63,480 

0 

0 

63.480 

Total revenues 

3,250,110 

84 

187,200 

3,437,394 

EXPENDITURES 





Regular instruction 

1,693,233 

0 

0 

1,693,233 

Athletics 

46,488 

0 

0 

46,488 

Special Education 

294.689 

0 

0 

294,689 

Vocational instruction 

34,804 

0 

0 

34,804 

Home school coordination 

18,455 

0 

0 

18,455 

Guidance services 

121,528 

0 

0 

121,528 

Health services 

58,440 

0 

0 

58,440 

Library and media services 

123,223 

0 

0 

123,223 

General administration 

139,227 

0 

0 

139,227 

School administration 

233,005 

0 

0 

233,005 

Fiscal services 

15,098 

0 

0 

15,098 

Building maintenance 

313,563 

0 

0 

313,563 

Pupil transportation 

55,294 

0 

0 

55,294 

Debt service 

2,500 

0 

0 

2,500 

Other expenses 

0 

0 

133,987 

133,987 

Grant and special project expense 

48,958 

0 

0 

48,958 

On-behalf pension payments 

63,480 

0 

0 

63,480 

Total expenditures 

3,261,985 

0 

133,987 

3,395,972 

Excess (deficiency) of revenue over expenditures 

(11,875) 

84 

53,213 

41,422 

Osher financing sources (uses) 





Operating transfers-in 

0 

111,042 

32,951 

143,993 

Operating transfers-out 

(111,042) 

0 

(32,951) 

(143,993) 

Total other financing sources (uses) 

(111,042) 

111,042 

0 

0 

Excess (deficiency) of revenue and other financing 





sources over expenditures and other financing uses 

(122,917) 

111,126 

53,213 

41,422 

p >_-nd balance, beginning 

236,526 

1,008 

76,328 

313,862 

Fund balance, ending 

$113,609 

$112,134 

$129,541 

$355,284 


See Accompanying Notes 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

GENERAL FUND 

For The Year Ended June 30, 2000 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

REVENUES 

Property Taxes 

$1,136,829 

$614,930 

(521,899) 

State Aid 

1,835,394 

2,330,071 

494,677 

Local Income 

282,565 

241,629 

(40,936) 

Total Revenues 

3,254,788 

3,186,630 

(68,158) 

EXPENDITURES 

Regular Instruction 

1 ,808,409 

1,693,233 

115,176 

Athletics 

53,063 

46,488 

6,575 

Special Education 

304,814 

294,689 

10,125 

Vocational Education 

29,140 

34,804 

(5,664) 

Home School Coordinator 

17,210 

18,455 

(1,245) 

Guidance Services 

127,711 

121,528 

6,183 

Health Services 

39,758 

58,440 

(18,682) 

Library and Media Service 

122,378 

123,223 

(845) 

General Administration 

201,110 

139,227 

61,883 

School Administration 

227,439 

233,005 

(5,566) 

Fiscal Services 

15,300 

15,098 

202 

Building Maintenance 

251,506 

313,563 

(62,057) 

Pupil Transportation 

52,450 

55,294 

(2,844) 

Debt Service 

4,500 

2,500 

2,000 

Other Uses of Funds 

160,000 

160,000 

0 


Total Expenditures 3,414,788 3,309,547 105,241 

Excess (deficiency) of revenue over expenditures ( 1 60,000) ( 1 22,91 7) 37,083 

Fund balance, beginning 0_ 23 6,526 236,526 

Fund Balance, ending ($160,000) $113,609 $273,609 


See Accompanying Notes. 



TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS/ 
FUND BALANCES - ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS 
For the Year Ended June 30, 2000 



Proprietary 

Fiduciary 

Total 


Fund Type 

Fund Type 

(Memorandum 


Enterprise 

Nonexpendable 

Only) 


Fund 

Trust Funds 


REVENUE 




Food and milk sales 

$56,708 

$0 

$56,708 

Contributions 

0 

500 

500 

Miscellaneous Income 

(21) 

0 

(21) 

Total Revenue 

56,687 

500 

57,187 

EXPENSES 




Food and milk 

44,773 

0 

44,773 

Wages 

42,824 

0 

42,824 

Payroll taxes 

3,237 

0 

3,237 

Retirement 

1,561 

0 

1,561 

Supplies 

2,844 

0 

2,844 

Insurance 

5,453 

0 

5,453 

Repairs and maintenance 

787 

0 

787 

Equipment 

5,894 

1,700 

7,594 

Miscellaneous 

184 

3 

187 

Total expenses 

107,557 

1,703 

109,260 

_css from operations 

(50,870) 

(1,203) 

(52,073) 

vr-n-operating revenues (expense) 




Interest income 

277 

2,571 

2,848 

Federal reimbursement 

45,397 

0 

45,397 

State of Vermont reimbursement 

7,144 

0 

7,144 

Federal commodities revenue 

5,283 

0 

5,283 

Federal commodities expenses 

(5,283) 

0 

(5,283) 

Total non-operating revenues (expenses) 

52,818 

2,571 

55,389 

•*et income 

1,948 

1.368 

3,316 

= 5iained eamings/fund balance, beginning 

6,044 

59,117 

65,161 

Retained eamings/fund balance, ending 

$7,992 

$60,485 

$68,477 


5 Accompanying Notes. 
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TOWN OF PROCTOR. VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF CASH FLOWS 
ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS 
For the Year Ended June 30, 2000 



Proprietary 

Fiduciary 

Total 


Fund Types 

Fund Types 

(Memorandum 


Enterprise 

Fund 

Nonexpendable 
Trust Funds 

Only) 

CASH FLOWS FROM OPERATING ACTIVITIES 

Net loss from operations 

($50,870) 

($1,203) 

($52,073) 

Adjustments to reconcile operating loss to 
net cash used by operating activities: 

Change in assets and liabilities: 

Increase in accounts receivable 

(1,950) 

0 

(1,950) 

Decrease in inventory 

387 

0 

387 

Decrease in due to other funds 

(6,863) 

0 

(6,863) 

Increase in unused donated commodities 

175 

0 

175 

Cash used by operations 

(59,121) 

(1,203) 

(60,324) 

CASH FLOWS FROM NONCAPITAL 

FINANCING ACTIVITIES 

Federal reimbursement 

45,397 

0 

45,397 

State reimbursement 

7,144 

0 

7,144 

Cash provided by noncapital financing 

activities 

52,541 

0 

52,541 

CASH FLOWS FROM INVESTING ACTIVITIES 

Proceeds from investments 

0 

30,651 

30,651 

Interest on investments 

277 

2,571 

2,848 

Purchase of investments 

0 

(1.181) 

(1,181) 

Cash provided by investing activities 

277 

32,041 

32,318 

Net increase (decrease) in cash 

(6,303) 

30,838 

24,535 

Cash - beginning of year 

15,207 

10,316 

25,523 

Cash - end of year 

$8,904 

$41,154 

$50,058 


NONCASH FINANCING ACTIVITIES - ENTERPRISE FUND 

The District received federal commodities valued at $5,458 during the fiscal year. It consumed $5,283 of 
commodities during the same period. 


See Accompanying Notes. 
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NOTES TO FINANCIAL STATEMENTS 


Summary of Significant Accounting Policies 

The financial statements of the Town of Proctor School District have been 
prepared in conformity with generally accepted accounting principles (GAAP) as 
applicable to governmental units. The Governmental Accounting Standards 
Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. The more significant 
accounting policies of the District are described below. 

Reporting Entity 

The Town of Proctor School District is organized, according to State law, under 
the governance of a five member elected Board of School Directors to provide 
public education for the children of the Town of Proctor. 

The Town of Proctor School District, for financial reporting purposes, includes in 
its financial statements all funds for which the Board of School Directors is 
financially accountable. Financial accountability by the Board was determined 
on the basis of: control over the selection of management; accountability for 
fiscal matters; and degree of financial dependence. These financial statements 
include the accounts of Proctor Elementary School, Proctor High School and the 
Food Service Program. 

Concentration of Risk 

The Proctor School District operates kindergarten to grade 12 public schools 
located in the Town of Proctor. The District receives the majority of its revenues 
from the State of Vermont and the U. S. Government as aid to education and as 
special education grants. Additionally, the District receives revenue from 
property taxes assessed on the Town’s properties. The school district receives 
tuition for educating students residing in the surrounding communities. 

Fund Accounting 

The accounts of the District are organized on the basis of funds and account 
groups, each of which is considered to be a separate accounting entity. The 
operation of each fund is accounted for using a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and expenses 
or expenditures as appropriate. The District's resources are allocated to and 
accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. The various 
funds and account group are included in the combined financial statements in 
this report as follows: 

Governmental Fund Types 
General fund 

The general fund is the general operating fund of the School District and 
accounts for all revenues and expenditures of the District not encompassed 
within other funds. All tax revenues and other receipts that are not allocated 
by law or contractual agreement to some other fund are accounted for in this 
fund. General operating expenditures and the capital improvement costs that 
are not paid through other funds are paid from the general fund. 

Capita! project fund 

The Capital Project Fund is used for major repairs and improvements to 
facilities held by the District. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Proprietary Fund Type 
Food service enterprise fund 

The Food Service Fund accounts for cafeteria operations in which the intent is 
that the costs of providing goods or services be financed through user charges. 
The School District does not maintain fixed asset records of the food service 
fund as required by generally accepted accounting principles. 

Fiduciary Funds Types 

Trust and agency funds are used to account for assets held by the District in 
a trustee capacity and/or as an agent for individuals, private organizations, 
other governmental units and/or other funds. These include nonexpendable and 
expendable trust funds and agency funds. The terms "nonexpendable" and 
"expendable" refer to whether or not the government is under an obligation to 
maintain trust principal. 

Non-expendable trust funds are accounted for in essentially the same manner 
as proprietary funds since capital maintenance is critical. They are used for 
scholarships and awards that are administered by the District. 

Agency funds are used to account for assets that the government holds on 
behalf of others as their agent. These funds have no equity, assets are equal 
to liabilities, and do not include revenues and expenditures for general operation 
of the school district. They consist of Student Activity Accounts. 

Account Groups 

General long-term debt account group 

The general long-term debt account group is established to account for all long- 
term debt of the District and for those long-term liabilities to be liquidated with 
resources to be provided in future periods. 

Basis of Accounting 

The accounting and financial reporting treatment applied to a fund is determined 
by its measurement focus. All governmental funds and expendable trust funds 
are accounted for using a current financial resources measurement focus. With 
this measurement focus, only current assets and current liabilities generally are 
included on the balance sheet. Operating statements of these funds present 
increases (i.e., revenues and other financing sources) and decreases (i.e., 
expenditures and other financing uses) in net current assets. 

The modified accrual basis of accounting is used by all governmental fund types, 
expendable trust funds and agency funds. Under the modified accrual basis of 
accounting, revenues are recognized when susceptible to accrual (i.e., when they 
become both measurable and available). "Measurable" means the amount of the 
transaction can be determined and "available" means collectible within the 
current period or soon enough thereafter to be used to pay liabilities of the 
current period. A one year availability period is used for revenue recognition for 
all governmental fund revenues. Expenditures are recorded when the related 
fund liability is incurred. Principal and interest on general long-term debt are 
recorded as fund liabilities when they are due. 

Expenditures for insurance and similar services extending over more than one 
accounting period are accounted for as expenditures in the period of acquisition. 
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\ote 1. Summary of Significant Accounting Policies (Continued) 

Basis of Accounting (Continued) 

Ail proprietary fund types and nonexpendable trust funds are accounted for on 
a flow of economic resources measurement focus. With this measurement 
focus, all assets and all liabilities associated with the operation of these funds are 
included in the balance sheet. Proprietary fund-type operating statements 
present increases (e.g., revenues) and decreases (e.g., expenses) in net total 
assets. 

The accrual basis of accounting is utilized by proprietary fund types and 
nonexpendable trust funds. Under this method, revenues are recorded when 
earned and expenses are recorded at the time liabilities are incurred. 

In reporting the financial activity of its proprietary fund, the District applies all 
applicable GASB pronouncements as well as the FASB pronouncements issued 
prior to November 30, 1989 as prescribed by GASB Statement No. 20. 

Intergovernmental revenues received as reimbursements for specific purposes or 
projects are recognized at the time of receipt or earlier if measurable and 
available. Intergovernmental grants which are restricted for certain purposes are 
recognized at the same time the related expenditures are recognized. Any 
excess of revenues or expenditures is recorded as deferred revenue or accounts 
receivable, respectively. 

Budgets and budgetary accounting 

The principals, through and with the review committee, submit to the Board of 
Directors a proposed operating budget for the next fiscal year. The operating 
budget includes proposed expenditures and the means of financing them. The 
budget is prepared and approved on the modified accrual basis of accounting. 
The proposed budget is published and warned for the annual budget meeting and 
is distributed to the voters of the district. All annual appropriations lapse at the 
end of the fiscal year. 

The general fund budget does not include on-behalf payments as a revenue or 
expense. These on-behalf payments are contributions made by the State of 
Vermont to the state teachers' retirement system on behalf on the Town of 
Proctor School District's teaching employees. 

Encumbrances represent commitments related to unperformed contracts for 
goods and services. Encumbrance accounting - under which purchase orders, 
contracts, and other commitments for the expenditures of monies are recorded 
to reserve that portion of the applicable appropriation - is utilized in the general 
fund. Encumbrances outstanding at year end are reported as reservations of fund 
balances and do not constitute expenditures or liabilities because the 
commitments will be performed in the subsequent year. There were no 
encumbrances outstanding at June 30, 2000. 

Cash 

Cash includes amounts in demand deposits and savings accounts. 

Certificates of Deposit 

Certificates of deposit have original maturities in excess of 3 months. 

Accounts Receivable 

Accounts receivable consist primarily of those amounts due from the State of 
Vermont for grant expenditures and amounts due from various towns for 
reimbursement of special education costs. The receivables are reported net of 
an allowance of $ 0. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Short-Term Interfund Receivables/Payables 

During the course of operations, transactions occur between individual funds for 
goods provided or services rendered. These receivables and payables are 
classified as ”due from other funds" or "due to other funds" on the balance 
sheet. Short-term interfund loans are also classified in this manner. 

Inventories 

Inventory in the Food Service Enterprise Fund is valued at the lower of cost or 
market using the first-in-first-out basis. The food service inventory has U.S.D.A. 
commodities donated to it that are recorded as revenue and expenses when 
used. That portion of the inventory at June 30, 2000 which is federal 
commodities is also shown as a liability titled unused donated commodities since 
these are government assistance items and are not school assets. Inventoriable 
items in other funds are recorded as expenditures when purchased rather than 
when consumed. 

Fixed Assets 

Fixed assets are recorded in governmental funds as expenditures in the 
respective acquiring fund at the time of purchase. Such assets are not 
capitalized nor depreciated in these funds. Generally accepted accounting 
principles require that fixed assets used in governmental fund type operations be 
accounted for in a General Fixed Assets Account Group. Fixed assets used in 
the proprietary funds are required to be capitalized and depreciated in the 
proprietary funds. The School District, however, has not maintained a record of 
its fixed assets, and accordingly, a general fixed assets account group has not 
been presented. Neither have fixed assets been recorded in the proprietary funds. 

Compensated Absences 

Vested or accumulated leave that is expected to be liquidated with expendable 
available financial resources is reported as an expenditure and a fund liability of 
the governmental funds that will pay it. Amounts of vested or accumulated 
leave that are not expected to be liquidated with expendable available financial 
resources are reported in the general long-term debt account group. No 
expenditure is reported for these amounts. 

The School District uses the vesting method to accrue sick leave. Accordingly, 
the accrual is based on the sick leave accumulated at the balance sheet date by 
those employees who currently are eligible or expected to receive termination 
payments. To calculate the liability, these accumulations are reduced to the 
maximum amount allowed as a termination payment. 

The School District allows teachers to accumulate unused personal days and sick 
leave to a maximum of 120 days. A teacher, after fifteen consecutive years of 
service, shall collect $45 per day of the accumulated unused personal and sick 
days up to 105 days. There is a provision for teachers who are terminated in a 
reduction in force action after 10 years of service to receive compensation for 
up to 90 days of accumulated sick time. The amount accrued as of June 30, 
2000 equaled $1 01 ,363 and is recorded in the General Long-term Debt Account 
Group. 

Fund Equity 

Reserves represent those portions of fund equity either not appropriable for 
expenditures or legally segregated for a specific future use. Designated fund 
balances represent those portions where there are tentative plans for future use 
of financial resources. 
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Note 1 . 


Summary of Significant Accounting Policies (Continued) 


Interfund Transactions 

Quasi-external transactions are accounted for as revenues, expenditures or 
expenses. Transactions that constitute reimbursements to a fund for 
expenditures/expenses initially made from it that are properly applicable to 
another fund, are recorded as expenditures/experises in the reimbursing fund and 
as reductions of expenditures or expenses in the fund that is reimbursed. All 
other interfund transactions, except quasi-external transactions and 
reimbursements, are reported as transfers. Nonrecurring or nonroutine 
permanent transfers of equity are reported as residual equity transfers. All other 
interfund transfers are reported as operating transfers. 

Total Columns on Combined Financial Statements 

Total columns on combined statements are captioned "memorandum only" to 
indicate that they are presented only to facilitate analysis. Data in these columns 
do not present financial positions, results of operations or changes in cash flows 
in conformity with generally accepted accounting principles. Neither is such data 
comparable to a consolidation. Interfund eliminations have not been made in the 
aggregation of this data. 

Statement of Cash Flows 

For purposes of reporting cash flows, all highly liquid investments with an original 
maturity of three months or less are considered to be cash equivalents. 


Risk Management 

The District is exposed to various risks of loss related to torts; theft of, damage 
to, and destruction of assets; errors and omissions; injuries to employees; and 
natural disasters. The District maintains commercial insurance coverage covering 
each of those risks of loss. Management believes such coverage is sufficient to 
preclude any significant uninsured losses to the District. Settled claims have not 
exceeded commercial coverage in any of the past three fiscal years. 

In addition, the District is a member of Vermont School Boards Association 
Insurance Trust, Inc. (VSBIT) Medical Benefits Program. VSBIT is a nonprofit 
corporation formed in 1 978 to provide insurance and risk management programs 
for Vermont school districts and is owned by the participating districts. 

To provide health insurance coverage, VSBIT has established a self-funded fully 
insured program in conjunction with Blue Cross and Blue Shield (BCBS). A 
portion of member contributions is used to purchase reinsurance and to fund a 
reserve required by reinsurance. Contributions in excess of claims requirements, 
reserve funds requirements, reinsurance and administrative costs are returned to 
participants. The pooling agreement does not permit the pool to make additional 
assessments to members. 

The School District has an agreement with the State of Vermont whereby it 
directly reimburses the State for unemployment compensation claims paid. No 
estimate has been made of the District's potential liability for future claims. The 
District's did not incur unemployment compensation expenses for the fiscal year 
1999-00. 
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Note 1. 


Note 2. 


Note 3. 


Summary of Significant Accounting Policies (Continued) 

Retirement Incentive Plan 

A retirement incentive benefit was included in the teachers contract effective 
from July 1, 1996 to June 30, 2000. An eligible teacher who meets certain 
conditions, has taught either full-time or part-time (prorated calculation) in the 
Town of Proctor, Vermont School District for a minimum of twenty years, and 
retires under the plan shall receive payments totaling $25,000. This will be paid 
in three equal annual installments; the first installment is due and payable on July 
15, following the date of the teacher's retirement; subsequent annual 
installments will be paid on July 1 5 each year. The District is funding this on a 
pay-as-you-go basis. As of June 30, 2000, three teachers are covered under this 
Retirement Incentive Benefit Plan. An expense of $1 6,667 was recorded during 
the 1 999-00 fiscal year for this plan. The amount accrued as of June 30, 2000 
equaled $50,000 and is recorded in the General Long-Term Debt Account Group. 

Reconciliation of Budgetary Basis and GAAP 

The accompanying statement of revenues and expenditures - budget and actual 
(budgetary basis) - general fund presents comparisons of the legally adopted 
budget (more fully described in Note 1) with actual data on a budgetary basis. 
Because accounting principles applied for purposes of developing data on a 
budgetary basis differ significantly from those used to present financial 
statements in conformity with generally accepted accounting principles, a 
reconciliation of resultant basis, timing, perspective, and entity differences in the 
excess of revenues over expenditures for the year ended June 30, 2000, is 


presented below: General 

Fund 

Deficiency of revenues over expenditures (budgetary basis) ($122,918) 
Adjustments: 

To adjust for on-behalf pension revenues 63,480 

To adjust for on-behalf pension expenses ( 63.480 ) 


Deficiency of revenues over expenditures (GAAP basis) ( $1 22,91 8 ) 

Public Employees’ Retirement System 
State Teachers' Retirement System 


The teachers employed by the Town of Proctor School District are covered by 
the State Teachers' Retirement System of Vermont which is a multiple employer 
retirement system. The Vermont State Statutes provide the authority under 
which benefit provisions and the State’s obligation to contribute are established. 
Required contributions to the system are made by the State of Vermont based 
upon a valuation report prepared by the System's actuary. 

All teachers become members of the retirement system upon employment. 
Members who have Group A coverage are required to contribute at the rate of 
5.5% of covered payroll until they have completed twenty-five years of service. 
Group C members, who are all former Group B members and members hired after 
June 30, 1 990, are required to contribute at a rate of 3.7% of covered payroll. 
The Town of Proctor School District's Group A member contributed $-0- and its 
Group C members contributed $54,732 during the 1 999-00 fiscal year. Vesting 
occurs upon reaching ten years of creditable service. The District's current year 
payroll for all employees totaled $1,922,286 while its current year covered 
payroll for the State Teachers' Retirement Plan equaled $1,514,292. The 
System's total contribution for the fiscal year 2000 was $33,659,963. The 
amount of the contribution made on behalf of the Proctor's teachers was 
$63,480 for the year ended June 30, 2000. 

Additional information regarding the State Teachers' Retirement System of 
Vermont is available upon request from the State of Vermont. 
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Note 3. Public Employees’ Retirement System (Continued) 

Proctor School Employees’ Pension Plan 

The School District has a defined contribution pension plan which covers all non- 
certified full-time permanent employees. The plan was established on July 1, 
1975 and is administered by the Aetna. Participating employees contribute at 
least 5% of their compensation as of September 1 each year. The District will 
match the first 5%. This year's contribution by the District was $7,636. 
Participating employees are fully vested. 

Vermont Municipal Employee's Retirement System 

At their June 23, 1999 meeting, the Board of School Directors accepted the 
Vermont Municipal Employees 7 Retirement System (VMERS). 

Municipal Employees’ Retirement System 

The non-teaching employees of Proctor Town School District had a choice of 
being covered by the Vermont Municipal Employees’ Retirement System which 
is a cost-sharing multiple employer retirement system. All full-time employees of 
participating employers are eligible to participate in the Plan on their date of hire. 
Group B members contribute at a rate of 5%. The retirement benefit is equal to 
from 1.0 percent to 1.4 percent of their final average three or five year 
compensation, depending on the dates of service, for each year of credited 
service, up to a maximum of 50 percent of the applicable average compensation. 
Employer and employee contributions for the fiscal year were not material to the 
financial statements. 

Additional information regarding the Vermont Municipal Employees’ Retirement 
System is available upon request from the State of Vermont. 

Starting July 1, 2000, all new employees will be covered under VMERS. 

• Dte 4. Cash Deposits in Financial Institutions 

The School District’s cash deposits with financial institutions at June 30, 2000 
were $559,301 . 


The balances are categorized as follows: 



Carrying 

Bank 


Amount 

Balance 

Insured by FDIC and FSUC 
Uninsured-Collateralized with securities held 

$263,005 

$263,005 

By the pledging financial institution's agent 

In the District's name 

306,676 

476,590 

Uninsured and uncollateralized 

. 

- 

Total 

$569,681 

$739,595 

The securities collateralizing the accounts were valued at $971 ,102 on June 

30, 2000. 


Note 5. Oil Seepage Cleanup 

The School District had no expenditures during the fiscal year 1999-00 relating 
to the monitoring and cleanup of oil seepage at the High School. The School 
District is responsible for a $1 0,000 deductible which is payable over a five year 
period. The full deductible was recorded in the General Long-Term Debt Account 
Group and has a balance at June 30, 2000 of $2,000. As of the report date, 
cleanup and monitoring costs are still being incurred and the State is continuing 
to fund 1 00% of the balance of the costs. 
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Note 6. 


General Long Term Debt Account Group 


The following is a summary of debt transactions for the Town of Proctor School 
District for the year ended June 30, 2000: 


Accrued retirements 
Accrued sick leave 
Notes payable 
Capital lease 


Debt payable 
at July 1, 1999 
$ 41,667 
102,105 
11,338 
9,239 


Debt 

Added 

$25,000 

0 

0 

0 


Debt Debt Payable 

Retired at June 30, 2000 
$16,667 $ 50,000 

742 101,363 

2,500 8,838 

3,453 5,786 


$164,349 


$25,000 $23,362 


$165,987 


Long-term debt outstanding at June 30, 2000 consisted of the following: 
United States of America, Asbestos loan, due 5/30/03, 
interest at 0%, annual payments of $2,500, unsecured 


(this is a joint loan with another school in the same 
Supervisory Union) $ 6,838 

State of Vermont - Department of Energy Conservation 
Oil Seepage Clean-up, due 6/30/00, interest at 0%, 
annual payments of $2,000, unsecured 2,000 

8,838 

Accrued retirement agreements (See Note 1) 50,000 

58,838 

Business Credit Leasing, 36 month capital lease, monthly 

payments of $345 beginning January 29, 1999 5,786 

Accrued compensated absences (See Note 1) 101 ,363 


Total long-term debt $1 65,987 


Maturities of the long-term notes payable and accrued retirements with 
scheduled payments are as follows: 


Year ending 

Notes 

Accrued 


June 30 

Payable 

Retirements 

Total 

2001 

$ 4,500 

$25,000 

$29,500 

2002 

2,500 

16,667 

19,167 

2003 

1,838 

8.333 

10,171 

Total 

$8,838 

$50,000 

$58,838 


The School District entered into a copier equipment capital lease on December 
29, 1 998. The annual copier lease payments are recorded as expenditures when 
paid in the General Fund. The copier has not been capitalized nor depreciated 
since the School District does not maintain a record of its general fixed assets. 
The minimum future lease payments under this lease are as follows: 


Year ended 

2001 $4,134 

2002 2,067 

Total payments 6,201 

Less: amount representing interest ( 41 5 ) 

Present value of net minimum lease payments $5,786 
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Note 7. Other Required Disclosures 

The Buzzell-Gallus Fiduciary Fund had a deficit fund balance reserved for 
subsequent years’ expenditures at June 30, 2000 of $189. This is to be 
liquidated through future earnings. 

Note 8. Contingent Liabilities 

Amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies. Any disallowed claims, including amounts 
already collected, may constitute a liability of the applicable funds. The amount, 
if any, of expenditures which may be disallowed by the grantor cannot be 
determined at this time although the government expects such amounts to be 
immaterial. 

Note. 9. Subsequent Event 

On January 9, 2001 the District successfully passed a bond vote in an amount 
not to exceed $4,000,000 to finance the construction of school additions and 
renovations to the Proctor Elementary School and the correction of occupancy 
code deficiencies to Proctor Junior/Senior High School. The District's bonded 
indebtedness for such purposes is estimated to be $3,046,400. 


ADDITIONAL INFORMATION 


TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF REVENUES - BUDGET AND ACTUAL (BUDGETARY BASIS) 



For the Year Ended June 30, 2000 

Variance 

PROPERTY TAXES 

Budget 

Actual 

Favorable 

(Unfavorable) 

Operations 

$1,136,829 

$614,930 

($521,899) 

STATE AID 

Genera! 

1,668,771 

2,200,792 

532,021 

Transportation Aid 

10,122 

0 

(10,122) 

Driver Education 

0 

2,367 

2,367 

Vocational Education Reimbursement 

4,200 

3,909 

(291) 

Special Education 

Intensive Reimbursement 

58,237 

28,939 

(29,298) 

Mainstream Block Grant 

83,216 

83,216 

0 

EEEP Grant 

10,848 

10,848 

0 

Total State Funds 

1,835,394 

2,330,071 

494,677 

LOCAL INCOME 

Tuition 

228,900 

160,082 

(68,818) 

Interest Income 

13,000 

15,287 

2,287 

Special Ed Excess Cost Reimb. 

40,665 

56,510 

15,845 

Refunds of Prior Year Expense 

0 

9,750 

9.750 

Total Local Income 

282,565 

241,629 

(40,936) 

TOTAL REVENUES 

$3,254,788 

— 8 — 1 ^ 

$3,186j630 

($66.158) 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF EXPENDITURES • BUDGET AND ACTUAL (BUDGETARY BASIS) 



GENERAL FUND 


Variance 


For the Year Ended June 30, 2000 


Favorable 

REGULAR INSTRUCTION 

Budget 

Actual 

(Unfavorable) 

Salary - Teachers and Aides 

$1,301,898 

$1,265,465 

$36,433 

Salary - Substitutes 

13,613 

15,701 

(2,088) 

Health Insurance 

150,756 

123,187 

27,569 

Social Security 

100,466 

97,125 

3,341 

Retirement 

0 

1,286 

(1.286) 

Workmen's Compensation 

3,890 

2,495 

1,395 

Professional Development 

18,250 

5,734 

12,516 

Disability Insurance 

6,004 

6,121 

(117) 

Purchased Services 

45,401 

36,551 

8,850 

Repairs and Maintenance 

26,004 

23,892 

2,112 

Rentals & Leases 

1,300 

1,300 

0 

Communications & Postage 

8,000 

6,702 

1,298 

Printing & Binding 

4,600 

3,306 

1,294 

Travel & Workshops 

893 

765 

128 

Supplies Used in Classroom 

44,089 

38,544 

5,545 

Books and Periodicals 

43,862 

34,227 

9,635 

Audiovisual Materials 

2,788 

1,634 

1,154 

Manipulatives 

5,313 

4,381 

932 

Computer Software 

6,089 

5,108 

981 

TLC Grant Expenses 

0 

15,507 

(15,507) 

Less TLC Reimbursements 

0 

(15,507) 

15,507 

WEB Grant 

0 

9,706 

(9,706) 

Less Webb Grant Reimbursement 

0 

(9,706) 

9,706 

Machinery 

0 

2,636 

(2,636) 

Furniture & Fixtures 

1,949 

1,622 

327 

Other Equipment 

17,422 

12,006 

5,416 

Dues and Fees 

5,822 

3,445 

2,377 

Total Regular Instruction 

1,808,409 

1,693,233 

115,176 

ATHLETICS 




Salary - Coaches 

28,850 

24,533 

4,317 

Group Health Insurance 

0 

109 

(109) 

Social Security 

2,207 

1,873 

334 

Workmen's Compensation 

55 

456 

(401) 

Disability Ins. 

0 

10 

(10) 

Special Police 

1,400 

1,300 

100 

Repairs and Maintenence 

500 

314 

186 

Liability Insurance 

228 

0 

228 

Communications/Postage 

800 

223 

577 

Purchased Services - Officials 

10,034 

6,013 

4,021 

Supplies 

5,873 

9,133 

(3,260) 

Books & Periodicals 

616 

60 

556 

Dues and Fees 

2,500 

2,464 

36 

Total Athletics 

53,063 

46,488 

6,575 

SPECIAL EDUCATION 




Direct Services 




Salary - Teachers 

111,222 

122,097 

(10,875) 

Salary - Aides 

64,283 

55,774 

8,509 

Salary - Substitutes 

620 

1,518 

(898) 

Health Insurance 

25,735 

16,672 

9,063 

Social Security 

13,473 

13,491 

(18) 

Retirement 

878 

1,719 

(841) 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (BUDGETARY BASIS) 
GENERAL FUND 

For the Year Ended June 30, 2000 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Workmen's Compensation 

527 

335 

192 

Professional Development 

1,500 

1,131 

369 

Disability Insurance 

992 

742 

250 

Purchased Service 

4,184 

8,678 

(4,494) 

Repairs & Maintenance 

200 

0 

200 

Communications & Postage 

100 

0 

100 

Tuition 

20,000 

2,673 

17,327 

Travel 

200 

0 

200 

Supplies 

1,930 

1,484 

446 

Books and Periodicals 

750 

319 

431 

Manipulatives 

150 

48 

102 

Computer Software 

150 

0 

150 

Total Direct Services 

246,894 

226,681 

20,213 

Student Support Services 

Integration Services 

750 

0 

750 

Educational / Diagnostic Services 

5,500 

6,633 

(1,133) 

Occupational and Physical Therapy 

2,000 

426 

1,574 

Purchased Service - Psychological 

0 

2,085 

(2,085) 

Speech Language Services 

Salary -Teacher & Aide 

6,535 

6,527 

8 

Health Insurance 

145 

145 

0 

Social Security 

510 

510 

0 

Workmen's Compensation 

12 

12 

0 

Purchased Services 

6,500 

18.464 

(11,964) 

Supplies 

0 

653 

(653) 

Audiological Purchased Services 

300 

0 

300 

Total Student Support Services 

22,252 

35,455 

(13,203) 

Essential Early Education 

20,434 

20,434 

0 

Administrative 

Administrative Assessment 

10,234 

10,233 

1 

Legal 

0 

925 

(925) 

Advertising 

0 

375 

(375) 

Student Transportation 

5,000 

586 

4,414 

Total Administration 

15,234 

12,119 

3,115 

Total Special Education 

304,814 

294,689 

10,125 

OCATIONAL EDUCATION 

T uition 

29,140 

34,804 

(5,664) 

-OME SCHOOL COORDINATION 

Salary 

15,045 

16,172 

(1,127) 

Health Insurance 

310 

0 

310 

Social Security 

1,175 

1,237 

(62) 

Workmen's Compensation 

30 

29 

1 

Travel 

300 

628 

(328) 

Supplies 

350 

389 

(39) 

Total Home School Coord. 

17,210 

18,455 

(1,245) 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (BUDGETARY BASIS) 
GENERAL FUND 

For the Year Ended June 30, 2000 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

GUIDANCE SERVICES 

Salary - Guidance 

79,505 

95,072 

(15,567) 

Health Insurance 

12,767 

6.839 

5,928 

Social Security 

6,082 

7,167 

(1,085) 

Employee Retirement 

1,014 

115 

899 

Workmen's Compensation 

238 

151 

87 

Professional Development 

1,000 

160 

840 

Disability Insurance 

472 

521 

(49) 

Testing 

6,000 

2,241 

3,759 

Purchased Service 

11,700 

2,235 

9,465 

Repairs & Maintenance 

500 

58 

442 

Communications and Postage 

400 

396 

4 

Printing & Binding 

1,500 

523 

977 

Travel 

500 

175 

325 

Supplies 

2,400 

2,118 

282 

Books and Periodicals 

858 

1,515 

(657) 

Computer Program 

1,650 

1,595 

55 

Furniture & Fixtures 

500 

499 

1 

Dues and Fees 

625 

148 

477 

Total Guidance Services 

127,711 

121,528 

6,183 

HEALTH SERVICES 

Salary - Nurse 

32,359 

47,882 

(15,523) 

Salary - Substitute 

316 

933 

(617) 

Health Insurance 

2,200 

1,518 

682 

Social Security 

2,550 

3,703 

(1,153) 

Workmen's Compensation 

86 

62 

24 

Professional Development 

500 

130 

370 

Disability Insurance 

173 

255 

(82) 

Purchased Service 

0 

727 

(727) 

Repairs and Maintenance 

70 

69 

1 

Supplies 

713 

2,695 

(1.982) 

Books and Periodicals 

208 

59 

149 

Computer Software 

170 

0 

170 

Other Equipment 

373 

377 

(4) 

Dues and Fees 

40 

30 

10 

Total Health Services 

39,758 

58,440 

(18,682) 

LIBRARY AND MEDIA SERVICES 

Salary - Library Service 

76,062 

79,534 

(3,472) 

Salary - Substitute 

560 

407 

153 

Health Insurance 

10,101 

9,589 

512 

Social Security 

5,842 

5,991 

(149) 

Retirement 

497 

591 

(94) 

Workmen’s Compensation 

228 

146 

82 

Professional Development 

1,000 

0 

1,000 

Disability Insurance 

363 

405 

(42) 

Repairs and Maintenance 

3,250 

1,976 

1,274 

Communications & Postage 

300 

0 

300 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (BUDGETARY BASIS) 

Printing & Binding 

GENERAL FUND 

For the Year Ended June 30, 2000 

Budget 

250 

Actual 

416 

Variance 

Favorable 

(Unfavorable) 

(166) 

Travel 

500 

490 

10 

Supplies 

1,705 

1,838 

(133) 

Books and Periodicals 

10,625 

10,417 

208 

Audiovisual Materials 

1,020 

901 

119 

Computer Software 

6,525 

7,897 

(1,372) 

Equipment 

3,300 

2,370 

930 

Dues and Fees 

250 

255 

(5) 

Total Library & Media Service 

122,378 

123,223 

(845) 

GENERAL ADMINISTRATION 

Salary - School Board 

5,000 

5,000 

0 

Salary - Board Secretary 

700 

720 

(20) 

Social Security 

436 

306 

130 

Workmen's Compensation 

12 

8 

4 

Legal Services 

5,000 

7,564 

(2,564) 

Audit 

5,000 

5,000 

0 

Supervisory Union Fee 

106,637 

106.637 

0 

Liability Insurance 

650 

0 

650 

Advertising 

7,000 

7,490 

(490) 

Travel 

100 

0 

100 

Board Operating Supplies 

1,000 

1,183 

(183) 

Dues and Fees 

1,375 

1,375 

0 

Contingency 

67,500 

2,404 

65,096 

Misc. Expense 

700 

1,540 

(840) 

Total General Administration 

201,110 

139,227 

61,883 

SCHOOL ADMINISTRATION 

Salary - Administration 

161,179 

169,782 

(8,603) 

Health Insurance 

17,205 

13.564 

3,641 

Social Security 

12,331 

12,686 

(355) 

Employee Retirement 

2,236 

1,517 

719 

Workmen's Compensation 

484 

306 

178 

Professional Development 

1,000 

6,714 

(5,714) 

Disability Insurance 

624 

700 

(76) 

Repairs and Maintenance 

750 

383 

367 

Telephone and Postage 

17,255 

15,298 

1,957 

Printing and binding 

1,300 

563 

737 

Travel 

4,500 

4,935 

(435) 

Supplies 

5,075 

4,861 

214 

Books & Periodicals 

800 

781 

19 

Computer Software 

700 

15 

685 

Furniture & Fixtures 

200 

0 

200 

Other Equipment 

800 

268 

532 

Dues and Fees 

1,000 

632 

368 

Total School Administration 

227,439 

233,005 

(5,566) 


-SCAL SERVICES 


Purchased Service - Treasurer 

14,000 


14,000 

0 

Supplies 

850 


899 

(49) 

Bank Charges and Fees 

450 


199 

251 

Total Fiscal Services 

"" 15,300 


15,098 

202 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (BUDGETARY BASIS) 
GENERAL FUND 

For the Year Ended June 30, 2000 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

BUILDING MAINTENANCE 

Salary - Custodians 

89,455 

93,338 

(3,883) 

Health Insurance 

11,509 

11,520 

(11) 

Social Security 

6,844 

7,096 

(252) 

Employee’s Retirement 

3,296 

4,935 

(1,639) 

Workmen's Compensation 

1,494 

1,426 

68 

Unemployment Insurance 

800 

0 

800 

Disability Insurance 

411 

466 

(55) 

Architect 

10,000 

50,840 

(40,840) 

Water 

500 

500 

0 

Refuse Removal 

7,750 

8,659 

(909) 

Snow Plowing Services 

2,100 

2,000 

100 

Repairs and Maintenance 

36,625 

35,572 

1,053 

Rental - Equipment 

300 

245 

55 

Construction Services 

0 

9,550 

(9,550) 

Property and Liability Insurance 

7,621 

5,829 

1,792 

Communications & Postage 

650 

1,987 

(1.337) 

T ravel 

350 

326 

24 

Supplies 

20,671 

20,074 

597 

Electricity 

25,100 

27,072 

(1.972) 

Bottled Gas 

1,900 

2,682 

(782) 

Fuel Oil 

23,000 

29,078 

(6,078) 

Gasoline 

180 

368 

(188) 

Machinery 

450 

0 

450 

Other Equipment 

500 

0 

500 

Total Building Maintenance 

251,506 

313,563 

(62,057) 

PUPIL TRANSPORTATION 

Purchased Service 

52,450 

55,294 

(2,844) 

Total Pupil Transportation 

52,450 

55,294 

(2,844) 


DEBT SERVICE 
Asbestos Loan 
S/O Vt. Oil Recovery 
Total Debt Service 

OTHER USES OF FUNDS 
Capital Projects 
Expended 

Transferred to Cap. Account 
Total Capital Projects 


2.500 2,500 0 

2,000 0 _ 2,000 

4.500 2,500 2,000 


0 48,953 (48,953) 

160,000 111,047 48,953 

160,000 160,000 0 


TOTAL EXPENDITURES 


$3,414,788 $3,309,547 $105,241 
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rnWNtM I'K'ii I ‘ in, VINMON I kl IIOUI IHMUK.I 
COMBINING BALANCE SHEET 
ALL NONEXPENDABLE TRUST FUNDS 




June 30, 2000 


Petofi 






PFP 

PFP 


Hungarian 

Robin 

Mary A. 



Buzzell-Gallus 

Personnel 

Student 

Robert S. 

Society 

Chuse 

Marfuggi 



Soccer Award 

Assistance 

Scholarship 

Martel 

Scholarship 

Memorial 

Scholarship 


ASSETS 

Fund 

Fund 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

CASH 

Checking 

Savings/Money Market 

$0 

$0 

$0 

$0 

$0 

$1,262 

$0 

$1,262 

2,004 

33,640 

759 

3,275 

0 

0 

214 

39,892 









Total Cash 

2,004 

33,640 

759 

3,275 

0 

1,262 

214 

41,154 

INVESTMENTS 

Certificates of Deposit 

0 

0 

6,400 

0 

8,264 

0 

4,867 

19,531 









Total assets 

LIABILITIES AND FUND BALANCES 

$2,004 

$33,640 

$7,159 

$3,275 

$8,264 

$1,262 

$5,081 

$60,685 









LIABILITIES 

Accounts Payable 

$0 

$0 

$200 

$0 

$0 

$0 

$0 

$200 









Total liabilities 

FUND BALANCES 

Reserved for endowments 

0 

0 

200 

0 

0 

0 

0 

200 

2,193 

23,000 

6,400 

1,350 

6,984 

1,025 

4,352 

45,304 

Reserved for subsequent 
year*s expenditures 

(189) 

10,640 

559 

1,925 

1,280 

237 

729 

15,181 

Total Fund Balances 

2,004 

33,640 

6,959 

3,275 

8,264 

1,262 

5,081 

60,485 

Total liabilities and fund balances 

$2,004 

$33,640 

$7,159 

$3,275 

$8,264 

$1,262 

$5,081 

$60,685 


TOWN OF PROCTOR, VERMONT SCHOOL DISTF^cj 
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANG^g |N FUND BALANCES 
ALL NONEXPENDABLE TRUST FUNDS 
For the Year Ended June 30, 2000 


REVENUES 
Interest Earned 
Contributions 

Total Revenues 

g EXPENSES 

BankCharges 

Awards 

Total Expenses 

Excess (deficiency) of revenues 
Over expenses 

Fund balances - beginning of year 



PFP 

PFP 


Buzzell-Gallus 

Personnel 

Student 

Robert S. 

Soccer Award 

Assistance 

Scholarship 

Martel 

Fund 

Fund 

Fund 

Fund 


$35 

0 

$1,654 

0 

$175 

0_ 

$57 

0 

35 

1,654 

175 

1 

I 

1 CD 

0 

0 

3 

0 

0 

0 

500 

0 

0 

0 

503 

0 

35 

1,654 

(328) 

57 

1,969 

31,986^ 

7,287^ 

3,218 

$2,004 

$33,640 

$6,959 

$3,275 


Petofi 

Hungarian 

Robin 

Mary A. 


Society 

Chuse 

Marruggi 


Scholarship 

Memorial 

Scholarship 


Fund 

Fund 

Fund 

Total 

$408 

$29 

$213 

$2,571 

0 

0 

500 

500 

408 

29 

713 

3,071 

0 

0 

0 

3 

700 

_0 

500 

1,700 

700 

0 

500 

1,703 

(292) 

29 

213 

1,368 

8,556 

1,233 

4,868 

59,117 

$8,264 

$1,262 

$5,081 

$60,485 


Fund Balances - end of year 


niWNtn riun |MM. VI NMMNI 'll Hi)OLt>iarfll(.T 
COMBINING B ALAN CL SHEET 
ALL EXPENDABLE TRUST FUNDS 
June 30, 2000 


o 

v© 


ASSETS 

CASH 

Checking 

Savings/Money Market 
Total Cash 

ACCOUNTS RECEIVABLE 


TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

LIABILITIES 

Due to Other Funds 

T otal Liabilities 

FUND BALANCES 

Reserved for subsequest years' expenditures 
Unreserved - Designated 

Total Fund Balances 


Mortimer R. 

Proctor 

Fund 

PFP 
Activity 
Fund #1 

PFP 
Activity 
Fund #2 

$0 

46,337 

$0 

18,698 

$0 

43,845 

46,337 

18,698 

43,845 

0 

0 

0 

$46,337 

$18,698 

$43,845 

$0 

$3,026 

$0 

0 

3^026 

0 

114 

46,223 

0 

15,672 

0 

43,845 

46,337 

15,672 

43,845 

$46,337 

$18,698 

$43,845 


Interest 

Florence 

Mead 

Pentkowski 

Account 

Fund 

Funds 

$0 

$0 

$0 

10,970 

698 

57 

10,970 

698 

57 

5,837 

0 

0 

$16,807 

$698 

$57 


$0 

$0 

$0 

0 

0 

0 

0 

0 

0 

16,807 

698 

57 

16,807 

698 

57 

$16,807 

$698 

$57 


T&T 

Endowment 


Field 

Funds 

Total 

$2,182 

$0 

$2,182 

0 

3,943 

124,548 

2,182 

3,943 

126,730 

0 

0 

5,837 

$2,182 

$3,943 

$132,567 

$0 

$0 

$3,026 

0 

0 

3,026 

0 

3,943 

4,057 

2,182 

0 

125,484 

2,182 

3,943 

129,541 

$2,182 

$3,943 

$132,567 


TOTAL LIABILITIES AND FUND BALANCES 


TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL EXPENDABLE TRUST FUNDS 
For the Year Ended June 30, 2000 


REVENUES 

Interest Earned 

Contributions 

Mortimer R. 

Proctor 

Fund 

$0 

140,374 

PFP 
Activity 
Fund #1 

$0 

0 

PFP 
Activity 
Fund #2 

$2,506 

41,339 

Interest 

Account 

$2,853 

0 

Florence 

Mead 

Fund 

$0 

0 

Pentkowski 

Fund 

$0 

0 

T&T 

Field 

$60 

0 

Endowment 

Fund 

$68 

0 

Total 

$5,487 

181,713 

Total Revenues 

140,374 

0 

43,845 

2,853 

0 

0 

60 

68 

187,200 

EXPENDITURES 

Music Program Expense 

0 

0 

0 

0 

276 

0 

0 

0 

•276 

Administrative and Teacher Travel 

0 

4,182 

0 

0 

0 

0 

0 

0 

4,182 

Field Maintenance 

0 

0 

0 

0 

0 

0 

1,684 

0 

1,684 

Others 

105,382 

22,112 

0 

351 

0 

0 

0 

0 

127,845 

Total Expenditures 

105,382 

26,294 

0 

351 

276 

0 

1,684 

0 

133,987 

Excess (deficiency) of revenues 

Over expenditures 

34,992 

(26,294) 

43,845 

2,502 

(276) 

0 

(1,624) 

68 

53,213 

OTHER FINANCING SOURCES (USES) 

Operating transfers-in 

0 

32,951 

0 

0 

0 

0 

0 

0 

32,951 

Operating transfers-out 

0 

0 

(32,951) 

0 

0 

0 

0 

0 

(32,951) 

Total other financing sources (uses) 

0 

32,951 

(32,951) 

0 

0 

0 

0 

0 

0 

Excess (deficiency) of revenues and other 

Financing sources over expenditures 

And other financing uses 

34,992 

6,657 

10,894 

2,502 

(276) 

0 

(1,624) 

68 

53,213 

Fund Balances - Beginning of Year 

11,345 

9,015 

32,951 

14,305 

974 

57 

3,806 

3,875 

76,328 


$4 6,337 $15,672 _$43,845 $16,807 $698 $57 $2,182 $3,943 $129,541 


Fund Balances - End of Year 




TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
SCHEDULE OF ACTIVITY 
HIGH SCHOOL STUDENT ACTIVITY FUNDS 
For the Year Ended June 30, 2000 

Opening Disburse- Ending 

Balance Receipts ments Balance 


Academic Boosters 

$2,346 

$5,081 

$3,390 

$4,037 

Adopt A Street 

142 

3 

0 

145 

Ahjmni Account 

0 

16,266 

15,644 

622 

Applied Economics 

121 

3 

0 

124 

Applied Mathmatics 

47 

593 

79 

561 

Ad Club 

0 

182 

30 

152 

Assembly 

222 

889 

160 

951 

Athletics 

809 

15,488 

14,936 

1,361 

Athletic Boosters 

13,730 

14,054 

21,247 

6,537 

Baseball Team 

0 

2,442 

2,442 

0 

Centennial 

33 

0 

0 

33 

Class of 1999 

893 

21 

36 

878 

Class of 2000 

2,867 

4,255 

6,219 

903 

Class of 2001 

1,378 

3,552 

2,978 

1,952 

Class of 2002 

1,095 

2,248 

846 

2,497 

Class of 2003 

1,046 

1,185 

874 

1,357 

Class of 2004 

239 

179 

0 

418 

Class of 2005 

0 

1,038 

510 

528 

Close-Up 

3,187 

76 

0 

3,263 

David Smith Award 

85 

2 

0 

87 

Drama 

0 

425 

408 

17 

French Club 

5 

0 

0 

5 

GAPP 

444 

18,561 

16,699 

2,306 

Guidance 

458 

667 

736 

389 

Gym/Building 

961 

628 

600 

989 

Home Economics 

0 

1,014 

600 

414 

Ice Cream 

371 

397 

634 

134 

Interest 

3 

1,031 

1,034 

0 

Jason Roberts 

1,406 

403 

71 

1,738 

Junior High 

1,598 

38 

0 

1,636 

Library 

79 

1,341 

1,319 

101 

Locker Account 

2 

160 

162 

0 

Music 

720 

4,956 

4,044 

1,632 

National Honor Society 

0 

278 

121 

157 

NYNEX Grant 

580 

13 

0 

593 

Peer Leader 

143 

1,735 

1,012 

866 

Petty Cash 

174 

4,172 

5,460 

(1,114) 

Proctorian 

809 

7,841 

7,226 

1,424 

Project Graduation 

1,690 

651 

2,085 

256 

R. Walsh Account 

452 

11 

0 

463 

SADD 

32 

1 

0 

33 

Science/Math/T echnology 

479 

11 

0 

490 

Service Learning 

1,838 

42 

103 

1,777 

Special Projects 

458 

536 

566 

428 

Student Council 

873 

285 

916 

242 

U. S. History Trip 

387 

10,683 

10,951 

119 

Weight Room 

318 

334 

250 

402 

Total 

$42,520 

$123,771 

$124,388 

$41,903 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
SCHEDULE OF ACTIVITY 

ELEMENTARY SCHOOL STUDENT ACTIVITY FUNDS 
For the Year Ended June 30, 2000 



Opening 

Balance 

Receipts 

Disburse- 

ments 

Ending 

Balance 

ACE 

$23 

$0 

$0 

$23 

Activity Fund 

1,193 

4,672 

4,931 

934 

Artist In Residence 

889 

0 

0 

889 

Basketball Uniforms 

60 

0 

0 

60 

Booster Club 

2,373 

12,568 

9,830 

5,111 

Computers 

1,009 

1,114 

273 

1,850 

Fourth Grade Class 

175 

0 

0 

175 

Interest/Bank Charges 

572 

353 

558 

367 

Library 

569 

2,184 

2,192 

561 

Miscellaneous 

25 

699 

265 

459 

Music 

114 

0 

0 

114 

Playground 

1,659 

0 

375 

1,284 

School Store 

75 

132 

0 

207 

Sixth Grade Class 

0 

4,224 

4,224 

0 

Special Ed Petty Cash 

0 

0 

0 

0 

Student Council 

291 

746 

638 

399 

VISTA 

1,356 

0 

0 

1,356 

Xmas Fund 

205 

150 

0 

355 

Young Authors 

55 

0 

0 

55 

Total 

$10,643 

$26,842 

$23,286 

$14,199 
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TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
SCHEDULE OF EXPENDITURES 
MORTIMER R. PROCTOR FUND 
For the Year Ended June 30, 2000 


Elementary School 


Computers and Other Equipment 

$22,032 


Electronic Whiteboards 

2,223 


Software 

1,577 


Furniture and Fixtures 

9,423 


Crisis Team Radios 

2,531 


Replacement Library Materials 

1,980 


Total Elementary School 


$39,766 

High School 

Crisis Team Supplies 

2,494 


Science Equipment 

28,030 


Multimedia Supplies 

92 


Total High School 


30,616 

Districtwide 

Tractor, Mower, Plow, Cab 


23,000 

Refunded 

Fiber Optic Cable Linkage 


12,000 

Total Expenses 


$105,382 


TOWN OF PROCTOR, VERMONT SCHOOL DISTRICT 
SCHEDULE OF EXPENDITURES 
PFP ACTIVITY FUND #1 
For The Year Ended June 30, 2000 


Proctor Elementary School 

Teacher Stipends $5,239 

Teacher Supplies 2,182 

Teacher Travel & Workshops 2,760 

Administrative Travel & Workshops 763 

Professional Memberships 375 

Total Elementary School $1 1 ,319 

Proctor High School 

T eacher Stipends 1 ,669 

Teacher T ravel & Workshops 1 0,524 

Guidance Travel 225 

Administrative Travel & Workshops _ 1,157 

Total High School 13,575 

Rutland Central Supervisory Union Assessment _1 ,400 

Total $ 2 6,294 
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Rutland Central Supervisory Union 
Approved 2001/2002 Budget 



Actual 

1999/00 

Budget 

2000/01 

Status 

01-08-01 

Approved 

2001/02 

$ 

Change 

% 

Change 

General Administration 






Superintendent 

70,000 

75,000 

39,500 

80,000 

5,000 

Admin Assist. 

27,261 

30,000 

15.000 

30,975 

975 

Secretary 

11,502 

1 1 ,409 

5,704 

11,750 

341 

Custodian 

4,132 

3,531 

2,540 

4,714 

1,183 

S.U. Treasurer 

693 

714 

714 

714 

0 

Group Health 

5,169 

10,407 

0 

10,518 

111 

FICA 

8,688 

9,536 

4,835 

10,110 

574 

Life 

336 

360 

85 

360 

0 

Retirement 

2,144 

2,071 

1,114 

2,136 

65 

Worker’s Comp. 

267 

302 

181 

320 

18 

Unemployment 

94 

97 

98 

102 

5 

Professional Dev. 

150 

500 

348 

1,000 

500 

Dental Ins 

0 

664 

51 

678 

14 

Disability Ins 

462 

433 

0 

433 

0 

Section 125 

188 

225 

94 

225 

0 

Audit 

4,900 

6,500 

5,400 

6,500 

0 

Legal Fees 

464 

400 

0 

800 

400 

Board Secretary 

150 

270 

60 

270 

0 

Repair & Maint. 

4,909 

4.800 

2,786 

5,000 

200 

Rent & Utilities 

32,633 

34,860 

20,335 

37,490 

2,630 

T ravel 

2,072 

2,000 

999 

2,000 

0 

Conferences 

2,575 

2,600 

1,031 

2,600 

0 

Insurance 

125 

700 

240 

500 

(200) 

Telephone & Postage 6,798 

7,820 

3,524 

7,820 

0 

Copy Paper 

996 

800 

452 

1,000 

200 

Printed Stationary 

420 

400 

135 

425 

25 

Office Supplies 

7,016 

5,600 

3,099 

7,200 

1,600 

Computer Supplies 

2,372 

1,800 

1,465 

2,400 

600 

Bank Charges 

0 

0 

0 

400 

400 

Subscriptions 

482 

300 

426 

482 

182 

Equipment Replace. 

5,437 

0 

0 

0 

0 

New Furniture 

681 

0 

0 

0 

0 

Dues 

3,113 

3,475 

3,078 

3,475 

0 

Contingency 

0 

650 

147 

650 

0 

Total Gen. Admin. 

206,229 

218,224 

113,442 

233,047 

14,823 

6.79% 

Technology Services 






Wages 

2.578 

3,084 

0 

2,354 

(730) 

Benefits 

1,028 

829 

0 

856 

27 

Total Technology 

3,606 

3,913 

0 

3,210 

(703) 

-17.97% 
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Rutland Central Supervisory Union 
Approved 2001/2002 Budget 



Actual 

Budget 

Status 

Approved 

$ 

% 


1999/00 

2000/01 

01-08-01 

2001/02 

Change 

Change 

Fiscal Service 







Business Manager 

48,934 

50,892 

25,446 

52,910 

2,018 


Bookkeeper 

21,760 

21,617 

10,806 

23,338 

1,721 


Clerk 

19,988 

19,861 

9,932 

21,591 

1,730 


Group Health 

14,053 

18,144 

0 

18,414 

270 


FICA 

6,777 

7,066 

3,439 

7,485 

419 


Life 

166 

166 

41 

166 

0 


Retirement 

5,072 

4,619 

2,484 

4,892 

273 


Worker's. Comp. 

170 

231 

136 

245 

14 


Unemployment 

96 

96 

96 

96 

0 


Professional Dev. 

682 

995 

648 

1,050 

55 


Dental Insurance 

1,165 

1,792 

280 

2,134 

342 


Disability Ins. 

478 

519 

0 

519 

0 


Computer Service 

0 

6,200 

3,054 

6,500 

300 


Travel 

1,350 

1,250 

121 

1,350 

100 


Computer repairs 

3,723 

0 

1,059 

800 

800 


Dues & Fees 

235 

225 

235 

235 

10 


Total Fiscal Service 

124,647 

133,673 

57,775 

141,725 

8,052 

6.02% 

Total RCSU Expense 

334,482 

355,810 

171,217 

377,982 

22,172 

6.23% 

•NCOME 







-.ssessments 







Proctor-Regular 

105,637 

115,409 

75,000 

126,605 

11,196 


Rutland Town 

104,769 

106,740 

92,000 

117,053 

10,313 


West Rutland 

111,102 

117,754 

78,000 

119,124 

1,370 


Proctor - PFP 

1,400 

1,400 

1,400 

1,400 

0 


West Rutland-Fiscal 

5,000 

5,000 

0 

5,000 

0 


Projects 

8,234 

4,800 

3,516 

4,800 

0 


Total Assessments 

336,142 

351,103 

249,916 

373,982 

22,879 

6.52% 

-Merest 

1,024 

800 

1,012 

2,000 

1,200 


•lisc. Income 

293 

800 

0 

0 

(800) 

-kinds To Open 

3,107 

3,107 

0 

2,000 

(1,107) 

Total Income 

340,566 

355,810 

250,928 

377,982 

22,172 

6.23% 
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Rutland Central Supervisory Union 
Local Special Education Account 
Approved 2001/02 Budget 



Actual 

Budget 

Status 

Budget 

$ 

% 


1999/00 

2000/01 

01/08/01 

2001/02 

Change 

Change 

EXPENSES 







Special Ed Administration 







Director 

56,138 

55,620 

27,810 

59,903 

4,283 


Secretary 

11,502 

11,409 

5,704 

12,890 

1,481 


Group Health Ins. 

9,765 

11,738 

0 

11,896 

158 


Social Security 

4,652 

5,128 

2,564 

5,569 

441 


Group Life Ins 

83 

83 

21 

83 

0 


Professional Dev 

1,000 

0 

750 

2,811 

2,811 


Dental Ins. 

1,549 

1,517 

280 

1,457 

(60) 


Retirement 

453 

571 

474 

645 

74 


Workers Compensation 117 

168 

101 

182 

14 


Unemployment 

0 

64 

48 

64 

0 


Disability Insurance 

270 

260 

51 

260 

0 


Travel & Workshops 

2,813 

2,150 

1,519 

2,150 

0 


Supplies 

245 

450 

254 

950 

500 


Dues & Fees 

139 

150 

0 

150 

0 


Total S.E. Admin. 

88,727 

89,308 

39,575 

99,010 

9,702 

10.86% 

Speech / Language Services 



4,752 

4,752 


Fiscal Service 

750 

1,100 

0 

1,100 

0 

0.00% 

Total Expense 

89,477 

90,408 

39,575 

104,862 

14,454 

15.99% 

INCOME 







Local Assessments 







Proctor 

10,233 

11,510 

11,510 

12,004 

494 


Rutland Town 

18,889 

23,343 

23,343 

24,346 

1,003 


West Rutland 

14,870 

14,441 

14,441 

15,061 

620 


Total Local 

43,992 

49,294 

49,294 

51,411 

2,117 

4.29% 

State Funds 







LEAP 

38,589 

38,714 

0 

49,230 

10,516 

27.16% 

Medicaid Funds 

0 

2,400 

0 

4,221 

1,821 

75.88% 

Other Income 







Cash to Open 

3,821 

0 

(1,821) 

0 

0 


Total Income 

86,403 

90,408 

47,473 

104,862 

14,454 

15.99% 
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Rutland Central Supervisory Union 
Essential Early Education 
Budget Status report and 2001/02 Budget 



Actual 

99/00 

Budget 

2000/01 

Status 

01-08-01 

Budget 

2001/02 

$ 

Change 

% 

Change 

INCOME 

Local Assessments 







Proctor 

20,434 

29,529 

29,529 

27,896 

(1.633) 

-5.53% 

Rutland Town 

43,623 

35,774 

35.774 

36,235 

461 

1.29% 

West Rutland 

31,092 

34,591 

34,591 

34,136 

(455) 

-1.32% 

State Funds 







Family. Infant & Toddlers 

1,080 

0 

1,350 

0 

0 


Even Start 

12,300 

1,800 

0 

0 

(1,800) 

-100.00% 

IDEA-B 

10,920 

8,800 

0 

8,800 

0 

0.00% 

Other Income 







Interest Income 

2,217 

1,500 

93 

0 

(1,500) 

-100.00% 

Cash to Open 

4,506 

0 

0 

3,249 

3,249 


Total Income 

126,172 

111,994 

1,443 

110,317 

(1.677) 

-1.50% 

EXPENSES 

Direct Instruction: 







Wages 

68,700 

71,251 

35,627 

73,388 

2,137 


Group Health Ins. 

7,467 

10,171 

357 

10,510 

339 


Social Security 

5,292 

5,575 

2,725 

5,760 

185 


Workers Compensation 

136 

178 

107 

184 

6 


Unemployment 

64 

64 

64 

64 

0 


Dental Insurance 

1,165 

1,282 

280 

1,231 

(51) 


Advertising 

0 

0 

0 

250 

250 


Travel & workshops 

1,736 

2,500 

106 

2,500 

0 


Supplies & Materials 

(371) 

400 

309 

500 

100 


Total Direct Instruction 

84,188 

91,421 

39,576 

94,387 

2,966 

3.24% 

Student Support - OT/PT 

0 

400 

124 

400 

0 

0.00% 

Speech Language Service: 







Wages 

16,186 

11,935 

12,163 

10,815 

(1.120) 


Group Health Ins. 

1,131 

1,614 

715 

188 

(1.426) 


Social Security 

1,115 

913 

931 

842 

(71) 


Workers Compensation 

25 

30 

72 

27 

(3) 


Unemployment 

32 

32 

32 

8 

(24) 

Purchased Service 

9,242 

1,800 

687 

0 

(1,800) 

Travel Allowance 

270 

750 

346 

750 

0 


Supplies & Materials 

0 

400 

54 

400 

0 


Total Speech Language 

28,001 

17,474 

14,999 

13,030 

(4,444) 

-25.43% 

S U Assessment 

1,500 

1,500 

0 

1,500 

0 

0.00% 

Rent 

1,000 

1,000 

0 

1,000 

0 

0.00% 

Bank charges & Fees 

270 

200 

0 

0 

(200) 

-100.00% 

Total EEE Program Expense 

114,959 

111,995 

54,698 

110,317 

(1,678) 

» -1.50% 
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Rutland Central Supervisory Union 
Annual Report for the 2000/2001 School Year 



Highest Student 
Achievement 

Safe Learning Environment 
Partnerships 
High Performing Staff 
Management System 

i r 

The RCSU Vision is to unite the communities to provide a quality education 
enabling each student to be prepared to succeed in life. 

The RCSU Mission is to create a school system that aligns all its resources in 
order to assure that each student achieves at his or her highest level. 

Last year, I reported on what I termed to be the “state of the supervisory union”. 
The purpose of which was to communicate an awareness of what had been accomplished 
over the past year throughout the Rutland Central Supervisory Union. This year I give to 
you my second report on the “state of the supervisory union”. 

What have we collectively accomplished at all levels of the educational 
community? What initiatives do we need to continue? What are our plans? 

Our Goal to create a “Safe Learning Environment” 

What have we accomplished so far this past year? Our school crisis plans & 
teams unfortunately have been put to the test this past year. Thanks to our planning and 
training the Crisis team members, as well as, faculty and staff did an outstanding job. It 
has been noted by law enforcement that the RCSU is far and away further ahead than 
most supervisory unions in both our crisis team management and plans. On another note, 
we concluded this past year with a pilot project of having a Resource Officer from the 
Sheriffs Department in our schools (West Rutland and Proctor) on a part-time basis 
What are our plans to continually improve? This year through the initiative of 
Sheriff RJ Elrick the towns of Proctor and West Rutland have expanded the Resource 
Officer program to a full time basis at both schools. Also, through the efforts of Sgt. 

Tom Jacques of the Vermont State Police, Rutland Town has a Resource Officer in the 
school this year. We will continue to seek out and involve parents and students in the 
process of creating safe learning environments. School climate is very important. In 
today’s world, we must send a strong and loud message that school is a place where 
harassment of any type by anyone will not be tolerated. It is our responsibility as parents, 
community members and school personnel to be role models for our students in creating 
an environment of respectful, civil, and courteous behavior so our students become 
infected by that very kind of behavior. 
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Our Goal to create a “Partnerships” 

What have we accomplished so far this past year? The PDA (Professional 
Development & Assessment committee) continues to provide partnerships among the 
districts and will continue to play an important role in this ongoing development as 
evidenced by the teachers who have been involved with the administrators in Baldridge 
training and attended the administrative retreat. That is partnership in leadership and we 
want to continue to have this happen because our strength comes from recognizing, 
developing and utilizing the talents of each other to focus on our continuous 
improvement. Action planning teams continue their efforts to foster on-going plans for 
school improvement. Our partnerships will continue with Capstone, and the regional 
collaborative. Our new partnership with Castleton State College has allowed us to 
formulate the higher education and high school consortium and we have formed a new 
partnership with the VISMT Assessment Consortium, which will enhance our plans in 
achieving a better understanding of utilizing assessment as a tool for improvement. 

What are our plans to continually improve? We will continue to enhance our 
communications with the community and stress the importance of partnership. We will 
undertake a major project this year as we enter into our partnership with the Rutland City 
School District. The 2 1 st Century Learning grant otherwise known as “Tapestry” is a 
partnership that will “open the door” to all students K-8 in the RCSU to become involved 
in various after school and Saturday programs. The Tapestry program is supported not 
only by school district leaders and teachers, but also by a wide array of community 
agencies as partners. 

Our Goal to create a “High Performing Staff” 

What have we accomplished so far this past year? 

In West Rutland: 

■ Curriculum development in the elementary, middle and high school Language 
Arts program 

■ Expanding and improving local language arts assessment 

■ Reflecting on reading and writing practices in K- 12 

* Matching books to students - a process called leveling 

■ Developing rubrics - grades K- 12 Language Arts 

■ Teaching of mixed ability groups - grades 1-4 

■ Writing standards-based curriculum - grades K-4 in Guidance 

■ Writing standards-based units Grades 2-4 Reading 

■ K-4 Literacy circles added to reading instruction 

■ Personal Performance Projects added to the science program 

■ Life skills course designed to address specific vital results 

■ Development of standards-based art curriculum 

■ Curriculum mapping of science 7-12 

■ Music written by students in grades 7 & 8 and shared via the Internet 
supported by the Web Grant 

■ Year 2 of the TLC grant provided technology training for teachers 
In Rutland Town: 

■ Improving opportunities for Reading - grades K-2 

■ Reflecting on Reading and writing practices - grades K-8 

■ Implementing a new primary student assessment tool 

■ Holding workshops for parents about ways to help their children to become 
better readers 

■ Authoring of a pamphlet to parents on how parents could help their children 
become better readers 
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■ Instituted the development of a summer program for incoming kindergartners 

■ Involved in a UVM Research study on Literacy 

■ Recognizing the use of Literacy Circles as Instructional best practice 

■ Teaching mixed ability groups - grade 6 writing 

■ Writing workshop training - grades 6,7,8 

■ Development of writing standards for science grade 8 

■ Literacy circle book discussions - grade 4 


In Proctor: 

■ K-12 coordination in Action Planning calling for all 4 Disciplines to articulate 
curriculum K-12 

■ Curriculum mapping Language Arts K-12 

■ Curriculum mapping Science 7-12 

■ The development of a 5-8 middle school bridge between the two schools 

■ Reflection on Reading and writing practices K- 1 2 

■ Reciprocal Teaching - grades 3-4 

■ Literature circles -grades 3-4 

■ Improving opportunities for Reading k-4 

■ Revisions of the Language Arts curriculum K-6 

■ Teaching mixed ability groups - grades 3-4 

■ Writing workshop - grades 3-4 

■ Integration of Technology into the curriculum K-6 

■ Danville Assessment - grades 3-4 

■ Writing standards based units K-12 

■ Year 2 of the TLC grant provided technology training for teachers 

■ Acquisition of a 5 year Vismit-Bell Atlantic grant for a state of the art 
Learning Lab at the high school 

What are our plans to continually improve? To keep doing this! Support “Best 
Practice” linked to Professional Development . One of the most persistent findings in 
research studies is that when schools become places for teachers to learn, they also 
become schools on their wav to improvement. Recognizing the correlation between the 
improvement of school and the improvement of instruction requires that we work to 
improve the quality of professional development by recognizing the need for “reflection 
and goal setting”. We know that it is important to reduce teacher isolation and strengthen 
teachers’ capacity to examine and assess their own work. 

Our #1 Goal: to create “Highest Student Achievement” 

Where are we today in educational assessment and where do we need to go as we 
enter the 21 st century? We are dealing with 3 basic trends. 

First is the outside accountability of high stakes testing. The second trend is that 
the global economy has changed our world. Now, we have to teach ALL kids to ‘"think” 
for a living. The question is how do we do this? The third trend is that we now have 
science showing us how to teach. Brain research tied to pedagogical research is a 
welcoming phenomenon that will continue to have a tremendous impact on our 
knowledge of teaching and learning. 

Therefore, we need to continually ‘"think change”. We need to talk about teaching 
and learning with kids ...not teaching to kids. Reaching the goal of “highest student 
achievement” depends upon thinking differently about teaching, learning, self- 
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development and teamwork. When we set high expectations for ALL kids we are talking 
about growth over time. We now need to look at kids on the “J” curve rather than the 
“bell” curve. We need to measure individual growth starting at competency and over 
time with continuous improvement measure individual growth. Curriculum now is about 
applying facts and skills . It is about what the kid learns and not about what the teacher 
covers. To put it another way, it is about “standards”. 

What are our plans to continually improve? We need to move from a norm- 
referenced system to a “results” referenced system. We need to make sure when we talk 
about our data that we are talking about where kids are compared to standards and not 
where kids are compared to kids. This means that we need to make sure that the 
resources and support needed to accomplish this goal tie directly to our next goal... 

Our Goal: to create a “Management System” 

What is a system? It is a collection of parts working together to perform a job. 
Parts interact and what one does affects all other parts. The job of our schools system is 
to provide a high quality education for ALL kids. This spring the trainer for the 
Baldridge Integrated Management System made the following statement: “Your system is 
perfectly designed to give the results your getting”. So how do we re-work our system to 
get better results? What do we need to do to meet this challenge? First, we need to 
“think change”. Second, we need to work to create “linkages” and “benchmarks” within 
our system. 

What have we accomplished so far this past year? Our district Action Plans are 
becoming more sophisticated in realistically targeting specific schoolwide needs related 
to teaching and learning. The RCSU Vision and Mission are purposely linked to district 
Action Plans. The RCSU Goals are linkages to systemic improvement in the 
organization as a whole. Quality Management training has taken place for members of 
the administrative team, as well as, members of the PDA and other interested teachers. 

What are our plans to continually improve? A research scholar by the name of 
Michael Fullen says, “assessment is the coherence-maker in school improvement”. As 
‘‘best practice” we need to reconfigure the process. Because of the limitations of state 
and norm reference tests, we must begin to look at the development of “Local 
Assessment” and “District Standards” that takes us beyond them. We need to look at 
assessing students’ work to obtain data for curriculum & instructional improvement. We 
will continue to explore systems management tools such as the Baldridge Quality 
Management System as a way to help us meet the challenge of helping to insure the 
system lines up so we move in the same direction. Therefore, we need to invite more 
people to the table to look at this process. We need to look at our students as ‘the 
workers” and our parents and community as our “customers”. 

The very nature of organizations argues that we succeed when all the parties are 
rowing in the same direction. We will realize the promise of school reform when we 
establish standards and expectations for reaching them that are clear, not confusing, 
essential, not exhaustive. The results of which will be a new coherence and a shared 
focus that could be the most promising step we can take toward educating ALL 
STUDENTS WELL. 


Respectfully submitted 

John E. Kaldy, Superintendent of Schools 


121 


Report of the RCSU Coordinator of Curriculum and Assessment 

It is good news that the annual report from the RCSU Coordinator of 
Curriculum and Assessment reads much this year as it did last year. The 
work of redefining curriculum and the tools and processes to assess student 
growth requires time and sustained effort by all within the school 
community. This is the second year that the Coordinator position, funded 
almost exclusively through grants, has been in place. The priority continues 
to be working across schools, grade levels, and subject areas to clearly 
articulate desired learning outcomes for students. This work will result in a 
rigorous and coherent curriculum for all students. The Curriculum and 
Assessment Coordinator is working with administrators and teachers to not 
only write the curriculum, but also to provide the professional development 
teachers need to effectively teach the new curriculum. 

Educational assessment monitors student progress with the 
knowledge, skills, reasoning, and dispositions described in the curriculum. 

The RCSU is committed to ensuring all children achieve to their fullest 
potential. The comprehensive assessment system currently under design will 
contribute to this commitment. This system will use the best of high-quality 
classroom assessments as well as high quality standardized tests. The 
combined implementation and appropriate, strategic utilization of the 
information gained from these assessments has the power to ensure 
maximized student achievement. And high achievement for all of our 
students is, after all, the over-arching goal of our schools. 

Respectfully Submitted, 

Karen White 
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REPORT OF THE COORDINATOR OF THE EVEN START PROGRAM 


Intensive, integrated, family literacy services are now underway for families in the 
Rutland Central Supervisory Union. This project, now in its second year of funding by 
the Vermont Department of Education, is called Rutland Region Even Start. The RCSU 
has joined with Vermont Adult Learning, the Rutland County Parent Child Center, 
Rutland County Head Start, and the Vermont Center for the Book to assist and support 
children birth through seven and their families to learn together. The Even Start team 
provides home visits and support, fun family activities, adult education, early education, 
and parent time. So far, seven families in Rutland Town, Proctor and West Rutland have 
been served. Home School Coordinator Peg Bartlett and Vermont Adult Learning 
teacher Ginny Dugan have instructed, modeled, and coached parents in creating a 
nurturing environment rich in learning. Even Start is caring, flexible, and family- 
centered. The partners knit together and build on existing services to meet each family’s 
unique needs. Call Judith Lashof at 775-4342 if you or a family you know can benefit 
from Even Start. 

Respectfully Submitted, 

Judith Lashof 
Even Start Coordinator 
November 27, 2000 


Report of the Director of Student Services 

Rutland Central Supervisory Union welcomes several new employees to its support staff 
including Joy French, Speech and Language Pathologist, Pam Laubscher, Andrea Eugair- 
Pitts and Sarah Courcelle as Special Educators. The addition of these staff members to 
our current support system further strengthens a dynamic team of specialist. 

During 1999-2000 the comprehensive system of service(s) available to all learners 
continued to grow and improve with the Even Start Literacy Project strengthening and 
supporting early literacy and early essential education. 

Through the utilization of multiple resources summer services were provided to a wide 
variety of students across the supervisory union. Retention and recoupment of skills, 
often lost during the summer months was the focus of many enrichments. 

Support staff including special education and school health professionals helped the 
supervisory union to recover Medicaid dollars, which go back to the supervisory union to 
build capacity for all learners within each community. 

The continuum of services available to all students will remain the focal point of support 
service(s) throughout our supervisory union. 

Respectfully submitted, 

Madelyn Crudo-Burke 
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PROCTOR SCHOOL DISTRICT 
Professional Staff - 2000>2001 


Name 

Degree 

College 

Diane L Atoerts 

M.A. 

MiddteburyCoHege 

Aaron J Audet 

B.A. 

Castieton State College 

Lois Austin 

MED 

College of St Joseph 

Lynne D. Blair 

M.A. 

S.U.N.Y. at Cortland 

Aden E. Bioodworth 

BA 

Castieton State College 

Melissa S. Brooks 

B.S. 

Messiah College, PA 

Mortimer R. Brown 

B.S. 

Castieton State College 

Maureen G. Burke 

B.A 

University of Notre Dame 

Virginia C. Cameron 

M.A.T. 

University of Vermont 

Elizabeth M. Carvey 

B.A. 

Castieton State College 

Luanda C. Clark 

BE. 

Keene State College 

Ernest M. Clenhew 

B.A 

University of Vermont 

Dianne A. Cook 

B.S 

University of Vermont 

Mary Jean Costello 

B.S. 

Castieton State College 

Sarah A. Courcelle 

M.A. 

Simmons College 

Vatene J. Dawson 

MED 

University of Vermont 

Maureen A. Dobart 

MS. 

Indiana University 

Lydia R. Drinwater 

M.A. 

Castieton State College 

Deborah S. Egan 

B.A. 

Glassboro State New Jersey 

Joann B. Fair 

B.S. 

Castieton State College 

Peter E. Fallon 

B.S. 

Castieton State College 

Patricia M. Forbes 

B.A. 

University of New Hampshire 

Sara J. Galiipo 

B.A. 

University of Vermont 

Brandon L Gordon 

BA. 

Castieton State College 

Drew T. Hopkins 

MS. 

Oregon University 

Janet L Homer 

R.N. 

Minneapolis Community College 

Karen J. James 

B.M. 

University of Lowell, MA 

Gail C. Kent 

B.S. 

University of Vermont 

Anthony Kmiikowski 

M.S. 

S.U.N.Y. at Albany 

Joiene Ladd 

B.A. 

Castieton State College 

Michelle T. McCuin 

MS. 

Syracuse University 

Claire L Molner 

B.S. 

Boston University 

Gregory J. Mott 

M.A. 

Brown University 

Andrea E. Pitts 

B.A. 

Castieton State College 

Joan B. Ratti 

B.S. 

Castieton State College 

Ann J. Reed 

M.M. 

North Carolina University 

Ronald H. Rideout 

M.A. 

Dartmouth College 

Rosemary P. Rusin 

M.A. 

Castieton State College 

Madeline R. Sherman 

M.L.S. 

S.U.N.Y. at Albany 

Barbara V. Stahle 

M.A. 

Castieton State College 

Linda D. Tuscano 

M.Ed. 

Beaver College, PA 

George R. Valley 

MA. 

University of Toronto 

Pauline M. Vita 

B.S. 

University of Vermont 

Paul F. Wager 

B.S. 

University of Arizona 

Robert L Ward 

MA 

Castieton State College 

Kara R. Wein 

B.S. 

Castieton State College 


Degree/Cr. 

Years of 

Years In 


beyond 

Experience 

Proctor 

Salary 

Degree 




33.00 

20 

1.0 

$44,197.00 

0.00 

1 

1.0 

$23,816.00 

0.00 

1 

1.0 

$25,877.00 

46.00 

23 

20.0 

$44,197.00 

21.00 

20 

19.0 

$34,579.00 

0.00 

5 

40 

$27,480.00 

46 00 

24 

23.0 

$44,197 00 

57.00 

26 

21.0 

$44,197 00 

19 00 

25 

24 0 

$44,197 00 

33.00 

7 

0.0 

$31,144.00 

58.00 

23 

18.0 

$44,197.00 

52.00 

13 

6.0 

$40,762.00 

55.00 

25 

25.0 

$44,197.00 

68 00 

28 

27.0 

$44,197 00 

0.00 

8 

00 

$34,579:00 

0.00 

1 

1.0 

$25,877 00 

12.00 

22 

11 0 

$40,075.00 

24 00 

21 

21.0 

$44,197.00 

48.50 

21 

21.0 

$44,197 00 

45 00 

19 

18.0 

$44,197 00 

8.00 

4 

1.0 

$26,564.00 

15.00 

8 

1.0 

$31,831.00 

8.00 

9 

5.0 

$29,770.00 

0.00 

1 

1.0 

$11,908.00 50% 

0.00 

0 

0.0 

$24,961.00 

0.03 

4 

1.0 

$26,564.00 

47.00 

20 

12.0 

$44,197.00 

52.00 

25 

22.0 

$44,197.00 

50.00 

33 

3.0 

$60,392.00 

0.00 

0 

0.0 

$11,450.00 50% 

30.00 

8 

3.0 

$41,000.00 

18.00 

11 

1.0 

$34,579.00 

3.00 

11 

7.0 

$37,327.00 

0.00 

1 

0.0 

$23,816.00 

34.50 

21 

21.0 

$38,014.00 

15.00 

7 

1.0 

$13,007.00 40% 

50.00 

28 

1.0 

$57,779.00 

28.00 

20 

18.6 

$44,197.00 

36.00 

27 

27.0 

$44,197.00 

27.00 

23 

23.0 

$44,197.00 

47.00 

13 

6.0 

$40,762.00 

52.00 

17 

0.0 

$44,197.00 

78.00 

37 

33.0 

$44,197.00 

36.00 

27 

27.0 

$38,014.00 

42.00 

37 

37.0 

$44,197.00 

0.00 

2 

2.0 

$24,732.00 


PROCTOR SCHOOL DISTRICT 
ENROLLMENT BY GRADES 
December, 2000 
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PROCTOR SCHOOL DISTRICT 
2000-2001 SUPPORT STAFF SALARIES 


Secretaries 

Bonnie G. Blanchard 

Proctor High School 


$11.07 


Christine G. Rafter 

Proctor High School 


10.04 


Judith Gildersleeve 

Proctor Elementary School 


8.00 


Custodians 

Keith E. Gallagher 

Proctor High School 


$11.45 


Nancy J. Longley 

Proctor Elementary School 


10.25 


Kevin K. Rantanen 

Proctor High School 


10.94 


Ronald R. Gee 

Proctor High School 


7.55 


Mark H. Castor 

Proctor Elementary School 


7.55 


Lunch Personnel 





Marlene A. Senecal (Manager) 


$16,883.39 


Pamela A. Merrill 

Proctor High School 


6.25 


Kim Withington 

Proctor High School 


7.75 


Pauline H. Hogan 

Proctor Elementary School 


7.98 


Valerie D. Fusco 

Proctor Elementary School 


6.18 


Instructional Assistants 

Mary W. Brough 

Proctor High School 

$ 

8.04 


Joann M. Brown 

Proctor High School 

$ 

8.24 


Cheryl Bushman 

Proctor High School 


7.73 


Karen Connelly 

Proctor High School 


8.40 


Mary K. Harger 

Proctor High School 


7.64 


Michael McManus 

Proctor High School 


7.50 


Carol M. Murdock 

Proctor Elementary School 


9.39 


Brandon Gordon 

Proctor Elementary School 


8.57 

50% time 

Jolene A. Ladd 

Proctor Elementary School 


8.50 

50% time 

Technology Coordinator 





Todd D. Ponto 

Proctor School District 

$35,798.96 

94% time 
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Rutland Central Supervisory Union Notice 
Handicapped Children 
Ages 0-21 Years 
2000-2001 

The Rutland Central Supervisory Union (Proctor, Rutland Town and West 
Rutland) in meeting the requirements of its local Education Agency Plan, is attempting to 
identify any and all area resident children between the ages of 0-21 years who may be 
considered handicapped. Also any person between the ages of 3 and 21, who is in need 
of special education and related services, is entitled to a free and appropriate public 
education. It is possible that the Rutland Central Supervisory Union may not be aware of 
the residence of all handicapped children. If you know of a child who might be eligible 
for educational services and is not in school, please notify Madelyn Crudo-Burke, 
Director of Student Educational Services, 257 South Main Street, Rutland, Vermont 
05701, or phone 775-4342. 
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Town of Proctor 

Town of Proctor School District 

Annual Meeting March 6,2000 

Meeting opened at 7:00 P.M by Moderator Ray Ault 
Pledge of Allegiance 

Moderator explained the rules governing the meeting. 

Dan Deuel,Representative was introducedDan gave an update of happenings in Montpelier and 
remarked on the obtaining of additional funding to help the town out with the Marble Bridge 
Project.He urged anyone to call him regarding any issues they would like to discuss. 

Moderator Ray Ault then read the Warning for the Town of Proctor Annual Meeting. 

Motion made to recess the Town of Proctor meeting and go to the Town of Proc tor School 
District Meeting. Motion was seconded and so carried 

Moderator Ault then read the Warning for the Town of Proctor School District 
Article 1-To hear and act upon the reports of the Town of Proctor School District. 

Superintendent John Kaldy gave an explanation of the Head Start and Even Start Programs. The 
Head Start program works more directly with the children while the Even Start program involves 
working with the parents as well as the children. As to the Literacy Coach the primary function is to 
work in the area of professional development to enhance literacy, 

Home School Coordinator works directly with High School and Elementary School and helps 
coordinate services between home, community and school. Home School Coordinator works 
directly with families in terms of assisting those families make contact with outside services of help 
if there is a crisis and they need assistance. Some children come to school that are not prepared to 
learn because of problems at home. The Home School coordinator works with the school and the 
parents to get the child ready for school and to learn. 

Barry Austin spoke regarding Special Education and how changes in our society have led to 
schools having to undertake more of a parenting roll than they have ever had to before. 

Motion made and seconded to accept the reports of the Town of Proctor School District.Motion 
so carried. 

Article 2-Shall the town School District vote a specific amount for the support of the public 
schools for the period of July 1,2000 to June 30, 2001, and if so, how much? 

John Zawistoski made the motion to vote the amount of $3,542,429.00 for support of the public 
schools for the period of July 1,2000 to June 30,2001. Motion was seconded. 

Chairperson Donna Howe explained that the current budget showed an increase of $ 127,641.00 
over the budget for 1999-2000. She referred to graphs that had been sent out with the proposed 
budgets to show from where the revenues were received and as to how they were spent. Donna 
reviewed the major increases and the major decreases in the proposed budget. 

John Conant asked if they had a figure available for amount paid out for health insurance 
premium TThis was not readably available but could be put together. Mr. Conant said rather than 
take time at the meeting that he would contact the Supervisory Union later to obtain this 
information. 

Richard Homer asked if there was a problem with tuition students as this seems to be going down 
each year. The reply was that at the time of preparing the report those were the figures that were 
available however now the figures show that eight will be graduating and they anticipate an 
increase of eleven to fourteen students, 

Question asked for an update of the roof and window projects. It was reported that the roof had 
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been completed in November and that the window lead time had been extended bringing it on to 
winter time so it was planned to do the windows at the close of classes in the spring to minimize 
disruption 

Since there was no more discussion concerning the proposed budget vote by paper ballot on the 
proposed budget was taken 

Results of balloting: YES 64 NO 22 

Motion to vote the amount of $3,542,429.00 for support of the public schools for the period of 
July 1,2000 to June 30,2001 so approved 

Article-3 To transact any other business that may legally come before the meeting. 

Superintendent Kaldy gave an update of progress with proposal to be brought before the residents 
for upgrades at the Elementary School and High School. The application had ben completed and 
forwarded to the State and the information would be forthcoming as to the amount the State will 
contribute. There will be informational meetings held before a vote is brought before the people. 
Barry Austin was given thanks for his service to the schools and community as school board 
member. 

The Moderator then recessed the meeting until Tuesday the 7th day of March,2000 at 10:00 A.M. 
to vote on the following matters, to wit: To elect a Moderator for the ensuing year and to elect 
other School District officials as required by law. 

The Moderator then reopened the Town of Proctor Annual Meeting and read the Warning. 

Article 1- To hear and act upon the reports of the Town Officers. 

Motion made and seconded to hear and act upon the reports of the town officers. 

John Conant made reference to page 20 ,Bonds under Enterprise Funds and noted that amount of 
$260,000.00 due should be shown as for period of Dec. 1,2001 to Dec. 1,201 1 the term of the 
bond Mr. Conant commended the Fire Department on their report and of the fine job that they do 
for the residents of Proctor and asked if they could comment on the Thermal Imaging Camera 
mentioned in the report. Fire Chief, Vincent Gatti explained the usage of such a camera and that the 
Wal-Mart Corporation had worked a deal with several manufacturers to significantly reduce the 
price of the camera. 

Motion made to accept the reports of the town officers.Motion was seconded and so carried by 
voice vote. 

Article 2-Shall the town pursuant to the provisions of Section 141 of Title 22 V.S. A. contract with 
the Proctor Free Library to furnish books to the inhabitants of the Town of Proctor free and to 
appropriate the amount of $40,000.00 for the period of July 1,2000 to June 30,2001? 

Motion was made and seconded to adopt Article 2. Motion so carried by voice vote. 

Article 3- Shall the town vote the amount of $3 13,645.00 for the maintenance and repairing of 
town highways for the period of July 1,2000 to June 30,2001? 

Motion was made to vote the amount of $3 13,645.00 for the maintenance and repairing of town 
highways for the period of July 1,2000 to June 30,2001. Motion was seconded. 

John Zawistoski referred to page 43 under highway improvements and noted that through 
Dec. 30th only $1 1,723.00 had been spent and that it was estimated to spend $130,000.00 through 
June 30,2000 and what represents the difference.Ray Moran explained that the town was unable 
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to start paving program in the fall and that would be done in the spring. One project was the Old 
Route #3 starting at the village line and down through by Dr. Buggiani this would consist of 
bomacking and repaving and would cost approximately $97, 000. 00. Another project was near the 
comer of the old machine shop on Main Street there had been a settling and a portion of the 
retaining wall needed rebuilding. There was some Class II paving to do on the Florence Road and 
West Street. A project hopefully to be done this coming year would be the repaving of Main Street 
at a cost of approximately $75,000.00. 

Question was asked that relative to sidewalks that last year it was asked if anything had been done 
about getting something to maintain the sidewalks in winter such as salting and sanding to make it 
safer to walk on. Ray Moran said that at the present with the present equipment it was limited to 
ways to sand. He has been talking to a local dealer about a 4 wheel drive tractor type with a 
snowblower with capabilities of possibly having a spreader for sanding and salting and hopefully 
something would be in place for use next winter. Also Ray reported there were sections of sidewalk 
that need rehabilitating to assist in snow removal. 

Motion to vote the amount of $3 13,645.00 for the maintenance and repairing of town highways 
for the period of July 1,2000 to June 30,2001 so carried by voice vote. 

Article 4-Shall the town vote the amount of $467,442.00 for the current expenses of the town for 
the period of July 1,2000 to June 20,2001? 

Motion made and seconded to vote the amount of $467,442.00 for current expenses of the town 
for the period of July 1,2000 to June 30,2001. 

Vincent Gatti made a motion to amend the amount of $467,442.00 by adding $2000.00 making 
the amount $469,442.00 for current expenses for the period of July 1,2000 to June 
30,2001 .Motion to amend seconded. 

Vinnie referred tp page 4 1 under Fire Department the sinking fund which would be increased 
from $28,000.00 to $30,000. OO.He explained that this account was for the replacement of fire 
department equipment and he outlined the departments long range plan for replacement. 

Motion to amend the amount from $467,442.00 to $469,442.00 so carried by voice vote. 

The main motion to vote the amount of $469,442.00 for current expenses for the town for the 
period of July 1,2000 to June 30,2001 so carried by voice vote. 

Article 5-Shall the town collect its taxes on real and personal property in four installments on 
August 10, November 10,February 10 and May 10 for the period of July 1,2000 to June 30,2001 
and shall each installment bear interest at the maximum as provided by law? 

Motion made and seconded to adopt Article 5 and so carried by voice vote. 

Article 6-To transact any other business as legally may come before said meeting at this time. 
Representative Joseph Baker reviewed some of the happenings in Montpelier and areas that he had 
been involved with. 

Moderator Ault then recessed the meeting until Tuesday JMarch 7,2000 at 10:00 A.M. at the High 
School to vote by Australian Ballot on election of town officers. 

Resoectfully 

Sid Jones, Clerk 
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The legal voters of the School District of the Town of Proctor are hereby warned 
to meet at the High School in the Town of Proctor on Monday, 5th day of March, 2001, 
at 7:00 P.M. to vote on the following matters, to wit: 

1. To hear and act upon the reports of the Town of Proctor School District. 

2. Shall the town School District vote a specific amount for the support of the 
public schools for a period of July 1, 2001 to June 30, 2002, and if so, how 
much? 

3. To transact any other business that may legally come before the meeting. 

At the close of business, the meeting shall be recessed by the Moderator until 
Tuesday, the 6th day of March, 2001, at 10:00 A.M. at the High School in the Town of 
Proctor, to vote on the following matters, to wit: 

1. To elect a Moderator for the ensuing year. 

2. To elect other School District officials as required by law. 

Polls will be open at the recessed meeting from 10:00 A.M. to 7:00 P.M. 



Donna Howe, Chairperson 




Arthur Saceric, Clerk 




Rita Rinehart, Member 

O 


Charles Nichols , Member 
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WARNING 


The legal voters of the Town of Proctor are hereby notified and warned to meet at the Proctor 
Jr.-Sr. High School gymnasium on Monday, March 5,2001 at 7:00 P.M to transact the following 
business not involving voting by Australian Ballot: 

Article 1-To hear and act upon the reports of the Town Officers. 

Article 2-Shall the town pursuant to the provisions of Section 141 of Title 22 V.S.A. contract with 
the Proctor Free Library to furnish books to the inhabitants of the Town of Proctor free and to 
appropriate the amount of $40,000.00 for the period of July 1,2001 to June 30,2002? 

Article 3-Shall the town vote the amount of $327,910.00 for the maintenance and repairing of 
town highways for the period of July 1,2001 to June 30,2002? 

Article 4- Shall the town vote the amount of $485,025,000 for current expenses of the town for 
the period of July 1,2001 to June 30,2002? 

Article 5- Shall the town vote the amount of $60,700.00 to obtain the services of an appraisal 
company for an inspection and reappraisal of all properties in town during the fiscal year July 
1,2001 to June 30,2002? 

Article 6- Shall the town collect its taxes on real and personal property in four installments on 
August 10, November lO^February 10 and May 10 for the period of July 1,2001 to June 30,2002 
and shall each installment bear interest at the maximum rate as provided by law? 

Article 7- To transact any other non-binding business as legally may come before meeting at this 
time. 

At the close of the above business, the meeting shall be recessed until Tuesday ,March 6,2001 at 
10:00 A.M at the Proctor Jr.-Sr. High School gymnasium to vote by Australian Ballot on the 
following matters to wit: 

Article 1-To elect a Moderator for the ensuing year. 

Article 2- To elect other Town Officials as required by law. 


POLLS WILL BE OPEN AT THE RECESSED MEETING FROM 10:00 A.M TO 7:00 P.M 



Richard Homer, Chairperson 


tixLaZ-q > fJnac-cL 

Carol Grace,M<njber 


Raymond B ey ette , S (^Member 


January 29,2001 
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